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To Our Shareholders  
 

Changes in Accounting Policies and Estimates 
On October 1, 2011, Glenbriar converted from Canadian GAAP to International Financial Reporting Standards 
(IFRS).  This Interim Report includes the first interim financial statements to be prepared using IFRS.  Glenbriar 
experienced limited impact on its financial statements from the change, given that most of the newer 
standards were adopted by way of incremental harmonization of the standards and estimates used by 
management over the last 4 years.  See notes 2 and 15 of the notes to the financial statements for details. 
   
Corporate Reorganization 
In September and October 2011, Glenbriar relocated its Calgary head office, absorbed Peartree Software Inc. 
by short form vertical amalgamation, and sold its limited partnership interests.  In conjunction with these 
changes: i) Christine Padaric was promoted to Vice-President, Human Resources and Software Services, with 
responsibility for Ontario operations; ii) the two former officers of Peartree became part-time independent 
contractors; iii) one of those officers who was also a Glenbriar board member stepped down from that position 
without being replaced; and iv) Glenbriar sold its interests in Glenbriar Limited Partnership and Glenbriar 
Solutions Inc.  These changes were all initiated by Glenbriar management to improve operations and take 
advantage of new opportunities. 
 
Operating Results 
Glenbriar has continued to achieve positive EBITDA (earnings before interest, taxes, depreciation, amortization 
and noncash items) in the first quarter of fiscal 2012, continuing the positive results first achieved in fiscal 
2010.  Prior to that, research and development activities had resulted in negative EBITDA since 2004.  Overall 
gross margin was 27.5% for the quarter, up from 26.2% for all of fiscal 2011.  While bank debt has been 
reduced from $411,000 in April 2009 to $14,000 as of the date of this report, the repayment schedule for this 
and other loans payable will keep Glenbriar in a tight cash position for the balance of fiscal 2012. 
 
Marketing and Sales 
Glenbriar experienced a 28% increase in sales in the first quarter of 2012 over 2011 due to global recovery and 
the implementation of marketing initiatives.  Glenbriar plans to add a Business Development Coordinator in 
Vancouver in early 2012 to round out its marketing initiative. 
 
Robert Matheson, President & CEO 
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NOTICE TO READER 

The unaudited interim financial statements and related management discussion and analysis were prepared by 
management and approved by the board of directors. They have not been reviewed by Glenbriar’s external auditors. 

 

MANAGEMENT DISCUSSION AND ANALYSIS 

 
This information is given as of February 6, 2012 under NI Form 51-102F1.  As of the date of this report, there 
are 47,386,511 Glenbriar voting common shares issued and outstanding.  There is no other class or series of 
shares issued, and no warrants or options or other rights to acquire additional common shares outstanding, 
except contributions to the employee share purchase plan (see note 10(d) of Notes to Consolidated Financial 
Statements). 
 

Description of Business 

 
Glenbriar Technologies Inc. (CNSX:GTI) has supported the IT needs of some of Canada’s largest manufacturing 
and distribution companies for over 20 years.  From its offices in Calgary, Vancouver and Waterloo, Glenbriar’s 
staff of IT professionals manage and support the IT needs of over 300 companies. From its early roots in 
developing and supporting ERP systems, Glenbriar has branched out to support all things technical under a 
client’s roof, from complete infrastructure and business applications to telephony solutions. 
 
Corporate Reorganization 
Glenbriar revamped its Ontario operations in 2011, including relocation of its Waterloo office in February 2011 
and absorption of Peartree Software Inc. into Glenbriar by vertical short form amalgamation on October 1, 
2011.  Peartree is now used as a brand name for Glenbriar’s software products.  The two former officers of 
Peartree became part-time contractors, and Christine Padaric was promoted to Vice-President, Human 
Resources and Software Services, with responsibility for Ontario operations.  The former Peartree officer who 
was also a Glenbriar director resigned that position on the amalgamation, with no current plans for a 
replacement.  These changes are designed to provide the energy and initiative to drive forward our many 
enterprise software opportunities. 
 
The Calgary head office was relocated in September 2011 to larger premises to accommodate its growing 
business demand as it increases its focus on the enterprise space.  Effective October 1, 2011, Glenbriar also 
disposed of its interest in the Glenbriar Limited Partnership and Glenbriar Solutions Inc. to third parties.  These 
dispositions were in response to changes to Canadian tax law in March 2011, which substantially reduced the 
feasibility of that structure for providing funding for marketing and product commercialization. Glenbriar no 
longer has any active subsidiaries or partnership interests. 
 

Products 

 
Glenbriar provides full service technology solutions to commercial and nonprofit enterprises:  IT Services, 
Communications and Software.  Glenbriar has created, acquired, or licensed the appropriate human and 
intellectual property (IP) resources necessary to deliver the optimal integrated IT solution suite for its clients. 
 
IT Services 
 
Infrastructure projects were undertaken for several clients in the first quarter of fiscal 2012.  Glenbriar 
consolidated a number of servers into a virtualized environment for a commercial real estate investment 
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company, with additional sites to be rolled out in the coming year.  This project allows failover to other sites in 
the event of an outage.  Glenbriar completed an IT audit and plan for moving an industrial electrical supplier 
and an ERP customer to managed services, including disaster recovery and annual roadmaps for their 
businesses.  Glenbriar commenced providing services for a new client in the health care industry, including 
managed services and infrastructure projects.  A new network infrastructure was rolled out for an engineering 
firm, and upgrades to virtualized server farms are being deployed for clients in the energy industry. 
 
In response to increasing levels of attempted intrusions from overseas sources, Glenbriar is designing and 
implementing upgraded security solutions for its clients’ networks.  These solutions include DMZ solutions, 
enhanced firewalls, increased intrusion detection capabilities, and other measures to harden all aspects of 
their networks.  These security upgrades are tied in to disaster recovery and internal infrastructure planning 
processes, which are often done in conjunction with office moves and reorganizations. 
  
Glenbriar has seen a growing demand for SharePoint services at all levels of clients, and is growing that portion 
of its business in response.  Several major projects have already been completed in the last few months which 
have provided business workflow improvements.  A project is underway to provide Sharepoint services to an 
airport regulatory authority. 
 
Communications 
 
Glenbriar’s IP Communications solutions combine ShoreTel phones, switches and software with Cisco 
networking equipment, mobility enterprise servers, smartphones and Glenbriar’s enhancements to produce a 
truly superior deployment. 
 
Glenbriar continued to rollout a number of new IP telephony projects in the first quarter of fiscal 2012, some 
of which are still being implemented.  Many of these are multisite, single image redeployments for clients with 
operations in Western Canada, Northwest Territories and the US.  A number of additional projects are 
currently in the design phase.  Glenbriar is increasing the level and depth of its IP telephony certifications 
across all of its branches in order to keep up with the growing demand in this area.  Glenbriar continued to 
expand its telephony and wireless integration solutions during the quarter, and is seeing increased demand for 
the newly designed ShoreTel Conference Bridge. 
 
Software Services 
 
Glenbriar revamped its Dealership and SMB divisional goals during the first quarter to implement a continuous 
product improvement cycle involving direct user input and feedback to determine the path of updates and 
introduce new functionality for future releases.  These goals include high levels of customer satisfaction, 
browser independence, smartphone capabilities, Spader compatibility and enhanced middleware. 
  
Glenbriar added three new RV dealership clients in Canada and the US in the first quarter of fiscal 2012, and is 
following up on a number of other potential clients.  Glenbriar rolled out its latest software release for its Web 
based enterprise software in the first quarter of fiscal 2012 using its automated release mechanism.  This 
release includes a major part sale report, integration with an electronic credit and debit card processing 
facility, and bug fixes. 
 
