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The following Management’s Discussion & Analysis (“MD&A”) is management’s analysis of 

financial and operating results for Robix Alternative Fuels, Inc. (“Robix” or the “Corporation”), 

and is intended to be read in conjunction with the Corporation’s interim consolidated financial 

statements and the accompanying notes for the nine months ended September 30, 2014, as well as 

the annual audited financial statements and related notes thereto for the  year ended December 

31, 2013, (the “Financial Statements”) which have been reported in Canadian dollars, and 

prepared in accordance with International Financial Reporting Standards. (“IFRS”) 

 

FORWARD-LOOKING INFORMATION 

 

This MD&A may contain “forward-looking information” within the meaning of applicable 

Canadian securities legislation.  All statements, other than statements of historical fact, included 

herein may be forward-looking information.  Generally, forward-looking information may be 

identified by the use of forward-looking terminology such as “plans”, “expects” or “does not 

expect”, “proposed”, “is expected”, “budgets”, “scheduled”, “estimates”, “forecasts”, “ intends”, 

“anticipates” or “does not anticipate”, or “believes”, or variations of such words and phrases, or 

by the use of words or phrases which state that certain actions, events or results may, could, 

would, or might occur or be achieved.  This forward-looking information reflects the 

Corporation’s current beliefs and is based on information currently available to the Corporation 

and on assumptions the Corporation believes are reasonable.  Forward-looking information is 

subject to known and unknown risks, uncertainties and other factors that may cause the actual 

results, level of activity, performance or achievements of the Corporation to be materially 

different from those expressed or implied by such forward-looking information.  Such risks and 

other factors may include, but are not limited to: the early stage development of the Corporation 

and its projects; general business, economic, competitive, political and social uncertainties; the 

actual results of operational activities; competition; delay or failure to receive board or regulatory 

approvals; changes in legislation, affecting the Corporation; timing and availability of external 

financing on acceptable terms; conclusions of economic evaluations; and lack of qualified, skilled 

labour or loss of key individuals.  Although the Corporation has attempted to identify important 

factors that could cause actual results to differ materially from those contained in forward-looking 

information, there may be other factors that cause results not to be as anticipated, estimated or 

intended.  Accordingly, readers should not place undue reliance on forward-looking information.  

The Corporation does not undertake to update any forward-looking information, except in 

accordance with applicable securities laws. 

 

Overview 

 
Robix was incorporated on June 9

th
, 2011 as 1611985 Alberta Ltd, pursuant to the Alberta 

Business Corporations Act.  The Corporation was formed as a subsidiary of MLB Industries, Inc, 
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and subsequently became part of a Plan of Arrangement (the “Arrangement”) between Blue 

Horizon Energy, Inc., MLB Industries Inc., 1603546 Alberta Ltd., 1619959 Alberta, Ltd., (which 

subsequently changed its name to Outrider Merchant Equities, Inc.) and the Corporation.  The 

Corporation’s articles of incorporation were amended on July 27, 2011 to remove the restrictions 

of share transfers of the Corporation, changing from a non-reporting issuer to a reporting issuer, 

pursuant to the Alberta Business Corporations Act.  The Corporation’s articles of incorporation 

were further amended on July 19, 2012, to change the name of the Corporation from 1611985 

Alberta Ltd, to Robix Alternative Fuels, Inc. 

 

The Corporation was listed for trading on the Canadian Securities Exchange (“CSE”) on 

September 26, 2013 under the trading symbol “RZX”.  It is also listed on the Frankfurt Stock 

Exchange under the symbol “R0X”.   

 

The head office is located at Bay #3, 1406 – 3
rd

 Ave. South, Lethbridge, AB, T1J 0K6.  The 

registered office of the Corporation is located at 10
th
 Floor, Livingston Place, 250-2

nd
 Street SW, 

Calgary, AB, T2P 0C1. 

 

Description of the Business 

 

Robix is an active investment holding corporation.  The Corporation's primary asset is a Clean 

Ocean Vessel patent and related technology (the “COV”).  Pursuant to the Arrangement, Robix 

purchased all intellectual property (“IP”) associated with the COV from MLB Industries Inc. 

