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FORM 51-102F1 

 

 Date and Subject of Report 

  

The following Management Discussion & Analysis (“MD&A”) is intended to assist in the understanding of 

the trends and significant changes in the financial condition and results of operations of Easymed 

Technologies Inc. (formerly EasyMed Services Inc.) (“EasyMed” or the “Company”) for the year ended 

October 31, 2013 and should be read with the audited annual financial statements for the same year. The 

Company’s financial statements and additional information of the Company can be viewed at SEDAR at 

www.sedar.com or the Company’s website http://easymedmobile.com/ 

 

The MD&A has been prepared effective February 27, 2014. 

 

Financial statements of the Company are reported in accordance with International Financial Reporting 

Standards. Both the financial statements and MD&A of the Company are presented in Swiss Francs unless 

stated otherwise.  

 

The information contained herein may contain forward-looking statements. Readers are cautioned that the 

assumptions used in the preparation of such information, although considered reasonable at the time of 

preparation, may prove to be imprecise and, as such, undue reliance should not be placed on forward looking 

information. Additional information relating to the Company can be found on the SEDAR website at 

www.sedar.com. 

 

Forward Looking Statements 

 

This MD&A contains certain forward-looking information and forward-looking statements, as defined in 

applicable securities laws (collectively referred to herein as “forward-looking statements”). These statements 

relate to future events or the Company’s future performance. All statements other than statements of 

historical fact are forward-looking statements. Often, but not always, forward-looking statements can be 

identified by the use of words such as “plans”, “expects”, “is expected”, “budget”, “scheduled”, 

“estimates”, “continues”, “forecasts”, “projects”, “predicts”, “intends”, “anticipates” or “believes”, or 

variations of, or the negatives of, such words and phrases, or state that certain actions, events or results 

“may”, “could”, “would”, “should”, “might” or “will” be taken, occur or be achieved. Forward-looking 

statements involve known and unknown risks, uncertainties and other factors that may cause actual results to 

differ materially from those anticipated in such forward-looking statements. The forward-looking statements 

in this MD&A speak only as of the date of this MD&A or as of the date specified in such statement.  

 

The Company has no intention and undertakes no obligation to update or revise any forward-looking 

statements, whether written or oral that may be made by, or on behalf of, the Company, except as required by 

applicable securities laws. 

 

The following table outlines certain significant forward-looking statements contained in this MD&A and 

provides the material assumptions used to develop such forward-looking statements and material risk factors 

that could cause actual results to differ materially from the forward looking statements. 

 

 

http://www.sedar.com/
http://easymedmobile.com/
http://www.sedar.com/


EASYMED TECHNOLOGIES INC. (Formerly EASYMED SERVICES INC.) 

MANAGEMENT’S DISCUSSION AND ANALYSIS  

OF THE COMPANY’S FINANCIAL CONDITION AND RESULTS OF OPERATIONS 

YEAR ENDED OCTOBER 31, 2013 

           

Suite 200, 8338- 120
th

 Street, Surrey, BC V3W 3N4 

 

2 

Forwarding looking statements Assumptions Risk factors 

Currently the Company is discussing contracts 

with medical service provider in United 

Kingdom and USA.  The Company expects to 
close additional contracts during fiscal 2014 

Based on the progress 

with the current 

negotiation with 
potential customers 

Change in market 

condition, availability 

of similar products 
offered by competitor.  

The projected monthly cash outflow in fiscal 

2014 is approximately CHF42,380 per month.  

Management's plan is 

made based on  the 
historical data in fiscal 

2013 

Change in number of 

staff, business 
activities, and change 

in inflation rate 

The Company plans to conduct further non-

current debt financing and/or equity financing 

in the future in order to provide the Company a 
positive working capital and adequate liquidity 

to finance its operations. Readers are cautioned 
that the Company may not be able to do so in 

the future even the Company has a history to 

raise capital in the past when needed 

Based on the past 

history of the Company, 

the Company was able 
to raise funds when 

needed through either 
private placement or 

debt financing 

Change in interest 

rate, support by 

related parties, 
change in condition of 

capital market 

 

Inherent in forward-looking statements are risks, uncertainties and other factors beyond the Company’s 

ability to predict or control. Please also make reference to those risk factors referenced in the “Risks and 

Uncertainties” section below. Readers are cautioned that the above chart does not contain an exhaustive list 

of the factors or assumptions that may affect the forward-looking statements, and that the assumptions 

underlying such statements may prove to be incorrect. Actual results and developments are likely to differ, 

and may differ materially, from those expressed or implied by the forward-looking statements contained in 

this MD&A. 