Glenbriar continues to expand its base of opportunities for multivalue application database consulting.  
Glenbriar has developed specialized expertise using numerous tools common to both its MMS ERP 
manufacturing and distribution product and its Web based Dealership/SMB product, such as Harvest Reports 



 

 
 4  

for customized output and Web based middleware for providing graphical user interfaces.  These tools can be 
leveraged to enhance the functionality of third party multivalue applications. 
 
Glenbriar has a number of customization projects underway for its ERP customers, including moving 
preprinted forms to Harvest Reports (a Glenbriar report writer), addition of new capacity in Mexico, and 
enhancement of the Web Order Entry module. 
 
Glenbriar has moved into the second phase of its Lineside Labelling product, which involves the design and 
deployment of online storyboards to deliver real-time shipping and production status.  EDI, Shipping History 
and Production storyboard applications have been the first to go live.  Next in line are the Vanning Loads 
templates, which ensure that material is loaded on trailers in a precise sequence predetermined by the 
manufacturer.  These changes will initially meet Honda order and processing specifications, and will soon be 
expanded to include Toyota and other OEMs. 
 

Financial Review 
 
Canadian generally accepted accounting principles (GAAP) changed to International Financial Reporting 
Standards (IFRS) for public companies in Canada for fiscal years starting on or after January 1, 2011.  Glenbriar 
adopted IFRS on October 1, 2011.  Adopted in the European Union and Australia in 2005, IFRS is currently 
being phased in or has recently been adopted in Japan, China, India, and various states in Latin America.  The 
US has allowed foreign issuers to use IFRS since 2007, has been moving toward substantial convergence of US 
GAAP and IFRS for several years, and may eventually adopt the new standard. 
 
This is Glenbriar’s first interim report using IFRS.  Harmonization of Canadian GAAP with IFRS over the last few 
years resulted in substantial changes to Glenbriar’s financial statements for 2008 through 2011.  Because of 
these revisions, Glenbriar experienced only a minor impact when it adopted IFRS, in that most of the effects of 
the transition had already been incorporated into the statements.  See notes 2 and 15 of Notes to 
Consolidated Financial Statements. 
 
EBITDA, which refers to “earnings before interest, taxes, depreciation and amortization”, is an unaudited, non-
IFRS measure of results from operations that is calculated differently by different issuers.  Glenbriar’s use 
excludes non-operating and non-cash items, such as gain or loss on sale of securities and foreign currency 
exchange, and stock compensation expense.  In addition, EBITDA as shown in the following table has been 
standardized to treat all research and development costs as expenses, even though most of those costs were 
capitalized until fiscal 2008. 
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Glenbriar Limited Partnership 
 
Glenbriar disposed of its interest in the Glenbriar Limited Partnership (GLP) at the end of fiscal 2011.  The 
General Partner of GLP was Glenbriar Solutions Inc., a Glenbriar subsidiary which exercised control over GLP’s 
operations.  Glenbriar disposed of its shares in GSI at the end of fiscal 2011.  During fiscal 2011, the Limited 
Partners of GLP were Glenbriar, and from time to time, private investors who provided capital to GLP by 
purchasing limited partnership units (“LP Units”).  In December 2010, GLP issued 26 LP Units at a price of 
$5,000 each for gross proceeds of $130,000.  On February 11, 2011, the Corporation purchased all of the 
outstanding LP Units in exchange for 100,000 common shares of the Corporation per Unit.  Management, 
directors and employees purchased 21 LP Units.  A selling concession of $2,500 was paid on the 5 LP Units not 
sold to management and employees. 
 
The financial results of GLP were included in Glenbriar’s consolidated financial statements during fiscal 2011, 
since GSI had full control over GLP’s operations and it was a wholly owned subsidiary of the Corporation.  In 
addition, the Corporation had the right to acquire all the LP Units not held by it directly.  See note 4 of Notes to 
Consolidated Financial Statements. 
 
Selected Financial Information 
 

Selected Quarterly Financial 
Information ($) 

Quarter ended 

2011 2010 

Dec 31 Sep 30 Jun 30 Mar 31 Dec 31 Sep 30 Jun 30 Mar 31 

Basis for preparation IFRS GAAP GAAP GAAP IFRS GAAP GAAP GAAP 

Revenue 1,669,734 1,312,812 1,542,013 1,891,946 1,304,959 1,129,642 1,618,000 1,143,322 

Income from continuing operations 79,494 (419,009) 1,802 179,476 7,871 (243,668) (5,965) (124,330) 

  -per share (basic and diluted)    - (0.01)     -    0.004     -    (0.006)   - (0.002) 

Net income 79,494 (419,009) 1,802 179,476 7,871 (243,668) (5,965) (124,330) 

  -per share (basic and diluted)    -    (0.01)     - 0.004     -    (0.006)    - (0.003) 

 

Results for the quarters ended December 31, 2011 and 2010 were prepared using IFRS.  All other quarters 
were prepared using GAAP.  Results for March 31, June 30 and September 30, 2011, respectively, will be 
updated to IFRS when the 2012 Q2 and Q3 interim reports and 2012 annual report, respectively, are released.  
Management does not expect any significant change from the numbers presented above when those quarters 
are updated. 
 
Overall revenue increased 28% for the quarter ended December 31, 2011 from the prior year period, made up 
of a 17% rise in services and a 53% rise in equipment and software sales.  These changes reflect increased 
capital investments by clients due to economic recovery and increased emphasis on marketing.  Increased 
profitability reflects the positive impact of cost savings measures implemented during prior periods. 
  
Glenbriar has not paid dividends and has no current intention of doing so. 
 
Liquidity and Capital Resources 
 
As of December 31, 2010, Glenbriar had a working capital deficiency of $46,578, down substantially from the 
$172,156 at September 30, 2011.  This improvement reflects higher sales.  Marketable securities reflect the 
fair value of the shares.  Inventory changes reflect normal business fluctuations.  Inventory is considered 
relatively liquid.  Deferred revenue was up $17,199 from year end 2011 because of prepayments held for 
capital infrastructure being purchased by clients. 



 

 
 6  

Deferred rent reflects rent free allowances on the new office lease in Calgary.  This amount will be reduced 
over the term of the lease. 
 
The demand credit facility declined to $36,132 at December 31, 2011 from $162,243 a year earlier.  This reflects 
a 91% decrease since the demand credit facility was termed out in April 2009 with an initial balance of 
$411,372.  This facility is scheduled to be fully retired in the second quarter of fiscal 2012.  See note 8 of Notes 
to Consolidated Financial Statements.  This repayment schedule has strained cash resources during a difficult 
business cycle.  Glenbriar management has made cash advances to Glenbriar, improved collection of accounts 
receivable, increased limits and maximized participation in the employee and director share purchase plan, 
redirected employee contributions from open market purchases to treasury purchases under the plan, placed 
certain employees on work share programs, reduced non-strategic staff, extended payables, and raised funds 
through the issue of LP Units in order to preserve cash resources and meet its repayment obligations. 
 
The $383,541 loans payable (including current portion) as of December 31, 2011 is made up of $330,000 
payable to Glenbriar’s management, a shareholder’s loan for $53,933 carried forward from a prior acquisition 
that is being repaid on terms.  See note 9 of Notes to Consolidated Financial Statements.  Glenbriar has no off-
balance sheet arrangements. 
 
