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NOTICE TO READER 

The unaudited interim financial statements and related management discussion and analysis 
were prepared by management and approved by the board of directors. They have not been 
reviewed by Glenbriar’s external auditors. 
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MANAGEMENT DISCUSSION AND ANALYSIS (Form 51-102F1) 

 
This information is given as of February 7, 2008.  This MD&A has not been reviewed by Glenbriar’s 
auditors.  This quarterly MD&A should be read as a supplement to the MD&A provided for the year 
ended September 30, 2007.  As of the date of this report: (a) there are 30,892,428 Glenbriar voting 
common shares issued and outstanding; and (b) there is no other class or series of shares issued, 
and no warrants or options or other rights to acquire additional common shares outstanding. 

 

Description of Business 

 
Glenbriar Technologies Inc. (CNQ: GBRT) delivers single-source leading-edge technology solutions 
to businesses through a Managed Services (MS) infrastructure.  This approach integrates technology 
management, business VoIP and Web based enterprise software modules.  Glenbriar has offices in 
Alberta, British Columbia and Ontario.  Glenbriar’s software division is called Peartree Software Inc. 
 

Managed Services 

Glenbriar is migrating its existing client base over to an MS model over time.  Glenbriar rewrote its 
standard MS contract to incorporate an expanded scope of services to facilitate this transition, 
including changes to the pricing and service delivery models.  This transition will take place over a 
number of months. 

Glenbriar rolled out a new commercial MS client in October 2007, with locations in Calgary and 
Lethbridge.  Glenbriar was originally retained by this client a year ago to replace their new Panasonic 
VoIP system with a ShoreTel installation, with Glenbriar customizations.  After 12 months of VoIP and 
IT support, this client elected to convert their sites to Glenbriar’s MS model in order to improve 
network stability and functionality, and to control costs.  Glenbriar is currently working on a number of 
additional projects with this client.  This is a typical example of the cross-selling opportunities 
delivered through Glenbriar’s business model. 

Glenbriar rolled out a new nonprofit MS client in Calgary in November 2007.  Glenbriar added the 
Slave Lake field office to an MS client’s business VoIP network using a wireless broadband 
connection in November 2007.  Glenbriar also assisted in relocating the Certified General 
Accountants Society of Alberta to its new location in November 2007.  Glenbriar added 8 new IT 
services clients and rolled out several network upgrades for existing clients in November 2007. 

Glenbriar added a new oil and gas client in January 2008 to its managed services program.   

Business VoIP 

 
Glenbriar’s Business VoIP Solution combines ShoreTel phones, switches and software with Cisco 
networking equipment and Glenbriar’s enhancements to produce a truly superior deployment. 
 

Product News.  Glenbriar has received positive customer response to the new features and 
functionality provided by the latest ShoreTel product releases.  Glenbriar is upgrading its installed 
based of business VoIP customers to ShoreTel 7, with a number of sites on controlled relase for 
ShoreTel 7.5.  In particular, the award-winning ShoreTel IP 8000 Conference Phone has been a hit.  
Dubbed the “UFOne” for its flying saucer design, the IP 8000 provides complete room coverage with 
by incorporating 16 omni-directional microphones in an exclusive circular array. 
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Another leading edge innovation is the ShoreWare Mobile Call Manager, which integrates the 
productivity of the ShoreWare Personal Call Manager with Blackberry mobile devices.  Mobile workers 
get instant and visual access to their corporate directory, voicemail, and call history. They can always 
be seamlessly reached no matter where they are, just as if they were at their desk, by people simply 
dialing their corporate extension. This solution is ideal for any size enterprise environment where 
customer satisfaction depends on high availability of mobile workers and employee productivity 
depends on seamless mobile access to corporate systems. 

ShoreTel’s new product releases also offer unprecedented integration with Microsoft’s new offerings, 
including Exchange 2007 and its related Exchange Unified Messaging features, and Microsoft Office 
Communications Server 2007. 

Client Installs.  Glenbriar added the Lloydminster field office to another MS client’s business VoIP 
network in October 2007.   

Glenbriar rolled out an upgrade for a 5-site client in BC in November 2007, replacing a competitor’s IP 
PBX system, and added an additional location for a BC school system.  Another client expanded their 
existing multisite installation by placing an order to 2 US locations in November 2007. 