 

Forward-looking statements involve known and unknown risks, uncertainties and other factors that may 

cause the Company’s actual results, performance or achievements to be materially different from any of its 

future results, performance or achievements expressed or implied by forward-looking statements. All 

forward-looking statements herein are qualified by this cautionary statement. Accordingly, readers should 

not place undue reliance on forward-looking statements.  

 

Description of Business 

 

The company’s main business is design, development, and delivery of end-to-end patient care solutions 

through mobile phone/PDA and server technologies offering specialized services and applications for 

healthcare, insurance and pharmaceutical industries. The company is headquartered in Geneva, Switzerland 

with the corporate registered office in Suite 200- 8338 120
th
 Street, Surrey, BC V3W3N4 . The Company also 

has offices in Chennai, India.  
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Overall Performance 

 

The Company’s Products 

Currently, the Company has two major products with the development work completed in the fiscal 2012. 

Details of these two products are as follows:  

 

International Medical Passport  (“IMP”) 

EasyMed’s International Medical Passport makes medical records accessible worldwide by smartphone.  The 

International Medical Passport puts the complete record on a smartphone together with instant access to pre-

approved doctors, clinics and hospitals around the world.  The Medical Passport works on all phone, PDA 

and web platforms and operates in over 80 countries with 300+ mobile carriers.  Cloud-based, secure, 

compliant and accessible on iPhone, Android, Windows and Blackberry platforms, EasyMed’s International 

Medical Passport meets HIPAA requirements, supports HL-7 (the global authority on standards for 

interoperability of health information technology) and is IBM-certified. 

 

The Company tested trial run of IMP with various large companies including Comedie-Francaise, Nexter 

Group in 2012, and with Chanel Group and Dow Chemical Company in fiscal 2013. The costs of conducting 

these trials were incurred by the user companies.  

 

The uptake of the IMP has not been as extensive as was hoped per the preliminary results of this trial run.  

Easymed’s partner, TravelSante, was responsible for marketing the IMP to its clients for trials and has been 

unable to convert at levels expected. The company is following up with its trial partners to see if the trials 

should be continued or if it should be closed.  

 

On February 25, 2013, the Company further enhances IMP by releasing an application software available on 

all of Apple’s iphone, ipad, and internet-ready ipod touch. 

 

Easy SmartCare (“ES”) 

Easy SmartCare is a software product that allows clinics, hospitals and doctors’ practices to communicate 

with patients through text messages/PUSH notifications on their smartphones and other mobile devices.  Easy 

SmartCare reduces missed appointments, improves preparation, sends medication reminders and improves 

overall outpatient management. 

 

Research and Development Cost 

The company’s research and development costs in connection with the ES and MIP were mainly comprised 

of fees paid to IT consultants for the development of the Company’s ES and MIP. Material costs are 

insignificant. As these IT consultants work on both products, it is unrealistic to divide their fees accurately 

among MIP and ES. The consulting fees incurred during year ended October 31, 2013 and 2012 in 

connection with research and development are CHF Nil (as the development work of ES and MIP was 

completed in fiscal 2012) and CHF 361,809 respectively.  

 

Update of the sales activities  

To date the company has not carried out any significant commercial operations and has yet to achieve 

profitability. In fiscal 2013, the Company’s main focus was commercializing of ES and IMP in both USA and 

Europe and the Company will keep this focus in fiscal 2014.  
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In order to enhance the marketing of the Company’s products, the Company signs a non-exclusive 

cooperation and commission agreement with a Swiss-based sales company GKAN Holdings SA (“GKAN”) 

for distribution of Easymed’s IMP and ES on February 4, 2013. Under the terms of the agreement, GKAN 

will seek out and jointly market customers for IMP and ES in Europe, USA, and China. Subsequent to the 

year ended October 31, 2013, this agreement was terminated in December 2013.  

 

On July 4, 2013, the Company entered into a service agreement with the Department of Cardiology of the 

University Hospital of Geneva for the use of the Company’s Easy SmartCare. The Company started to deliver 

the services commencing September 1, 2013. The term of this agreement is indefinite but subject for review 

annually. The next review date is July 1, 2014. The monthly revenue in connection with this service 

agreement is CHF2,000.  