Glenbriar may be required to seek additional equity or debt financing, reduce its operations or to limit its 
growth in order to maintain liquidity.  In addition, Glenbriar does not have adequate surplus capital on hand to 
pursue its research and development activities at an optimal rate, to establish and implement a robust 
marketing and sales program, and to make strategic acquisitions.  Accordingly, Glenbriar may reasonably be 
expected to issue additional equity or take on more debt in order to obtain the additional resources which it 
believes are necessary to enable it to seek to achieve the growth rates which are sought by investors and 
shareholders.  If additional equity is issued, existing shareholders may experience dilution of their 
shareholdings.  If additional debt is taken on, the business could be put at greater risk of not being able to 
survive downturns in business cycles, the loss of major accounts, or other negative events.  Glenbriar will 
continue to take steps to improve its working capital position, which may include injection of capital, loans or 
renegotiation of credit facilities, but there is no assurance that these efforts will be successful. 
 
To date, Glenbriar has funded its research and development from internal sources, including cash flow and 
disposition of non-core assets.  With some products and solutions now ready, and others expected to be 
completed in the coming months, additional funds will be required to engage in product rollouts, marketing 
and sales, and make strategic acquisitions. 
 
In February 2011, Glenbriar entered into a 5 year lease for new premises for its Waterloo office.  Despite a 25% 
reduction in monthly lease payments, the new lease increases long-term lease commitments because the 
previous lease expired in February 2011.  In August 2011, Glenbriar entered into a 10 year lease for new 
premises for its head office in Calgary.  Glenbriar’s long term financial commitments for a delivery vehicle and 
office leases were as follows as of September 30, 2011: 

 $ 

2012 143,213 
2013 228,648 
2014 224,556 
2015 224,556 
2016 201,080 

Subsequent years 1,016,487 

 2,038,540 
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Results from Operations 
 
Net income rose to $79,494 from $7,871 for the first quarter of fiscal 2012 from the similar 2011 period, due 
to increased capital spending by clients, reduced amortization of intangibles, and the gain on sale of related 
entities. 
  
Revenue.  Revenue increased 28% for the quarter ended December 31, 2011 from the prior year period, made 
up of a 17% rise in services and a 53% rise in equipment and software sales.  These differences reflect 
increased capital investments by clients as the economy recovers from the global recession and the benefits of 
the marketing initiative. 
 

Expense.  Margins on managed services dropped to 25.7% from 33.6% in the first quarter of fiscal 2012 from 
26.6% in the prior year period, reflecting the added costs of reorganizing the service delivery model in that 
area.  Margins dropped to 30.0% from 33.6% on equipment and software sales over the same periods due to a 
smaller proportion of software sales, which carry higher margins than equipment sales.  General and 
administrative expense fell to 17.4% of sales in the first quarter of 2012 from 20.4% in the similar 2011 period, 
and sales and marketing expenses rose 14.6% in the same periods of 2011 over 2010.  The reduction in general 
and administrative margin reflects improvements caused by higher sales, and the increase in sales and 
marketing expense reflects added focus in that area. 
 

Accounts receivable.  The balance for December 31, 2011 reflects 35 days of sales, which is down from 38 days 
of sales for the year end fiscal 2011, and from the prior year period of 39 days. 
 

Accounts payable and accrued liabilities.  The decrease in this account to $682,692 at December 31, 2011 
from $713,346 at the end of fiscal 2011 reflects faster collection of receivables. 
  

Deferred revenue.  The balance of $217,624 as of December 31, 2011, includes $32,742 for managed services 
projects which were not complete at the end of the quarter, and $184,882 for periodic software maintenance 
and services, which are brought into revenue monthly as services are performed.  This is a noncash item. 
 
Forward Looking Statements 
 

This MD&A may contain forward-looking statements. These forward-looking statements do not guarantee 
future events or performance and should not be relied upon.  Actual outcomes may differ materially due to 
any number of factors and uncertainties, many of which are beyond Glenbriar’s control.  Some of these risks 
and uncertainties may be described in Glenbriar’s corporate filings (posted at www.sedar.com).  Glenbriar has 
no intention or obligation to update or revise any forward looking statements due to new information or 
events, except as required by securities legislation.  
 
Risk Factors 
 
The recovery from the global recession continues at a slow pace.  Glenbriar serves the automotive, 
recreational, energy and mining sectors, all of which continue to exhibit recovery from the global recession.  
Equipment and software sales have risen thus far in fiscal 2012, as businesses ratchet up capital purchases and 
investments. 
 
Critical Accounting Estimates 
 
IFRS requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities at the date of the consolidated financial statements and the reported amounts of revenue and 
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expense during the reporting periods presented.  Significant estimates include the assessment of recoverability 
of carrying values of Glenbriar’s accounts receivable, software and other capital assets.  Actual results will differ 
from the estimates. 
 
Related Party Transactions 
 
Management loan advances of $330,000 as of December 31, 2011 are the same as at September 30, 2011.  See 
note 9(a) of Notes to Consolidated Financial Statements. 
 
Glenbriar instituted a new employee share purchase plan in February 2008.  Participants who elect to 
participate in the plan purchase Glenbriar common shares in the open market or from treasury.  Glenbriar 
then matches those contributions with shares from treasury by private placement on a quarterly basis.  See 
notes 4 and 10(d) of Notes to Consolidated Financial Statements. 
 
See “Glenbriar Limited Partnership” above and note 4 to Consolidated Financial Statements regarding the 
participation of employees, directors and management in the purchase of LP Units in first quarter of fiscal 
2011.  Glenbriar Solutions Inc., a subsidiary of Glenbriar and general partner of the partnership, was sold for 
$20,000 effective October 1, 2011 to a corporation controlled by an outside director of Glenbriar.  Glenbriar’s 
interest in the Partnership was sold for $5,000 effective October 1, 2011 to a corporation whose CEO, director 
and minority shareholder is an outside director of Glenbriar.  The Partnership structure had a carrying value of 
nil, and had ceased to have any economic value to Glenbriar due to changes in Canadian tax law implemented 
in March 2011.  The proceeds of disposition are included in the statement of comprehensive income and in the 
statement of consolidated cash flows as a gain on sale of related entities. 
 
Additional lnformation 
 
Additional information about Glenbriar is available from Glenbriar’s website at www.glenbriar.com, the CNSX 
website at www.cnsx.ca, the Sedar website at www.sedar.com, or by request from Glenbriar’s head office at 
1100, 736 – 8 Ave SW, Calgary, AB  T2P 1H4 (Phone 403-233-7300 x117). 
  

http://www.glenbriar.com/
http://www.cnsx.ca/
http://www.sedar.com/
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NOTICE TO READER 

The unaudited interim financial statements and related management discussion and analysis were prepared by 
management and approved by the board of directors. They have not been reviewed by Glenbriar’s external auditors. 

 
  

2012 Q1 FINANCIAL STATEMENTS 
 
 

GLENBRIAR TECHNOLOGIES INC.  
Condensed Consolidated Statements of Financial Position 
December 31 and September 30, 2011 and October 1, 2010 (unaudited) 

 Dec 31, 2011 Sept 30, 2011 Oct 1, 2010 
 $ $ $ 

ASSETS    
Current    
 Cash and cash equivalents 101,506 118,854 76,832 
 Marketable securities (note 5) 17,712 17,712 22,543 
 Accounts receivable 763,770 636,740 643,058 
 Inventory 23,509 63,116 19,285 
 Prepaid expenses 41,004 41,004 15,982 

 947,501 877,426 777,700 
Non-current    
 Proprietary software (note 7) -       -       120,981 
 Customer lists (note 7) -       -       37,875 
 Property and equipment (note 6) 58,387 62,887 101,270 

 1,005,888 940,313 1,037,826 

    
LIABILITIES    
Current    
 Demand credit facilities (note 8) 36,132 68,457 192,438 
 Accounts payable and accrued liabilities 682,692 713,346 647,448 
 Deferred revenue 217,624 200,425 159,433 
 Loans payable – current portion (note 9) 53,541 67,354 68,000 
 Deferred rent – current portion 4,090 -       -       