Glenbriar provided further expansion of an existing energy client’s VoIP infrastructure in December 
2007 by adding an additional field office, and starting to update the client’s methodology for its mobile 
workers to communicate with the corporate VoIP system when they are in the US and the Middle 
East.  This update replaces previous attempts to use a number of other competing alternatives, none 
of which have provided the quality, reliability and functionality sought by the client. 

Glenbriar rolled out an expansion of a VoIP system for a new campus in Burnaby for an existing 
private educational facility in December 2007.  In addition, a new business VoIP system was 
implemented at a crane rental company in the Lower Mainland. 

Glenbriar rolled out a new business VoIP site for a private institution in Alberta in January 2008, as 
well as a VoIP expansion for another private client.  Glenbriar is working with its joint venture partners 
to pursue additional institutional VoIP opportunities in Alberta and Manitoba. 

Glenbriar worked with a Vancouver client to complete the expansion of their business VoIP footprint to 
include operations in the southeastern United States in January 2008. 

During January 2008, Glenbriar restructured its sales model for VoIP to take into account potential 
opportunities in central Canada. 

Peartree Software 

 
Peartree Software, Glenbriar’s software division, has been providing integrated software solutions for 
over 20 years.  Peartree’s application software and services add ongoing value to its customers and 
support their mission critical business operations. Peartree Software develops, sells and supports 
proprietary vertical market software for manufacturers, distributors, dealerships and professional 
services. 
 
Building on a research and development project initiated two years ago and still underway, Peartree 
has rewritten and repositioned its software product line to make it state-of-the-art, Web-based and 
easy and intuitive to use.  Despite a simplified interface, the products retain all of the experience and 
integration gained over the last two decades. 
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Peartree Dealership.  Peartree Software’s Dealership is a fully integrated web-enabled package 
supporting both hosted and ASP/SaaS implementations.  It was designed to be simple to use, 
reliable, and affordable to any size dealership within any market including RV, power sport, marine, 
motorcycle and auto.  Peartree Software’s mission is to satisfy the needs of customers by simplifying 
transactional processing through integration.  Data is entered only once and is processed throughout 
the chain.  This ensures accuracy of data and increased productivity within every department from 
sales to accounting.  Peartree is adding a dashboard to its multilocation release, which will serve as a 
summary report and inquiry tool for management. 
 
Peartree continued updating its existing base of Dealership and SMB installs to its new multilocation 
version.  This release extends the rich functionality of prior releases to include full support for multi-
location and multi-company clients.  This process is virtually complete, and Peartree has discontinued 
support of its legacy software and of earlier releases of Dealership. Peartree released an update to its 
multilocation version in January 2008, which includes a new release mechanism which automates the 
procedure for delivering future updates. 
 
Peartree was pleased with the positive responses to its participation as an exhibitor in the Canadian 
RV & Camping Conference in Ottawa in October 2007, and the US national trade show for RV 
manufacturers in Louisville, Kentucky in November 2007.  Peartree is scheduled to participate in two 
trade shows in February 2008, one for an RV distribution show in Las Vegas and the other a power 
sports dealer expo in Indianapolis. 
 
Peartree has received orders from two new RV clients in Ontario in November 2007, and added 2 
new clients in December 2007, which are scheduled to be deployed in the second quarter of fiscal 
2008. 
 
Peartree added a multisite car dealership on Vancouver Island as a new client in January 2008, and 
received commitment to update a legacy client.  These clients are to be deployed during the second 
quarter. 
 

Financial Review 

 
The Accounting Standards Board has recommended that Canada should shift from Canadian 
generally accepted accounting principles (GAAP) to International Financial Reporting Standards 
(IFRS) by 2011.  IFRS is already the standard in Australia, New Zealand, Japan and the European 
Union.  In December 2007, the US Securities and Exchange Commission mandated that foreign 
issuers may use IFRS in their US filings without US GAAP reconciliation for financial years ending 
after November 15, 2007.  IFRS may result in significant changes to financial statements over the 
next 4 years.  Further details are available in the 2007 Annual Report. 
 