 

Currently the Company is discussing contracts with medical service provider in United Kingdom and USA.  

The Company expects to close additional contracts during fiscal 2014.  

 

Corporate update 

On October 18, 2013, the Company changed its name to Easymed Technologies Inc. to better reflect the 

business focus of the Company and consolidated its common shares at a ratio of 5 old shares for one new 

share.  As a result, the number of outstanding shares, loss per share, number of share purchase warrants 

and options outstanding presented in this MD&A have been adjusted to reflect the effect of this 5-1 share 

consolidation, unless otherwise stated. 

 

Selected Annual Information 

The following table summarizes the results of operations for the three most recent years and is derived from 

the Company’s financial statements. These sums are being reported in Swiss Francs  
 

   31-Oct 31-Oct 31-Oct  

  2013 2012 2011 

Other income   1,874 1,476 6,921 

Net loss   (460,492) (1,277,796) (1,085,461) 

Total assets   5,619 22,866 31,408 

Total long-term liabilities   224,675 251,821 515,168 

Net loss per share and diluted loss per share (i) (0.07) (0.21) (0.18) 

 

(i) loss per share in fiscal 2012 and 2013 has been amended to reflect the 5-1 share consolidation came 

effective October 18, 2013.  

 

The Company is a start-up company which has not earned significantly revenue from its operations since 

inception. Even though the Company is actively conducting its sales activities in fiscal 2013 and has signed a 

sale contract in 2013, it is difficult to predict when will the Company start to materialize significant sales 

contracts and start to earn significant revenue from its operations. 

 

As the development of ES and IMP was significantly completed in fiscal 2012, the Company does not expect 

to incur significantly consulting fees in the development of these products. Depends on the terms of the 
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Company’s sales contract, selling expenses may increase in fiscal 2014 when the Company’s sales contract 

start to materialize.  

 

As the Company has only limited financial resources on hand, the Company has curtailed its operations 

(except the efforts in making sales) in 2013. As a result, management expects its operating expenses in the 

coming year will be maintained at a low level similar to 2013 until at a point the Company starts to earn 

significant revenues from its operation.  

 

Selected Quarterly Information 

 

The Company is in the process of commercializing two internet and mobile phone platforms for providing 

services and application for individuals and medical professionals. As a result, the Company has not earned 

significant operating revenue since inception. Its losses incurred in the recent eight quarters was mainly a 

result of incurring expenses for the development of the Company’s products, day-to-day administrative 

expenditures, plus non-recurring expenses such as stock based compensation. The Company’s losses in the 

past, as well as in the near future, are not subject to seasonality. The fluctuation within the past eight quarters 

was mainly driven by incidental events such as: 

 

a) Loss in 2012 Q1 are higher than other quarters.  Stock-based compensation of CHF 213,790 was 

recorded in 2012 Q1 due to option vesting. No similar quantity of options were vested in other 

quarters. 

b) The Company has recorded net earnings in 2013 Q3 - an improvement comparing to other quarters 

which show quarterly losses. This improvement is a result of recording a non-recurring gain of CHF 

99,449 from interest payable forgiveness in connection with related party loans in 2013 Q3. 

c) The losses in 2013 Q4 was higher than the losses in Q1 and Q2 of the same year as the Company 

took some year-end accounting adjustments in the last quarter of the year.   

 

The following table summarizes the results of operations for the eight most recent quarters and is derived 

from the Company’s financial statements: 

 2013 Q4 2013Q3 2013Q2 2013Q1 

 CHF  CHF CHF CHF 

Expenses 230,833 53,785 160,561 116,636 

Net income (losses) (226,323) 42,526 (162,110) (114,585) 

Total assets 5,619 129,986 6,352 6,076 

Total long-term liabilities 224,675 509,674 262,669 251,821 

Net loss per share, basic and diluted (ii) 

9ii0loss (ii) 
(0.03) 0.00 (0.02) (0.02) 

     
 2012Q4 2012Q3 2012Q2 2012Q1 

 CHF CHF CHF CHF 

Expenses 248,720 281,444 279,888 469,220 

Net income (losses) (241,418) (284,087) (297,367) (454,924) 

Total assets 22,866 72,498 34,311 6,527 

Total long-term liabilities 227,984 971,142 815,910 967,488 

Net loss per share basic and diluted (ii) (0.04) (0.05) (0.05) (0.07) 



EASYMED TECHNOLOGIES INC. (Formerly EASYMED SERVICES INC.) 