 994,079 1,049,582 1,067,319 
Non-current    
 Loans payable (note 9) 330,000 330,000 356,500 
 Deferred rent 40,526 -       -       

 1,364,605 1,379,582 1,423,819 

    
SHAREHOLDERS’ EQUITY    
 Share capital (notes 4 and 10) 4,264,697 4,263,639 4,087,055 
 Deficit (4,623,414) (4,702,908) (4,473,048) 

 (358,717) (439,269) (385,993) 

 1,005,888 940,313 1,037,826 
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GLENBRIAR TECHNOLOGIES INC. 
Condensed Consolidated Statements of Comprehensive Income 
3 months ended December 31, 2011 and 2010 (unaudited) 

 3 months ended Dec 31 
 2011 2010 
 $ $ 

   
Revenue   
 Managed information services 972,367 828,862 
 Equipment and software 696,335 455,124 
 Other income 1,032 20,973 

Gross revenue 1,669,734 1,304,959 
   
 Direct salaries and benefits 722,209 550,135 
 Cost of goods sold 487,793 301,094 

Gross profit 459,732 453,730 

   
Expenses   
 General and administrative 289,758 265,817 
 Sales and marketing 89,556 78,165 
 Research and development 15,180 30,000 

 394,494 373,982 

   
Earnings before the following items 65,238 79,748 
   
 Amortization of intangibles -       45,014 
 Depreciation of property and equipment 4,500 12,984 
 Interest and bank charges 5,186 9,068 
 Stock compensation  1,058 4,811 
 Gain on sale of interest in related entities (note 4) (25,000) -       

   
Net income and comprehensive income 79,494 7,871 

   
Net income per share   
 Basic and diluted  -  -       

 
Weighted average shares outstanding 
 Basic 47,314,060 43,705,260 

 Diluted 47,314,060 43,931,347 
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GLENBRIAR TECHNOLOGIES INC.  
Condensed Consolidated Statements of Changes in Equity 
3 Months Ended December 31, 2011 and 2010 (unaudited) 

 3 months ended Dec 31 
 2011 

$ 
2010 

$ 

Common Shares   
 Balance, beginning of period 4,263,639 4,087,055 
 Employee share purchase plan (note 10(c)) 1,058 16,573 
 Limited partnership units (note 4) -       130,000 

 Balance, end of period 4,264,697 4,233,628 

   
Deficit   
 Balance, beginning of period (4,702,908) (4,473,048) 
 Net income for the period 79,494 7,871 

 Balance, end of period (4,623,414) (4,465,177) 

 
 
 

Condensed Consolidated Statements of Cash Flows 
3 Months Ended December 31, 2011 and 2010 (unaudited) 

 3 months ended Dec 31 
 
Cash flows related to the following activities 

2011 
$ 

2010 
$ 

   
Operating   
 Net income 79,494 7,871 
 Adjustments for:   
  Amortization and depreciation 4,500 57,998 
  Stock compensation expense 1,058 4,811 
  Gain on sale of interest in related entities (25,000)  

 60,052 70,680 
 Changes in non-cash working capital (56,262) 20,084 

 3,790 90,764 

Financing   
 Issue of common shares – net -      10,358 
 Issue of limited partnership units -      130,000 
 Change in loans and credit facility (46,138) (34,695) 

 (46,138) 105,663 

Investing   
 Capital expenditures -      (1,089) 
 Net proceeds on sale of related entities 25,000 -       

 25,000 (1,098) 

   
Increase in cash (17,348) 195,338 
Cash, beginning of period 118,854 76,832 

Net change and cash, end of period 101,506 272,170 
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Notes to Condensed Consolidated Interim Financial Statements 
 

1. REPORTING ENTITY 
 

On October 1, 2011, Glenbriar Technologies Inc. (“Corporation”) absorbed its wholly owned subsidiary, Peartree Software 
Inc., by short form vertical amalgamation.  Effective October 1, 2011, the Corporation disposed of its interests in Glenbriar 
Limited Partnership (“GLP”) and Glenbriar Solutions Inc. (“GSI”) to third parties (see note 4).  The consolidated financial 
statements include the accounts of Peartree, GSI and GLP for periods ending on or before September 30, 2011, but 
exclude GLP and GSI after that date.  The Corporation operates primarily in the information technology sector and has 
only one operating segment. 

 
 
2. BASIS OF PRESENTATION 

 

Going concern assumption 
 
The consolidated financial statements have been prepared on a going concern basis, which presumes the Corporation will 
continue to realize its assets and discharge its liabilities in the normal course of business for the foreseeable future.  
During the period ended December 31, 2011, the Corporation had net income of $74,494 (2011 – $7,871), cash flow from 
operating activities before changes in non-cash working capital of $60,052 (2011 – $70,680), and a working capital 
deficiency in the amount of $46,578 as at December 31, 2011 (September 30, 2011 – $172,156).  The Corporation’s 
continuing operations are dependent on its ability to take appropriate measures, including one or more of managing cash 
on hand, increasing sales, reducing expenses, or raising additional equity or debt financing to meet its obligations and 
repay its liabilities in the normal course.  See also notes 11 and 13.  Although the Corporation’s working capital position 
has improved in fiscal 2012 over 2011, there is no assurance that management will continue to be successful in 
implementing appropriate measures. 
 
Statement of compliance 
 
In 2010, the Handbook of the Canadian Institute of Chartered Accountants (“CICA Handbook”) was revised to incorporate 
International Financial Reporting Standards (“IFRS”) as issued by the International Accounting Standards Board (“IASB”) and 
to require publicly accountable enterprises to replace Canadian generally accepted accounting principles (“GAAP”) with 
IFRS for fiscal years beginning on or after January 1, 2011.  As these are the Corporation’s first financial statements 
prepared using IFRS, comparative periods have been restated to comply with the updated presentation, and certain 
additional disclosures are provided to explain how the transition to IFRS has affected the financial statements.   
 
These interim financial statements have been prepared in accordance with International Accounting Standard 34 (“IAS 34”), 
“Interim Financial Reporting” as issued by the IASB.  The Corporation has applied the accounting policies it expects to adopt 
in its first consolidated annual financial statements using IFRS, which will be for the year ending September 30, 2012.  The 
Corporation has applied IFRS 1, which provides certain exemptions for entities adopting IFRS for the first time, with a 
transition date of October 1, 2010.  An opening statement of financial position as at October 1, 2010 is provided to 
facilitate the transition to IFRS.  Although the statements of financial position for October 1, 2010 and September 30, 2011 
are shown as unaudited, they are essentially the same as the audited GAAP balance sheets for September 30, 2010 and 
2011, respectively, due to the limited effect that applying IFRS has had on the Corporation’s financial statements (see note 
15).  Because the Corporation will ultimately prepare those statements of financial position and have them audited by 
applying IFRS with an effective date of September 30, 2012, those statements may differ from those presented at this time. 
 
These Notes relate to the 3 months ended December 31, 2011, and should be read in conjunction with the 2011 audited 
annual GAAP financial statements with consideration of the various IFRS transition disclosures.  The consolidated financial 
statements and notes were authorized for issue by the Corporation’s board of directors on February 6, 2012.  The 
Corporation’s external auditors have not reviewed or commented on the unaudited portions of these financial statements 
and notes, but have provided guidance to management in making the transition from GAAP to IFRS. 
 



 

 
 13  

Basis of measurement 
 
The consolidated interim financial statements have been prepared on a going concern basis using the historical cost 
convention, except for financial assets at fair value through profit or loss, which are measured at fair value.   
 