(“MLB”).  As consideration for the purchase of the IP, the Corporation issued 3,454,035 common 

shares in its capital stock, which shares were distributed to the shareholders of MLB pursuant to 

the terms of the Arrangement.  

 

The COV originally was held by MLB through a subsidiary of MLB called OSR Systems Ltd., 

which changed its name to 3049931 Canada Ltd., and on October 18, 2012, a Certificate of 

Dissolution of 3049931 Canada Ltd., was received by the Corporation.  Thus, the COV patent 

became the direct property of Robix, no longer held through a subsidiary holding company.   

 

The COV is an oil spill recovery vessel design with the capability to recover oil in rough and 

debris laden sea conditions through which the Corporation has recognized a worldwide market 

opportunity for effective containment, recovery and disposal equipment, particularly in the oil 

spill protection industry, and it proposes to develop a business model as a service provider, and/or  

equipment provider under licensing agreements with other industry participants, wherein Robix 

will use its COV patented design solution. 

 

The COV is an ocean vessel, catamaran-hull barge design, capable of recovering oil from water, 

in virtually any conditions, especially in rough seas (40 Foot COV is stable up to Beaufort 6, or 8 

feet ocean waves).  Contra-rotating drums lift oil/water fluid from the surface of the ocean and 

scavenger blades “scrape” the oil/water fluid off the drums into storage tanks within the 

catamaran hulls.  A prototype of the technology has been tested, is proven and scalable.  The 

COV has received independent verification through a Certificate of Endorsement by COPP, the 

USA based Committee for Oil Pollution Prevention. 

 

By News Release dated May 7, 2014, the Corporation announced that it had completed the 

engineering drawings for the COV and ordered critical components to initiate construction on the 

COV.  The engineering drawings were completed by Rayco Steel Ltd, of Sparwood, BC.  The 

highly anticipated COV is expected to be ready for commissioning in approximately four months.  
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The small-scale “concept demonstration model” that was designed and built by the Corporation 

for use in demonstrating the validity of the COV IP, has been used a number of times in 

presentations by the Corporation to interested parties. The Corporation anticipates being able to 

carry out its intention to continue to renew interest from various oil spill response and recovery 

stakeholders using the COV IP, and thereby secure future potential revenue from the oil spill 

response and recovery industry. 

 

On May 20
th
, 2014, the Corporation announced the launch of its Corris Marine Division with the 

opening of its Montreal office, in the Old Port of Montreal district.   The Corris Marine Division 

intends to own and operate shipping tankers that will transport refined oil products along 

established global shipping routes.  In addition to producing shipping revenue, it is intended that 

each tanker will host a Robix COV.  Once installed on a tanker, the COV will be readily 

deployable to react to oil spills in the heavily travelled established shipping routes regionally and 

globally. 

 

Robix, including its Corris Marine Division, has completed comprehensive revenue models and 

the financial analysis supports the creation of an initial fleet of tankers. Robix is currently in 

discussions with several tanker owners and the Corporation is evaluating non-dilutive financial 

structures to acquire these tankers. 

 

On July 8
th
, 2014, the Corporation announced today that the construction of the first COV was 

progressing as planned.  Although construction is now about 4-5 weeks behind the original 

schedule date for completion, work on the COV unit is well underway at Rayco Steel Ltd, of 

Sparwood, British Columbia. Final approval of engineering and construction drawings was 

received, work commenced, and progress is taking place.   Construction progress has been 

updated periodically by including progress pictures on the robixfuels.com website. Testing and 

commissioning of the COV is anticipated in Q4 2014.  The first 40 foot COV prototype was built 

by previous owners of the technology in the 1990s, in Sturgeon Bay, Wisconsin, and tested in 

Leonardo, New Jersey.   

 

Since acquiring the COV technology, Robix has designed state of the arthydraulics and 

electronics systems, which will be installed on the COV unit currently under construction. The 

new systems will allow the COV to perform more efficiently with less potential future 

maintenance issues.   