In February 2008, the Canadian government announced the elimination of the 10% withholding tax on 
interest paid on foreign held debt.  In 2005, the 30% restriction on foreign content in Canadian 
pension funds and RSPs was eliminated.  Over 95% of Glenbriar’s shareholders are in Canada.  
Glenbriar has not traditionally been aligned with any brokerage firms, which has limited market activity 
in its stock to management or the occasional retail investor acting independently.  Any change in this 
status could have a significant impact on market activity.  Harmonization of Canadian and 
international securities markets and accounting standards are expected to have a long term effect on 
the valuation of Canadian equities. 
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Selected Quarterly Financial 
Information ($) 

Quarter ended 

2007 2006 

Dec 31 Sept 30 Jun 30 Mar 31 Dec 31 Sept 30 June 30 Mar 31 

Revenue 1,414,617 1,378,140 1,430,858 1,449,718 1,251,152 1,109,225 1,321,454 1,457,958 

Income from continuing operations 54,649 (209,293) 124,080 (6,113) 72,115 (109,729) 53,634 38,453 

  -per share (basic and diluted) 0.002 (0.007) 0.004 - 0.002 (0.004) 0.002 0.001 

Net income 54,649 (209,293) 124,080 (6,113) 72,115 (109,729) 53,634 38,453 

  -per share (basic and diluted) 0.002 (0.007) 0.004 - 0.002 (0.004) 0.002 0.001 

 
Revenue increased $163,465 (13%) for the quarter ended December 31, 2007 from the same quarter 
in 2006, mostly due to increased business VoIP systems sales.  Overall revenue for calendar 2007 
was up 10% over calendar 2006, reflecting the move into managed services.  Net income was 
reduced by $17,466 for the quarter ended December 31, 2007 compared to the prior year period, 
despite a $65,650 increase in expenses related to XML software (made up of a $52,650 decrease in 
software capitalization and a $13,000 increase in software amortization).  The variation in quarterly 
income from September 30, 2007 to the first quarter of 2007 reflects year end adjustments in 
accounting estimates, as detailed in the 2007 Annual Report. Losses for the quarters ended 
September 30, 2007 and 2006 reflect mainly year end changes to:  1) increase the amount of 
software development being expensed instead of capitalized, some of which relates to prior quarters; 
and 2) adjustments to future tax expense to reflect reduced future income tax rates. 
  
Glenbriar has not paid dividends and has no current intention of doing so. 
 
Liquidity and Capital Resources 
 
As of December 31, 2007, Glenbriar had a working capital deficiency of $132,700, which is a slight 
improvement from the September 30, 2007 deficiency of $140,848.  Glenbriar is continuing to work to 
eliminate this deficiency.  The $13,548 decrease in inventory since year end 2007 reflects efforts to 
reduce goods on hand.  Inventory is considered relatively liquid.  The deferred revenue account rose 
$20,779 to $275,694, reflecting seasonal fluctuation.  This item represents payments made for annual 
software maintenance fees, which revenues are deferred and brought into revenue monthly as 
services are performed. 
 
The operating line of credit was $332,760 as of December 31, 2007, which is down $98,973 from the 
$431,733 recorded at year end. The $125,000 loans payable as of December 31, 2007 is unchanged 
from the September 30, 2007 balance, and is owed to Glenbriar’s officers.   
  
Glenbriar may be required to seek additional equity or debt financing, reduce its operations or to limit 
its growth in order to maintain liquidity.  In addition, Glenbriar does not have adequate surplus capital 
on hand to pursue its research and development activities at an optimal rate, to establish and 
implement a robust marketing and sales program, and to make strategic acquisitions.  Accordingly, 
Glenbriar may reasonably be expected to issue additional equity or take on more debt in order to 
obtain the additional resources which it believes are necessary to enable it to seek to achieve the 
growth rates which are sought by investors and shareholders.  If additional equity is issued, existing 
shareholders may experience dilution of their shareholdings.  If additional debt is taken on, the 
business could be put at greater risk of not being able to survive downturns in business cycles, the 
loss of major accounts, or other negative events. 
 
To date, Glenbriar has funded its research and development from internal sources, including cash 
flow and disposition of non-core assets.  With some products and solutions now ready, and others 
expected to be completed in the coming months, additional funds will be required to engage in 
product rollouts, marketing and sales, and make strategic acquisitions. 
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Glenbriar’s long term financial commitments for office leases are as follows: 
 

Fiscal period $ 

2008 113,913 
2009 110,901 
2010 62,284 
2011 26,207 

 
Results from Operations 
 
Earnings before taxes decreased to $54,649 from $72,115 for the first quarter of fiscal 2008 from the 
similar 2007 period, reflecting increased expenses relating to software development discussed above. 
 
Revenue.  Results for the quarter ended December 31, 2007 increased 13% from the prior year 
period, mainly due to increased business VoIP sales. 
 