Functional and presentation currency 
 
These consolidated interim financial statements are presented in Canadian dollars, which is the Corporation’s functional 
currency.  Foreign currency transactions are translated into the functional currency using the average rate of exchange in 
effect at the transaction dates. Monetary assets and liabilities relating to foreign currency transactions are recorded at 
rates of exchange in effect at the statement of financial position date and any resulting gains or losses recorded in income 
for the period. 
 
 

3. SIGNIFICANT ACCOUNTING POLICIES 
 

Basis of consolidation 
 
If the Corporation has the power to direct the financial and operational policies of an entity to obtain benefit from their 
operations, the Corporation is deemed to have a controlling interest in that entity, and all such entities are consolidated 
into these financial statements.  Intercompany balances and any unrealized gains and losses or income and expenses 
arising from intercompany transactions are eliminated in preparing the consolidated financial statements. 
 
Measurement uncertainty 
 

The preparation of the Corporation’s consolidated financial statements in conformity with IFRS requires management to 
make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the consolidated 
financial statements and the reported amounts of revenue and expense during the reporting periods presented.  
Significant estimates include the assessment of recoverability of carrying values of the Corporation’s accounts receivable, 
property and equipment, and future income tax assets.  Actual results could differ from the estimates. 
 
Revenue recognition 
 

Equipment and software sales relate to proprietary software and products purchased and resold to customers.  The 
revenue from these sales is recognized upon shipment.  Software licences paid in advance for proprietary software, which 
include ongoing support and maintenance obligations, are deferred and recognized over the period of those obligations.  
Managed information services revenue is recognized as services are rendered.  In cases where collectability is not 
reasonably assured, revenue is recognized when the cash is collected.  Payments received in advance of services rendered 
are deferred until such time as the services are performed. 
 
Cash and cash equivalents 
 
Cash and cash equivalents are comprised of cash on deposit with banks and short-term deposits with initial maturities of 
three months or less. 
 
Inventory 
 

Inventory is comprised mainly of equipment and spare parts, and is carried at the lower of cost and net realizable value.  
Cost is measured on a first-in, first-out basis. 
 
Proprietary software 
 
Research and development costs incurred prior to the establishment of the technological and financial feasibility of a 
particular software project are expensed as incurred.  Software development costs which are directly attributable to these 
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activities are capitalized when certain criteria are met, including that the technological and financial feasibility of a project 
is established.  Amortization of proprietary software is recorded over the period of expected benefit of five years on a 
straight line basis. 
 
If the carrying value is determined to be unrecoverable based on future estimated undiscounted cash flows, the carrying 
value of the proprietary software is written down to fair value and the excess is charged to income.  The fair value is based 
on management’s estimate of discounted future cash flows from the related software asset.  There was no impairment of 
proprietary software recorded during the period ended December 31, 2011 or 2010. 
 
Customer lists 
 
Customer lists were acquired as part of prior years’ corporate acquisitions.  Customer lists are amortized over the period of 
the expected benefit on a straight line basis over 36 months. If the carrying value is determined to be unrecoverable based 
on the future estimated undiscounted cash flows, the carrying value of the customer lists is written down to fair value and 
the excess is charged to income.  The fair value is based on management’s estimate of discounted future cash flows from 
the related customer lists.  There was no impairment of customer lists recorded during the periods ended December 31, 
2011 or 2010. 
 
Property and equipment 
 
Computers and office equipment are recorded at cost.  Amortization is recorded using the declining-balance method at 
rates ranging from 20% - 30% per year.  Leasehold improvements are amortized over the term of the lease.  If the carrying 
value of an asset exceeds the projected undiscounted future net cash flow from its use and disposal, a reduction of the 
carrying value to the fair value would be recorded. 
 
Income taxes 
 
The Corporation uses the liability method of accounting for income taxes.  Under this method, temporary differences 
arising from the differences between the tax basis of an asset or liability and its carrying amount on the statement of 
financial position are used to calculate future income tax liabilities or assets.  Future income tax liabilities or assets are 
calculated using substantively enacted tax rates anticipated to apply in the periods that the temporary differences are 
expected to reverse.  Temporary differences arising on acquisitions result in future income tax liabilities or assets.  Future 
tax assets are recognized to the extent they are more likely than not to be realized. 
 

Stock-based compensation 
 
The Corporation has a stock option plan as described in note 10(e).  The Corporation records an expense for stock options 
issued based on the fair value at the date of grant, calculated using the Black-Scholes option pricing model with a 
corresponding credit to contributed surplus.  No stock options were issued or outstanding under this plan as of December 
31, 2011 or 2010. 
 
Stock-based compensation expense represents the estimated fair value of the Corporation’s quarterly contributions of 
treasury shares to the employee share purchase plan implemented in February 2008, as described in note 8(d).  The 
estimated fair value of the shares issued is based on the market price at the date of issue.  These contributions are 
expensed as incurred. 
 
Net income per common share 
 
The Corporation follows the treasury stock method to determine the dilutive effect of stock options or other potentially 
dilutive instruments.  Under this method, basic net income per share is calculated using the weighted average number of 
common shares outstanding during the period.  Diluted income per share is calculated on the basis of the weighted 
average number of common shares outstanding during the period plus the additional incremental common shares that 
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would have been outstanding if potentially dilutive stock options or other instruments were exercised for common shares 
using the treasury stock method. 
 
Comprehensive income, equity, financial instruments and hedges 
 
Financial assets are classified as loans and receivables, held-to-maturity, held-for-trading and available-for-sale.  Loans and 
receivables include all loans and receivables except debt securities, and are accounted for at amortized cost.  Held-to-
maturity classification is restricted to fixed maturity instruments that the Corporation intends and is able to hold to 
maturity, and is accounted for at amortized cost.  Held-for-trading instruments are recorded at fair value on the statement 
of financial position, with realized and unrealized gains and losses reported in net income.  The remaining financial assets 
are classified as available-for-sale.  These are recorded at fair value, with gains or losses being recognized in other 
comprehensive income.  Derecognition of a financial asset and other than temporary impairment losses are recognized in 
the statement of comprehensive income. 
 
Financial liabilities are classified as either held-for-trading or other financial liabilities.  Held-for-trading instruments are 
recorded at fair value with realized and unrealized gains and losses reported in the statement of comprehensive income.  
Other financial liabilities instruments are accounted for at amortized cost, with gains and losses reported in the statement 
of comprehensive income in the period that the liability recognition is derecognized or impaired. 
 
Derivative instruments (“derivatives”) are classified as held-for-trading unless designated as hedging instruments.  All 
derivatives are recorded at fair value on the statement of financial position.  For derivatives that hedge the changes in fair 
value of an asset or liability, changes in the derivatives’ fair value are reported in the statement of comprehensive income 
and are substantially offset by changes in the fair value of the hedged asset or liability attributable to the risk being 
hedged.  For derivatives that hedge variability in cash flows, the effective portion of the changes in the derivatives’ fair 
values are initially recognized in other comprehensive income (“OCI”), and the ineffective portion is recorded in the 
statement of comprehensive income.  Amounts temporarily recorded in accumulated OCI will subsequently be reclassified 
to the statement of comprehensive income in the periods when the net income is affected by the variability in the cash 
flows of the hedged item. 
 
The Corporation has designated accounts receivable as loans and receivables, accounts payable and accrued liabilities, 
loans payable and demand credit facilities as other financial liabilities, all of which are carried at amortized cost.  The 
Corporation’s cash and cash equivalents, and marketable securities are classified as held-for-trading.  The Corporation’s 
cash and cash equivalents and marketable securities are carried at fair value on the statement of financial position, with 
any changes in the fair value recognized in the statement of comprehensive income.  Fair value is determined by reference 
to published price quotations.  The Corporation does not have any derivative financial instruments. 
 