 

The Corporation’s sales and marketing team, led by Mr.Dale Oleksyn, is currently in discussions 

with a number of end users that have pre-existing relationships with the Corporation. These 

discussions are progressing well and certain end users have been identified and prioritized for 

COV demonstration and testing once the first unit is deployed. A more aggressive marketing 

campaign is scheduled to begin following deployment of the first commercial COV, as soon as is 

practical.  While discussions with potential end users are ongoing, a full scale demonstration of 

the COV working in practical settings is anticipated to be more productive to achieving revenue 

for the Corporation.  
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Summary of Quarterly Results 

 

Description 

Three 

months 

ended 

Sept 30 

2014 

$ 

Three 

months 

ended  

Jun 30 

2014 

$ 

Three 

months 

ended 

Mar 31 

2014 

$ 

Three 

months 

ended  

Dec 31 

2013 

$ 

Three 

months 

ended  

Sept 30 

2013 

$ 

Three 

months 

ended  

Jun 30 

2013 

$ 

Three 

months 

ended 

Mar 31 

2013 

$ 

Three 

months 

ended 

Dec 31 

2012 

$ 

Total 

Revenue Nil 107 162 217 53 105 Nil Nil 

Total 

Expenses 302,741 491,800 694,166 219,781 123,218 91,268 47,734 238,188 

Income (loss) 

total (302,741) (491,693) (694,004) (219,564) (123,166) (91,163) (47,734) (238,188) 

Income (loss) 

per share (0.04) (0.04) (0.082) (0.09) (0.02) (0.01) (0.01) (0.09) 

Total Assets 460,184 536,071 214,527 146,524 191,030 209,044 52,705 52,838 

Total Current 

Liabilities 167,482 91,528 360,043 108,619 108,619 126,400 110,831 71,230 

 

Results of Operations 

 

Three and Nine months ended September 30, 2014  

 

During the three and nine months ended September 30, 2014, the Corporation received revenues 

in the amount of $Nil and $269, respectively, compared to $53 and $158 for the three and nine 

months ended September 30, 2013, respectively, and reported a net loss of $302,741 and 

$1,488,708, respectively, compared to a net loss of $123,218 and $214,486 for the three and nine 

months ended September 30, 2013.   

 

The following is a breakdown of significant items from operations for the three and nine months 

ended September 30, 2014, respectively:  advertising expenses of $7,910 (2013: $23,616) and 

$230,720 (2013: $25,616); commissions of $Nil (2013: $Nil) and $48,642 (2013: $Nil); 

consulting fees of $75,676 (2013: $15,100) and $603,278 (2013: $53,659); financing fees of 

$25,000 (2013: $Nil) and $25,000 (2013: $Nil); management fees of $33,650 (2013: $33,000) 

and $129,650 (2013: $77,000); rent of $2,700 (2013: $Nil) and $7,759 (2013: $Nil); transfer 

agent fees of $9,450 (2013: $15,580) and $48,257 (2013: $20,727); professional fees of $7,159 

(2013: $13,947) and $53,596 (2013: $14,194); wages and salaries of $36,390 (2013: Nil) and 

$80,922 (2013: $Nil); and travel expenses of $104,111 (2013: $10,143) and $255,8121 (2013: 

$20,655). 

 

During the nine months ended September 30, 2014, the consulting fees paid by the Corporation 

increased by $549,619 compared to the same period in 2014 as a result of the engagement of 

additional consultants to assist in the aggressive growth phase of the Corporation.  Advertising 

increased by $205,104 and travel costs increased by $235,157 in fiscal 2014 because the 

Corporation commenced an active marketing campaign.  During fiscal 2014, professional fees 

increased by $39,402, which fees related to the Corporation obtaining a listing on the CSE.  

Management fees increased by $52,650 as a result of management assuming a more active role 

within the Corporation now that the Corporation is an actively listed issuer.  Transfer agent fees 

increased by $27,530 during fiscal 2014 once the Corporation was listed on the CSE and the 

transfer agent took on a more active role with the Corporation.  In addition, as a result of the 

Corporation’s activities as an active listed issuer and it’s marketing activities, the Corporation 

paid commissions of $48,642 and wages and salaries of $80,922 that were not paid during the 
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same period in fiscal 2013.   