Expense.  Cost of goods sold reflects the increased value of the Canadian dollar, which results in 
price decreases being passed through to purchasers before Glenbriar’s and vendor’s higher price 
inventory has been completely turned over.  Margins on hardware sales are expected to recover in 
future periods.  General and administrative expense was relatively flat for the comparative years.  
Foreign exchange losses reflect changes in the value of the Canadian dollar relative to the US dollar.  
Amortization expense increased due to software amortization resulting from new sales. 
 
Accounts receivable.  The balance for December 31, 2007 reflects 53 days of sales, which is down 
from 60 days of sales for the year end fiscal 2007, and 85 days of sales for the prior year period.  
These reductions reflect increased collection efforts. 
  
Accounts payable and accrued liabilities.  The decrease in this account to $484,231 at December 
31, 2007 from $524,989 at the end of fiscal 2007 reflects faster payments due to improved collections 
referred to above. 
  
Deferred revenue.  This account is all attributable to Peartree, and represents payments received 
from customers in advance for annual software maintenance fees, which is brought into revenue 
monthly as services are performed. 
 
Related Party Transactions 
 
Management loan advances of $125,000 as of December 31, 2007 are unchanged from the year end 
2007 balance. 
 
Subsequent Events 
 
On January 24, 2008, Glenbriar issued its Annual Report, including annual financial statements and 
management discussion and analysis, together with its Management Information Circular for the 
March 4, 2008 annual general meeting. 
 
Additional lnformation 
 
Additional information about Glenbriar is available from Glenbriar’s website at www.glenbriar.com, the 
CNQ website at www.cnq.ca, the Sedar website at www.sedar.com, or by request from Glenbriar’s 
head office at 301, 401 – 9 Ave SW, Calgary, AB  T2P 3C5 (Phone 403-233-7300 x117). 
  

http://www.glenbriar.com/
http://www.cnq.ca/
http://www.sedar.com/
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2008 1st QUARTER FINANCIAL STATEMENTS 

 
 

GLENBRIAR TECHNOLOGIES INC.  

Consolidated Balance Sheets 
December 31 and September 30, 2007 

 (unaudited) 

Dec 31, 2007 

(audited) 

Sept 30, 2007 

 $ $ 

ASSETS   

CURRENT   

 Accounts receivable 817,539 904,290 

 Inventory 40,530 54,078 

 Marketable securities, at fair value 78,108 82,013 

 Prepaid expenses 23,808 30,408 

 959,985 1,070,789 

   

Software assets (note 2) 2,008,254 1,947,254 

Other capital assets (note 2) 214,618 214,192 

Goodwill 1,023,756 1,023,756 

Future income taxes 757,537 777,537 

 4,964,150 5,033,528 

   

LIABILITIES   

CURRENT   

 Revolving credit facility 332,760 431,733 

 Accounts payable and accrued liabilities 484,231 524,989 

 Deferred revenue 275,694 254,915 

 1,092,685 1,211,637 

   

Deferred leasehold allowances (Note 2) 36,825 41,900 

Shareholder advances 125,000 125,000 

 1,254,510 1,378,537 

   

SHAREHOLDERS’ EQUITY   

 Share capital (Note 3) 3,432,174 3,432,174 

 Retained earnings  277,466 222,817 

 3,709,640 3,654,991 

 4,964,150 5,033,528 
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GLENBRIAR TECHNOLOGIES INC. 

Consolidated Statements of Earnings and Retained Earnings 
3 months ended December 31, 2007 and 2006 (unaudited) 

 3 months ended Dec 31 

 2007 2006 

 $ $ 

   

REVENUE   

 Managed information services 768,430 736,689 

 Equipment and software sales 646,118 512,944 

 Interest and other income 69 1,519 

 1,414,617 1,251,152 

   

EXPENSES   

 Managed information services 567,927 557,014 

 Cost of goods sold 471,849 338,969 

 General and administrative 253,038 230,058 

 Amortization 34,950 24,000 

 Interest and bank charges 10,517 8,996 

 Foreign exchange loss  1,687 -      

 1,339,968 1,159,037 

EARNINGS BEFORE INCOME TAXES 74,649 92,115 

   

   Provision for future income taxes 20,000 20,000 

   

NET EARNINGS 54,649 72,115 

   

RETAINED EARNINGS, BEGINNING OF YEAR 222,817 242,028 

   

RETAINED EARNINGS, END OF YEAR 277,466 314,143 

   

EARNINGS PER SHARE   

 Total basic and diluted  0.002  0.002 

 

WEIGHTED AVERAGE SHARES OUTSTANDING  
 Basic 30,892,428 29,392,428 

 Diluted 30,892,428 29,392,428 

 
 

 

 
  



 
 

   Business-driven technology 

  

  
9 

MANAGED SERVICES ♦ VoIP ♦ SOFTWARE  . 