Business combinations 
 
IFRS 3 establishes standards on the recognition and measurement of identifiable assets acquired, the liabilities assumed 
and any non-controlling interest in the acquiree, as well as recognition and measurement guidance for goodwill acquired in 
the business combination or the gain from a bargain purchase option.  IFRS 3 also provides guidance on identifying the 
acquirer and the acquisition date (being the date at which control is acquired), and on the presentation and disclosure to 
enable users of the financial statements to evaluate the nature and financial effects of the business combination. 
 
Consolidated Financial Statements and Non-controlling Interests 
 
IAS 27 is related to IFRS 3, and establishes standards for the preparation of consolidated financial statements and 
specifically discusses the consolidated accounting following a business combination involving the purchase of an equity 
interest of one company by another.  IAS 27 also provides guidance in situations involving a combination or consolidation 
other than through the purchase of an equity interest or involving an incorporated business. 
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Future accounting policies 
 
Financial Instruments 
  
The IASB intends to replace IAS 39, “Financial Instruments: Recognition and Measurement”, with IFRS 9, “Financial 
Instruments”.  For financial assets, IFRS 9 uses a single approach to determine whether a financial asset is measured at 
amortized cost or fair value, and replaces the multiple rules in IAS 39.  The approach in IFRS 9 is based on how an entity 
manages its financial instruments in the context of its business model and the contractual cash flow characteristics of the 
financial assets.  The new standard also requires a single impairment method to be used.  For financial liabilities, the 
approach to the fair value option may require different accounting for changes to the fair value of a financial liability as a 
result of changes to an entity’s own credit risk.  Transitional disclosures will be required to help investors understand the 
effect that the initial application of IFRS 9 has on the classification and measurement of financial instruments.  IFRS 9 is 
effective for fiscal years beginning on or after January 1, 2015, with early adoption permitted.  There will be no significant 
impact to the Corporation upon implementation of the published standard. 
 
Fair Value Measurements 
  
In May 2011, the IASB issued IFRS 13, “Fair Value Measurement”, which provides a consistent and less complex definition 
of fair value, establishes a single source of guidance for determining fair value and introduces consistent requirements for 
disclosures related to fair value measurement.  Prospective application of this standard is effective for fiscal years 
beginning on or after January 1, 2013, with early adoption permitted.  The Corporation is currently assessing the impact of 
this standard. 
 
Reporting Entity 
  
In May 2011, the IASB issued IFRS 10, “Consolidated Financial Statements”, IFRS 11, “Joint Arrangements”, IFRS 12, 
“Disclosures of Interest in Other Entities” and amendments to both IAS 27, “Consolidated and Separate Financial 
Statements” and IAS 28, “Investments in Associates”.  IFRS 10 creates a single consolidation model by revising the 
definition of control in order to apply the same control criteria to all types of entities, including joint arrangements, 
associates and special purpose vehicles.  IFRS 11 establishes a principle‐based approach to the accounting for joint 
arrangements by focusing on the rights and obligations of the arrangement and limits the application of proportionate 
consolidation to arrangements that meet the definition of a joint operation.  IFRS 12 is a comprehensive disclosure 
standard for all forms of interests in other entities, including joint arrangements, associates and special purpose vehicles. 
      
Retrospective application of these standards with relief for certain transactions is effective for fiscal years beginning on or 
after January 1, 2013, with earlier adoption permitted if all of the standards are collectively adopted.  The Corporation is 
currently assessing the impact of these standards. 
  
Employee Benefits 
 
In June 2011, the IASB issued amendments to IAS 19, “Employee Benefits”, which revises the recognition, presentation and 
disclosure requirements for defined benefit plans. Retrospective application of this standard is effective for fiscal years 
beginning on or after January 1, 2013, with earlier adoption permitted.  There will be no significant impact to the 
Corporation upon implementation of the amended standard. 
  
Presentation of Items of Other Comprehensive Income 
  
In June 2011, the IASB issued an amendment to IAS 1, “Presentation of Financial Statements”, requiring corporations to 
group items presented within Other Comprehensive Income based on whether they may be subsequently reclassified to 
profit or loss.  Retrospective application of this amendment is effective for fiscal years beginning on or after July 1, 2012, 
with earlier adoption permitted.  There will be no significant impact to the Corporation upon implementation of the 
amended standard. 
 



 

 
 17  

4. GLENBRIAR LIMITED PARTNERSHIP 
 
GLP was an Alberta limited partnership that carried on the business of developing and extending the market for 
information technology solutions created or supported by the Corporation until the Corporation disposed of its interest 
GLP effective October 1, 2011 for $5,000.  An independent director of the Corporation is CEO, a director and a minority 
shareholder of the purchaser of GTI’s interest in GLP.  The General Partner of GLP was GSI, which exercised control over 
GLP’s operations.  The Corporation disposed of its shares in GSI effective October 1, 2011 for $20,000.  An independent 
director of the Corporation controls the purchaser of GSI.  With nil cost, these dispositions make up the gain on sale of 
related entities in the statement of comprehensive income.  During fiscal 2011, the Limited Partners of GLP were the 
Corporation and private investors who purchased limited partnership units (“LP Units”) for $5,000 per LP Unit. 
 
In December 2010, GLP issued 26 LP Units at a price of $5,000 each for gross proceeds of $130,000.  On February 11, 2011, 
the Corporation purchased all of the outstanding LP Units in exchange for 100,000 common shares of the Corporation per 
Unit.  Management, directors and employees purchased 21 LP Units.  A selling concession of $2,500 was paid on the 5 LP 
Units not sold to management and employees. 
 
The financial results of GLP were included in the Corporation’s consolidated financial statements during fiscal 2011, since 
GSI had full control over GLP’s operations and it was a wholly owned subsidiary of the Corporation.  In addition, the 
Corporation had the right to acquire all the LP Units not held by it directly. 
 
For tax purposes, the Limited Partners were entitled to deduct their share of operating losses of GLP on December 31, 2010 
to a maximum of $5,000 for each LP Unit held.  As a result, the Limited Partner’s share of operating losses was not available 
to the Corporation to offset future taxable income. 
 
 

5. MARKETABLE SECURITIES 
 
Marketable securities are comprised of 322,038 common shares of Platinum Communications Corporation (“Platinum”), a 
public company traded on the TSX Venture Exchange. 
 
 

6. PROPERTY AND EQUIPMENT 
 
 

Computers & 
office equipment 

$ 

Leasehold 
improvements 

$ 

 
Total 

$ 

Cost    
October 1, 2010 646,436 116,115 762,551 
Additions (disposals) (856) -       (856) 

September 30, 2011 645,580 116,115 761,965 
Additions (disposals) -      -      -      

December 31, 2011 645,580 116,115 761,965 

 
Depreciation    
October 1, 2010 550,550 110,731 661,281 
Depreciation 32,413 5,384 37,797 

September 30, 2011 582,963 116,115 699,078 
Depreciation 4,500 -      4,500 

December 31, 2011 587,463 116,115 703,578 

 
Net book value    
October 1, 2010 98,886 5,384 101,270 

September 30, 2011 62,887 -      62,887 

December 31, 2011 58,387 -      58,387 
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7. INTANGIBLE ASSETS 
 

 
 

Proprietary software 
$ 

Customer lists 
$ 

Total 
$ 

Cost    
All dates 998,669 180,172 1,178,841 

 
Amortization    
October 1, 2010 877,688 142,297 1,019,985 
Amortization 120,981 37,875 158,856 

September 30, 2011 998,669 180,172 1,178,841 

 
Net book value    
October 1, 2010 120,981 37,875 158,856 

September 30, 2011 -      -      -      

December 31, 2011 -      -      -      

 
 

8. DEMAND CREDIT FACILITY 
 

In April 2009, and as further amended in October 2009, the Corporation’s revolving credit facility with a chartered bank 
was termed out based on an initial balance of $411,372, with blended monthly payments of $11,085 including interest at 
the greater of 6% per annum or 3.5% above the bank’s prime lending rate.  The credit facility was amended on March 22, 
2011 removing covenants relating to current and debt to equity ratios and periodic reporting.  As at December 31, 2011, 
the Corporation was in compliance with all terms under the credit facility.  Security is provided by a first charge over all of 
the Corporation’s assets, and a guarantee by specific officers of the Corporation.  The balance as at December 31, 2011 
was $31,132 (September 30, 2011 – $68,457). 
 