 

Liquidity and Capital Resources 

 

As at September 30, 2014, the Corporation had working capital deficit of $159,673, compared to 

a working capital deficiency of $104,845 for the year ended December 31, 2013, total assets of 

$450,184 (December 31. 2013: $146,524), current liabilities of $167,482 (December 31, 2013: 

$108,619) and long term liabilities of $Nil (December 31, 2013: $103,137).  

 

The Corporation has no history of earnings or the provision of a return on investment, and there is 

no assurance that its asset will provide a return on investment in the future.  The Corporation may 

not realize on the future value of its primary asset, the COV, and the value of the COV may or 

may not be economic.   

 

The Corporation relies solely upon the ability to raise additional capital in the short term, through 

the issuance of equity, debt instruments, or other such types of financing arrangements, in order to 

continue operations and meet its financial obligations related to promissory note repayment, 

management fees and continuous disclosure costs, as well as to advance the business.  The 

Corporation’s ability to generate sufficient amounts of cash and cash equivalents in the long term 

is dependent upon the Corporation’s success in realizing on the value of the COV IP, and then 

recovering its anticipated costs of any proposed transaction or transactions, and any anticipated 

return on capital. 

 

There is no guarantee that additional financing will be available or that it will be available on 

terms acceptable to management of the Corporation. The Corporation will be competing with 

other companies for available financing sources, many of which will have far greater resources 

and experience than the Corporation. No assurance can be given that the Corporation will be 

successful in raising the funds required for the costs related to advancing the viability of the COV, 

or any other potential business transaction. 

 

As at the date of this MD&A, the Corporation is in need of sufficient working capital to exist as a 

going concern.  There is no assurance that the Corporation will be able to meet those needs, and 

therefore may not be able to continue operations. 

 

Transactions with Related Parties 

 

During the nine months ended September 30, 2014 and September 30, 2013, the Corporation had 

the following related party transactions:  The following transactions were recorded with the 

directors and officers of the Corporation: 

 

- Total management and director’s fees of $85,150 (2013 - $77,000) were paid to officers 

and directors of the Corporation, as follows: 

o $51,000 to Branson Management Corp., a company controlled by Nathan Hansen, 

Chief Executive Officer of the Corporation; and 

o $34,150 to Rick Carson, Managing Director of Corris Marine (division of the 

Corporation), and director of the Corporation. 

 

- Wages and director’s fees of $34,320  (2013 - $Nil) paid to Robin Ray, CFO and a 

director of the Corporation;  
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- Directors fees paid to other directors:   

 

o Fees of $13,000, to Brian Gusko, director  

o Fees of $10,400, to Dave Edwards, director up to Sept. 5, 2014. 

 

Related party transactions were made on terms equivalent to those that prevail in arm’s length 

transactions only if such terms can be substantiated. 

 

The loans payable are unsecured, non-interest bearing and without terms of repayment. It is the 

Corporation’s intention to convert those loans into common shares in due course. 

 

The $3,559 due from related party relates to expenses paid by the Corporation on behalf of 

Outrider Merchant Equities, Inc., which has common directors with the Corporation, being 

Nathan Hansen and Robin Ray, The amount is unsecured, non-interest bearing and without terms 

of repayment.  

 

Financial Instruments and Other Instruments 

 

The values of cash, accounts receivable, accounts payable and accrued liabilities and loans 

payable approximate their fair values due to the short-term maturity of these financial 

instruments. The values of restricted cash and promissory note payable approximate their fair 

values due to being amortized at the interest rates prevailing on the market.   

 

Credit Risk 

 

Credit risk arises from the potential that a counter party will fail to perform its obligations. As at 

September 30, 2014, there is no financial instrument that potentially subjects the Corporation to 

concentrations of credit risk. The Board of Directors monitors the exposure to credit risk on an 

ongoing basis and does not consider such risk significant at this time. The Corporation is exposed 

to the credit risk through its cash and restricted cash.  