MANAGEMENT’S DISCUSSION AND ANALYSIS  

OF THE COMPANY’S FINANCIAL CONDITION AND RESULTS OF OPERATIONS 

YEAR ENDED OCTOBER 31, 2013 

           

Suite 200, 8338- 120
th

 Street, Surrey, BC V3W 3N4 

 

6 

(ii) loss per share in these quarterly summary have been amended to reflect the 5-1 share consolidation came 

effective October 18, 2013.  

 

Year ended October 31, 2013 (the “Current Year”) 

 

Loss in the Current Year was CHF 460,492 comparing to a loss of CHF 1,277,796 in fiscal 2012, a decrease 

of CHF 817,304. The loss in fiscal 2013 was a result of incurring operating expenses of CHF 561,815 (fiscal 

2012 – CHF1,279,272) and a one-time gain from interest payable forgiveness of CHF 99,449 in connection 

with loans (fiscal 2012 – CHF nil) and other income of CHF 1,874 (Fiscal 2012 – income of CHF1,476).  

Operating expenses in 2013 and 2012 are broken down as follows: 

 

     
 

1 and 3.1 – Salaries and management consulting plus IT and other consulting were totaling CHF 

387,913 in fiscal 2013 comparing to CHF 731,222  in fiscal 2012, a CHF 343,309 decrease.  

The Company finished its development work of its two product IMP and ES during fiscal 2012. As a 

result, development cost, of which most of them are labor cost, decreased in fiscal 2013.   Salaries 

and management consulting represented charges in connection to management services rendered by 

consultants and Company’s officers. Various officers left the Company during fiscal 2013, thus 

salaries and management consulting decreased.  

 

2 –The 1,200,000 options granted in late 2011 and 250,000 options granted in fiscal 2012 were  

mostly vested mostly in fiscal 2012 and a small amount vested in fiscal 2013. There were no options 

granted in fiscal 2013. As a result, stock-based compensation decreased in fiscal 2013. 

 

3- General operating expense – The Company has curtailed its operations in order to preserve cash 

and to improve its working capital. As a result, the Company’s general operating expenses are 

generally less in fiscal 2013.  

 

2013 2012 2013-2012 

CHF CHF CHF

1 Salaries, management consulting            209,879 369,413               (159,534)

2 Stock-based compensation                4,589 328,296               (323,707)

3 General operating expenses:

3.1    IT consulting and others              178,034 361,809                 (183,775)

3.2    Utilities                11,389 14,797                     (3,408)

3.3    Promotion and advertisement                       -   7,891                     (7,891)

3.4    Travel                  6,761 19,738                   (12,977)

3.5    Office and administration                86,614 88,532                     (1,918)

Total general operating expenses 282,798 492,767               (209,969)

4 Interest expense 42,533 69,880                  (27,347)

5 Finance charge, convertible debenture 22,016 18,916                      3,100 

Total operating expenses (1+2+3+4+5)            561,815       1,279,272               (717,457)
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4 – Interest expenses decreased as the amount of (current and non-current) interest bearing loan 

(excluding convertible debenture) decreased from CHF 1,220,506 at October 31, 2012 to CHF 

583,924 as at October 31, 2013.  

 

5. – Accretion in connection with convertible debenture increased slightly by CHF 1,032 as the 

carrying value of the outstanding convertible debenture increased over time (2012/10/31 – 

CHF227,984; 2013/10/30 – CHF250,000).  

 

Three months ended October 31, 2013 (“2013 Q4”) 

 

Loss in  2013 Q4 was CHF 226,323 (2012 Q4 – losses of CHF 241,418), an improvement of CHF 

15,095. The CHF 226,323 loss in 2013 Q4 was mainly a result of having operating expenses of CHF 

230,833  (2012 Q4 – CHF 248,720). Operating expenses in 2013 and 2012 Q3 are as follows: 

 

 
 

1 and 3.1 – Salaries and management consulting plus IT and other consulting were totaling CHF 

169,013 in 2013 Q4 comparing to CHF 176,409 in 2012 Q4, a CHF 7,396 decrease.  The Company 

did not conduct significant development work in both quarters. As a  result, the total fees did not 

change significantly.  