 

9. LOANS PAYABLE 
 

Loans payable at December 31, 2011 in the amount of $383,933 (September 30, 2011 - 397,354) consist of: 
 
a)  Net advances of $330,000 (September 30, 2011 - $330,000) from officers of the Corporation secured by a general 
security agreement which bear interest at the rate of interest charged from time to time by the Bank of Montreal to its 
personal line of credit customers plus any insurance premium which may be payable.  The advances are repayable 12 
months after the officers provide written request for payment.  As at December 31, 2011, the officers had not requested 
payment, and consequently, the advances have been classified as non-current liabilities. 
 
b)  The final repayment terms of the loans payable of $104,500 outstanding at October 1, 2010 relating to a previous 
corporate acquisition were settled in fiscal 2011.  As of December 31, 2011, $53,933 (September 30, 2011 - $67,354) was 
still outstanding, all of which has been classified as a current liability.  The outstanding balances are secured by a general 
security agreement and are being repaid in varying monthly instalments until July 2012.  $32,204 bears interest at prime 
plus 1.5% per annum and $21,729 is non-interest bearing. 
 
 

10. SHARE CAPITAL 
 

a) Authorized 
Unlimited number of common shares 
Unlimited number of preferred shares of one or more series 
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b) Common shares issued and outstanding Number  Amount 
 of shares     $ 

Balance, October 1, 2010 43,550,509 4,087,055 
   Private placement 100,000 5,000 
   Exchange of limited partnership units (note 4) 2,600,000 130,000 
   Employee share purchase plan 1,030,201 41,584 

Balance, September 30, 2011 47,280,710 4,263,639 
   Employee share purchase plan 105,800 1,058 

Balance, December 31, 2011 47,386,510 4,264,697 

 
c) Private placements 

The 2011 private placement consisted of the issuance of 100,000 shares from treasury at $0.05 per share to a 
securities dealer as part payment for arranging to update the Corporation’s listing and acting as its official sponsor 
under new regulations on the Frankfurt Stock Exchange.  The last closing price on CNSX prior to this issuance was $0.05 
per share.  The fees paid were recorded as general and administrative expense in fiscal 2011. 

 
d) Employee share purchase plan 

In February 2008, the Corporation implemented a share purchase plan, under which participants make contributions 
to purchase common shares on the open market or from treasury (subject to the number of shares being calculated 
and issued based on a minimum of $0.05 per share) through a designated trust facility, subject to a maximum of 
$20,000 per participant per plan year.  These contributions are matched quarterly by the Corporation issuing shares 
from treasury at the market price at the date of issue (subject to the number of shares being calculated and issued 
based on a minimum of $0.05 per share).  During the 3 months ended December 31, 2011, the Corporation recorded 
$1,058 (2011 - $4,811) of stock-based compensation expense. 

 
e) Stock option plan 

The Corporation is authorized to grant stock options to directors, officers and employees for up to 10% of the number 
of common shares outstanding.  Options may be granted for periods up to 5 years at prices based upon the 
Corporation’s trading price on the date of issue.  No stock options were granted, exercised or outstanding in 2011 or in 
the first 3 months of fiscal 2012. 

 
 

11. CAPITAL DISCLOSURES 
 

The Corporation’s goal is to develop a strong capital base to meet its growth objectives, while maintaining the ability to 
fulfill its financial obligations, finance internal growth and fund potential acquisitions.  The Corporation may be required to 
seek additional equity or debt financing, reduce its operations or to limit its growth in order to maintain liquidity.  The 
Corporation does not have adequate surplus capital on hand to pursue its research and development activities at an 
optimal rate, to establish and implement a robust marketing and sales program, or to make strategic acquisitions.  
Accordingly, the Corporation may reasonably be expected to issue additional equity or take on more debt in order to obtain 
the additional resources which it believes are necessary to enable it to seek to achieve the growth rates which are sought 
by investors and shareholders.  If additional equity is issued, existing shareholders may experience dilution of their 
shareholdings.  If additional debt is taken on, the business could be put at greater risk of not being able to survive 
downturns in business cycles, the loss of major accounts, or other negative future events. 
 
The Corporation’s capital structure includes working capital (deficiency).  The Corporation’s capital management objectives, 
evaluation measures and targets have remained unchanged over the periods presented. The Corporation’s capital is not 
subject to any external restrictions. 
 
 

12. COMMITMENTS AND CONTINGENCIES 
 

The Corporation is committed to the following minimum annual payments over the next 5 years for vehicle and office 
leases, which expire at various dates through January 2022: 
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 $ 

2012 143,213 
2013 228,648 
2014 224,556 
2015 224,556 
2016 201,080 

Subsequent years 1,016,487 

 2,038,540 

 
 

13. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT 
 

Fair value of financial instruments 
 
The Corporation’s financial instruments are comprised of cash and cash equivalents, accounts receivable, marketable 
securities, accounts payable and accrued liabilities, demand credit facilities, and loans payable.  The carrying values of the 
Corporation’s cash and cash equivalents, accounts receivable, accounts payable and accrued liabilities and short-term loans 
payable approximate their respective fair values due to their short term maturity.  As the Corporation’s demand credit 
facilities and long-term loans payable bear interest at floating market rates, the respective carrying values approximate fair 
value.  The Corporation’s marketable securities are adjusted to market value on a quarterly basis. 
 
Financial instruments recorded at fair value on the statement of financial position are classified using a fair value hierarchy 
that reflects the significance of the inputs used in making the measurements.  The fair value hierarchy has the following 
levels: 
 

Level 1 reflects valuation based on quoted prices observed in active markets for identical assets or liabilities. 
Level 2 reflects valuation techniques based on inputs that are quoted prices of similar instruments in active 
markets; quoted prices for identical or similar instruments in markets that are not active; inputs other than quoted 
prices used in a valuation model that are observable for that instrument; and inputs that are derived principally 
from or corroborated by observable market data by correlation or other means. 
Level 3 reflects valuation techniques with significant unobservable market inputs. 
 

A financial instrument is classified to the lowest level of the hierarchy for which a significant input has been considered in 
measuring fair value.  The financial instruments in the Corporation’s financial statements, measured at Level 1 fair value, 
are cash and marketable securities. 

 

Credit risk 
 

The Corporation is exposed to normal credit risk from customers.  Accounts receivable are generally unsecured, subject to 
the Corporation’s ability to file security interest under certain conditions.  Default rates on unsecured credit have 
traditionally been below 1% of annual sales.  The Corporation’s customer accounts are past due as follows:  30-60 days – 
$78,000 (2011 - $60,000); 61-90 days – $92,000 (2011 - $92,000); 91 days or older – $60,000 (2011 - $60,000).  The 
Corporation has reviewed the past due accounts on a customer by customer basis and has provided an allowance for 
doubtful accounts of $28,712 (2011 - $26,480), all relating to past due accounts 90 days or older.  Licences for proprietary 
software cease to function if payments are not kept current.  The Corporation minimizes concentrations of credit risk by 
maintaining a wide customer base spread across differing industries.  Additional sales and services may be withheld if a 
customer falls to pay its obligations in a timely manner. 
 