 

Liquidity Risk 

 

Liquidity risk is the risk that the Corporation will encounter difficulty in meeting obligations 

associated with financial liabilities.  The Corporation manages its liquidity risk by forecasting 

cash flows from operations and anticipated investing and financing activities.  The Corporation 

does not have sufficient cash at September 30, 2014 to meet its short-term liabilities of $167,482. 

The Corporation requires significant additional funding to meet its administration overhead costs 

and the outstanding liabilities, and relies on the financial market to raise equity capital required to 

meet its obligations. 

 

Market Risk 

 

Market risk is the risk that the fair value or future cash flows of a financial instrument will 

fluctuate because of changes in market prices. Market risk comprises three types of risk: interest 

rate risk, foreign currency risk, and other price risk. 

 



- 7 - 

Interest rate risk 

 

Interest rate risk consists of two components: 

 

(a) to the extent that payments made or received on the Corporation’s monetary assets and 

liabilities are affected by changes in the prevailing market interest rates, the Corporation 

is exposed to interest rate cash flow risk; and  

 

(b) to the extent that changes in prevailing market rates differ from the interest rate in the 

Corporation’s monetary assets and liabilities, the Corporation is exposed to interest rate 

price risk. 

 

The Corporation is exposed to the interest rate risk through its restricted cash (interest rate 

cash flow risk) and promissory note payable (interest rate price risk).  

 

Foreign currency risk 

 

Foreign currency risk is the risk that the fair value or future cash flows of a financial 

instrument will fluctuate because of changes in foreign exchange rates. The Corporation is not 

exposed to significant foreign currency risk. 

 

Other price risk 

 

Other price risk is the risk that the fair value or future cash flows of a financial instrument will 

fluctuate because of changes in market prices (other than those arising from interest rate risk 

or currency risk), whether those changes are caused by factors specific to individual financial 

instrument or its issuer, or factors affecting all similar financial instruments traded in the 

market. The Corporation is not exposed to other price risk.  

 

Sensitivity analysis 

 

Based on management’s knowledge and experience of financial markets, the Corporation believes 

that movements in interest rates that are reasonably possible over the next twelve months will not 

have a significant impact on the Corporation. 

 

Disclosure of Outstanding Share Data 

 

The Corporation has an authorized share capital of an unlimited number of common shares, of 

which 13,561,141 common shares are issued and outstanding as of the date of this MD&A.   

 

During the nine months ended September 30, 2014, the Corporation issued the following 

securities: 

 

 2,476,646 common shares issued pursuant to the settlement of debt in the aggregate 

amount of $660,031. 

 

 1,439,000 common shares upon the exercise of stock options for aggregate proceeds of 

$512,550. 

 

 1,775,429 common shares issued pursuant to a private placement at a price of $0.33 per 
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unit for total proceeds of $585,891.  Each unit consists of one common share and one 

common share purchase warrant, with each warrant entitling the holder thereof to acquire 

one additional common share at a price of $0.45 per share for a period of two years after 

the closing. If, at any time, the closing price of the common shares on the CSE is at least 

$0.54 for a minimum of 10 consecutive trading days (whether or not trading occurs on all 

such days), the Corporation may, at its option, accelerate the expiry date of the warrants 

by giving written notice thereof to all holders of warrants, and, in such case, the warrants 

will expire on the date which is the earlier of: (i) the 30th day after the date on which 

such written notice is given by the Corporation; and (ii) the original expiry date.  

 

Finder’s fees totaling $44,681.93 were paid and 135,400 finder’s warrants were issued in 

connection with the private placement. Each finders warrant entitles the holder to 

purchase one common share at a price of $0.33 per share for a period of two years after 

the closing. 

 

The Corporation granted the following stock options during the nine months ended September 30, 

2014:   

 

Date of Grant No. of Options Exercise Price Per Share Expiry Date 

April 1, 2014 240,000 $0.37 April 1, 2017 

May 21, 2014 440,000 $0.50 May 21, 2017 

June 17, 2014 261,084 $0.60 June 17, 2017 

July 8, 2014 160,000 $0.64 July 8, 2017 

 

As at the date of this MD&A, the Corporation has a total of 1,083,084 incentive stock options 

outstanding and unexercised. 