 

 
GLENBRIAR TECHNOLOGIES INC.  

Consolidated Statements of Cash Flows 
Years Ended September 30, 2007 and 2006 

 3 months ended Dec 31 

 2007 

$ 

2006 

$ 

CASH FLOWS RELATED TO THE   

 FOLLOWING ACTIVITIES:   

    

OPERATING   

 Net earnings 54,649 72,115 

 Adjustments for:   

  Provision for future income taxes 20,000 20,000 

  Amortization 34,950 24,000 

 109,599 116,115 

   

 Changes in non-cash working capital 85,750 55,308 

 195,349 171,423 

   

FINANCING   

 Change in revolving credit facility (98,973) (43,586) 

   

INVESTING   

 Capital expenditures (15,376) (7,552) 

 Increase in software asset (81,000) (120,285) 

 (96,376) (127,837) 

   

NET CHANGE AND CASH, END OF YEAR -       -       
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Notes to Consolidated Financial Statements 
 

1. BASIS OF PRESENTATION 
 

These Notes relate to the 3 months ended December 31, 2007, and are prepared as a supplement to the Notes to the 

Consolidated Financial Statements for the period ended September 30, 2006.  Glenbriar’s auditors have not reviewed or 

commented on the unaudited portions of these financial statements and notes. 
  
 

2. CAPITAL ASSETS 

 December 31, 2007 Sept 30, 2007 

 

Cost 

$ 

Accumulated 

Depreciation 

$ 

Net Book 

Value 

$ 

Net Book 

Value 

$ 

Software asset 2,088,254 80,000       2,008,254 1,947,254 

     

Computers and office equipment 586,790 (427,582) 159,208 154,304 

Leasehold improvements 116,115 (60,705)       55,410 59,888 

 702,905 (488,287) 214,618 214,192 

 

 

Leasehold allowances received during 2006 of $43,107 and during 2004 of $87,100 have been deferred and are being 

amortized over the 5 year lease term. 

 

3. SHARE CAPITAL 

 Number Amount 

 of Shares $ 

Authorized   

 Unlimited number of common shares   

 Unlimited number of preferred shares of one or more series   

Common shares issued   

 Balance, September 30, 2007 30,892,428 3,432,174 

 Balance, December 31, 2007 30,892,428 3,432,174 

 

Stock option plan 

 

There were no options granted, exercised or outstanding under the Corporation’s stock option plan as of December 31 

and September 30, 2007.  
 

4. RELATED PARTY TRANSACTIONS 

 

To assist in maintaining working capital margining ratios, management advanced $125,000 to the Corporation as of 

December 2007.  See the MD&A for the period ended September 30, 2007 for details regarding related party transactions. 
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SUPPLEMENTARY INFORMATION 

 
 

CNQ ISSUER 

Glenbriar Technologies Inc. 
TRADING SYMBOL 

GBRT 
NUMBER OF OUTSTANDING SECURITIES 

30,892,428 
DATE 

February 7, 2008 

 
1. Related party transactions 
 
See “Related Party Transactions” in Management Discussion and Analysis. 
 
2. Securities issued and options granted during the period 
 
No securities were issued during the period.  No options were issued, granted or expired during the 
period, and none are outstanding. 
 
3. Securities as of end of period 
 

 Number Amount 
 of Shares $ 

Authorized   
 Unlimited number of common shares   
 Unlimited number of preferred shares of one or more series   
Issued   
 Common shares 30,892,428 3,432,174 

 
4. Officers and directors as of the date of this report 

 
Name Position 
Robert D. Matheson Chairman, President & CEO 
Brian Tijman Controller, CFO & Director 
Glenn F. H. Matheson Executive Vice-President & Director 
David Moser Vice-President, Ontario & Director; President of Peartree Software Inc. 
Jean-Sebastien Leroux Director 
Roy Clarke Chief Technology Officer, Peartree Software Inc. 
Jamie Skawski Vice-President, Advanced Services 

 