The Corporation is also subject to credit risk through its cash on deposit.  As cash is held in a reputable financial institution, 
concentration of credit risk is considered minimal. 
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Interest rate risk 
 

Interest rate risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate as a result of 
changes in market interest rates or availability of capital.  The Corporation is exposed to interest rate risk on any 
outstanding drawings on its demand credit facilities and loans payable.  An increase or decrease in the interest rate of 1% 
would result in approximately a $3,400 (2010 - $4,700) adjustment to the net loss reported based upon the outstanding 
balances as of December 31, 2011. 
 

Foreign exchange risk 
 

Foreign exchange risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate due to 
changes in foreign exchange rates.  During fiscal 2012, 1% (2011 – 1%) of total revenue was in US dollars.  At December 31, 
2011, approximately $7,400 (2011 - $8,200), $21,000 (2011 - $19,000) and $57,000 (2011 - $59,000) of the Corporation’s 
cash, accounts receivable and accounts payable and accrued liabilities were in US dollars, respectively.   An increase in the 
value of the Canadian dollar relative to the US dollar will decrease the equivalent Canadian amounts received, while an 
increase in the value of the Canadian dollar will decrease the amounts received.  Exchange rate fluctuations have increased 
in volatility under current economic conditions, and this risk cannot be accurately quantified.  A 1% change in the 
Canadian-US exchange rate on the net assets held in US$ would increase/decrease the reported loss by approximately 
$210 (2011 - $320).  The Corporation has no contracts in place to mitigate this exposure. 
 
Liquidity risk 
 
Liquidity risk is the risk that the Corporation will not be able to meet its financial obligations as they become due.  This risk 
increases as revenue increases due to the need for additional working capital.  The Corporation is at risk of needing to 
reduce operations to maintain sufficient working capital.  The Corporation’s financial liabilities, comprised of amounts 
drawn on the demand credit facilities of $36,132 (September 30, 2011 - $68,457), and accounts payable and accrued 
liabilities of $682,692 (September 30, 2011 - $713,346), are due and payable within less than one year.  Of the total loans 
payable of $383,341 (September 30, 2011 - $397,354), $330,000 (September 30, 2011 - $330,000) is due in more than one 
year, and $53,341 (September 30, 2011 - $67,354) is current.  The Corporation had a working capital deficiency of $46,578  
(September 30, 2011 - $172,156).  Deferred revenue of $217,624 (September 30, 2011 - $200,425) and certain payables in 
the amount of $516 (September 30, 2011 - $516) to be paid through the issuance of common shares, are non-cash items, 
which do not affect cash working capital used to maintain operations.  The Corporation is seeking additional investment to 
improve its working capital position, but there is no certainty that it will be able to achieve that objective under current 
market conditions. 
 
 

14. SUPPLEMENTARY CASH FLOW INFORMATION 
 

 2012 2011 
 $ $ 

Changes in non-cash working capital:   
 Accounts receivable (127,030) 80,519 
 Inventory 39,607 2,206 
 Accounts payable and accrued liabilities (30,654) (165,752) 
 Deferred revenue 17,199 101,707 
 Deferred leasehold allowances 44,616 -       
 Other -      1,404 

 (56,262) 20,084 

   
Cash interest paid 5,186 9,068 
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15. EXPLANATION OF TRANSITION TO IFRS 
 
These are the Corporation’s first consolidated interim financial statements prepared under IFRS (see note 2).  Since 2007, 
the CICA has been harmonizing Canadian GAAP with IFRS.  The Corporation early adopted all harmonized policies, and 
sought to align its estimates and accounting practices under GAAP with those that would apply under IFRS in order to 
minimize impact of the change to IFRS.  While there are so no significant adjustments required to comply with IFRS, the 
following table summarizes the differences in presentation: 
 

GAAP IFRS 

  

Balance sheet Statement of financial position 

  

Statement of earnings (loss), comprehensive earnings (loss) 
and retained earnings (deficit) 

Statement of comprehensive income and 
Statement of changes in equity 

Expenses/Managed information services Direct salaries and benefits (moved up next to revenue) 

Expenses/Cost of goods sold Cost of goods sold (moved up next to revenue) 

n/a Gross profit 

Expenses/Amortization Split into: 
a) Amortization of intangibles 
b) Depreciation of property and equipment 

Deficit, beginning of year Moved to Statement of changes in equity 

Deficit, end of year Moved to Statement of changes in equity 

  

n/a Statement of changes in equity (adds some disclosure 
formerly included only in notes) 

  

Statement of cash flows Statement of cash flows 

  

Notes to financial statements Notes to financial statements (more disclosure) 
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CNSX SUPPLEMENTARY INFORMATION 
 

CNSX ISSUER 

Glenbriar Technologies Inc. 
TRADING SYMBOL 

GTI 
NUMBER OF OUTSTANDING SECURITIES 

47,386,511 
DATE 

February 6, 2012 

 
1. Related party transactions 
 
See “Related Party Transactions” in Management Discussion and Analysis. 
 
2. Securities issued and options granted during the period 
 
See notes 4 and 10 of Notes to the Consolidated Financial Statements for the period ending December 31, 
2011 for details regarding share issuances.  No options were issued, granted or expired during the period, and 
none are outstanding. 
 
3. Securities as of end of period 

 Number Amount 
 of Shares $ 

Authorized   
 Unlimited number of common shares   
 Unlimited number of preferred shares of one or more series   
Issued   
 Common shares 47,386,511 4,264,697 

 
4. Officers and directors as of the date of this report 

 
Name Position 
Robert D. Matheson Chairman, President & CEO 
Brian Tijman Controller, CFO & Director 
Glenn F. H. Matheson Vice-President, Unified Communications & Director 
Christine Padaric Vice-President, Human Resources & Software Services 
Jamie Skawski Vice-President, Enterprise Services 
Craig Henderson Director 
James H. Ross Director 

 

ISSUER DETAILS 
NAME OF ISSUER 

Glenbriar Technologies Inc. 

 

FOR QUARTER ENDED 

2011 12 31 

DATE OF REPORT 
YY /  MM  / DD 

12  02  06 

ISSUER ADDRESS 

1100, 736 – 8 Ave SW 

CITY/PROVINCE/POSTAL CODE 

Calgary AB  T2P 1H4 
ISSUER FAX NO. 

(403) 234-7310 
ISSUER PHONE NO. 

(403) 233-7300 x117 

CONTACT NAME 

Robert D. Matheson 
CONTACT POSITION 

President 
CONTACT PHONE NO. 

(403) 450-7410 

CONTACT E-MAIL ADDRESS 

inquiries@glenbriar.com 
WEB SITE ADDRESS 

glenbriar.com 

mailto:inquiries@glenbriar.com
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CERTIFICATE OF COMPLIANCE 
The undersigned hereby certifies that: 
1. The undersigned is a director and/or senior officer of the Issuer and has been duly authorized by a resolution of 
the board of directors of the Issuer to sign this Quarterly Listing Statement. 
2. As of the date hereof there is no material information concerning the Issuer which has not been publicly 
disclosed. 
3. The undersigned hereby certifies to CNSX that the Issuer is in compliance with the requirements of applicable 
securities legislation (as such term is defined in National Instrument 14-101) and all CNSX Requirements (as 
defined in CNSX Policy 1). 
4. All of the information in this Form 5 Quarterly Listing Statement is true. 

PRESIDENT’S SIGNATURE 

“Robert Matheson” 

PRINT FULL NAME 

Robert D. Matheson 

DATE OF REPORT 
YY /  MM  / DD 

12  02  06 

 