 

Off-Balance Sheet Arrangements 

 

The Corporation does not currently have any off-balance sheet arrangements. 

 

Changes in Accounting Policies including Initial Adoption 

 

Future accounting pronouncements 

 

IFRS 9 Financial Instruments 

 

The International Accounting Standard Board intends to replace IAS 39, “Financial Instruments: 

Recognition and Measurements” (“IAS 39”) with IFRS 9, “Financial Instruments” (“IFRS 9”).  

IFRS 9 will be published in three phases, of which the first phase has been published.  For 

financial assets, IFRS 9 uses a single approach to determine whether a financial asset is measured 

at amortized cost or fair value, and replaces the multiple rules in IAS 39.  The approach in IFRS 9 

is based on how an entity measures its financial instruments in the context of its business model 

and the contractual cash flow characteristics of the financial assets.  The new standard also 

requires a single impairment method to be used.  For financial liabilities, the approach to the fair 

value option may require different accounting for changes to the fair value of a financial liability 

as a result of changes to an entity’s own credit risk.  IFRS 9 is effective for annual periods 

beginning on or after January 1, 2015. The Corporation has not yet assessed the impact of the 
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standard.  

 

Subsequent Events  

 

On October 2
nd

, 2014, the Corporation announced that the construction of the first commercial 

COV was progressing, with a Q4 2014 target for launch. All materials have been received and 

construction of the COV is partially complete at Rayco Steel Ltd., of Sparwood, British 

Columbia.   The Corporation has launched a photo gallery on its website to show the progression 

of the COV construction.  Please visit http://www.robixfuels.com/Robix%20photos/.  Pictures are 

being uploaded periodically as construction progresses. 

 

Working closely with Rayco Steel, the consulting marine engineers, architects and Transport 

Canada, the Corporation has made significant engineering improvements to the original COV 

designed and built in the 1990s. These enhancements will ensure compliance with 2014 

certifications, and improve operating parameters of the COV. The 40 foot COV is a twin-hull 

(catamaran) design with contra rotating drums capable of recovering oil from water in virtually 

any sea conditions. To date, approximately 100% of one hull has been fabricated, the other hull is 

approximately 75% completed, and fabrication of the drums is complete. They are being 

precision turned and balanced before assembly into the COV.  

 

Management is expecting to demonstrate the COV to key customers and officials on the west 

coast of Canada in Q4 2014.  

 

On October 17, 2014, the Corporation announced that it had granted incentive stock options to 

purchase up to a maximum of 402,000 common shares at an exercise price of $0.36 per share, 

expiring on October 17, 2017.   

 

On October 31, 2014, the Corporation issued: 

 

(a) 67,800 common shares as part of a due diligence fee pursuant to an agreement between the 

Corporation and an arms-length lender.  The lender has committed to lend the Corporation 

funds to be contributed to the costs of completion of the construction of the COV, subject 

to due diligence; 

 

(b) 200,000 common shares pursuant to the exercise of stock options at a price of $0.36 per 

common share for proceeds of $72,000; 

 

(c) 10,000 common shares pursuant to the exercise of broker warrants at a price of $0.33 per 

common share for proceeds of $3,300; 

 

(d) 20,500 common shares pursuant to the exercise of broker warrants at a price of $0.33 per 

common share for proceeds of $6,765; 

 

(e) 12,000 common shares pursuant to the exercise of warrants at a price of $0.45 per common 

share for proceeds of $5,400; 

 

(f) 400,000 common shares pursuant to an agreement announced on March 10, 2014, and 

delivered to key executives of the Corporation; 

 

(g) 20,000 common shares pursuant to an agreement announced on March 10, 2014, and 

delivered to the marketing agent of the Corporation. 

http://www.robixfuels.com/Robix%20photos/
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Additional Information 

 

The information provided in this document is not intended to be a comprehensive review of all 

matters concerning the Corporation. This MD&A should be read in conjunction with other 

disclosure documents provided by the Corporation, which can be accessed at 

http://www.sedar.com/.  No securities commission or regulatory body has reviewed the accuracy 

or adequacy of the information presented herein. 