 

2 – Stock-based compensation decreased in 2013 Q4 as there were no options granted nor vested in 

2013 Q4.   

 

3.2 to 3.5- General operating expense – General operating expenses other than the IT consulting fees 

(item 3.2-3.5) was CHF 38,041 was not significantly different to the  CHF27,845 expenditures 

incurred in the same quarter of the last year.  The Company had the same intention to curtail its 

operations in both quarters.  

 

2013 Q4 2012 Q4 2013 Q4-2012 Q4

CHF CHF CHF

1 Salaries, management consulting              44,443 109,305                  (64,862)

2 Stock-based compensation                       -   15,151                  (15,151)

3 General operating expenses:

3.1    IT consulting and others              124,570 67,104                     57,466 

3.2    Utilities                     953 3,727                     (2,774)

3.3    Promotion and advertisement                       -   207                        (207)

3.4    Travel                  3,811 183                       3,628 

3.5    Office and administration                33,277 25,735                       7,542 

Total general operating expenses 162,611 96,956                   65,655 

4 Interest expense 17,992 22,553                    (4,561)

5 Finance charge, convertible debenture 5,787 4,755                      1,032 

Total operating expenses (1+2+3+4+5)            230,833          248,720                  (17,887)
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4 – Interest expenses decreased as the amount of (current and non-current) loan  decreased in     

2013 Q4.  

 

Liquidity and Capital Resources 

 

As at October 31, 2013, the Company had cash of CHF 5,619 (2012/10/31 – CHF 16,770) and working 

capital deficiency of CHF 761,721 (2012/10/31 – deficiency of CHF 1,413,307).  

 

The Company plans to conduct further non-current debt financing and/or equity financing in the future in 

order to provide the Company a positive working capital and adequate liquidity to finance its operations. 

Readers are cautioned that the Company may not be able to do so even the Company has a history to raise 

capital in the past when needed.  

 

Net cash used in operating activities during the year ended October 31, 2013 was CHF 508,574 (Fiscal 2012 

– CHF 752,315). The cash used in operating activities for fiscal 2013 consisted primarily of salaries and 

consultants plus general operating expenses. 

 

Net cash provided by financing activities during fiscal 2013 was CHF 500,671 (fiscal 2012– CHF 740,986). 

The cash from financing activity for fiscal 2013 was a combined result of receiving CHF 1,124,125 from a 

private placement closed in 2013 Q1, receipt of proceeds from additional loan borrowing of CHF500,671  

from related and non-related parties, which was offset by a repayment of related party loan balance of      

CHF 1,124,125.  

 

Management realized that the current resources on hand are not adequate to meet the operational needs in the 

next twelve operating periods and to meet its long term business goals. In addition the Company is required 

to raise money to eliminate its working capital deficiency and to provide resources to fulfill the Company’s 

obligations when they are due. The Company raised CHF 1,124,125 in the first quarter of 2013 through 

private placement to reduce its working capital deficiency. Subsequent to the year ended October 31, 2013, 

the Company completed a share-for-debt settlement on December 15, 2013 to settle part of the outstanding 

loans by issuance of 6,450,000 common shares of the Company to related-party and non-related lenders at the 

price of CAD$0.10/share. The Company plans to conduct further non-current debt financing and/or equity 

financing in the future in order to provide the Company a positive working capital and adequate liquidity to 

finance its operations. Readers are cautioned that the Company may not be able to do so in the future even the 

Company has a history to raise capital in the past when needed.  

 

The Company used CHF 508,574 for its operating activities in fiscal 2013 (fiscal 2012 – CHF 752,315).  The 

projected monthly cash outflow in fiscal 2014 is approximately CHF 42,380 per month based on these 

historical data.   The Company plans to keep the operating expenses at this level in the near future until the 

working capital deficiency is eliminated.  
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Related Party Transactions 

 

During fiscal 2013 the Company incurred CHF $150,895 (fiscal 2012 –CHF191,760) in consulting and 

management fees to directors and officers included in salaries and consultants. Details are as follows:  

 

 

 

    

  Amount 

  CHF 

Carmelo Bisognano (Ex-director)  71,614 

Thomas Wacinski (ex-director and ex-CTO)  34,716 

Jared Scharf (director and CFO)  33,417 

Tejinder Sahota (Director, CEO)  11,148 

  150,895 

 

In addition, stock-based compensation vested by directors and officers were CHF 4,589 and CHF 328,296 in 

fiscal 2013 and 2012 respectively. 

 

The amounts charged to the Company for the services provided have been determined by negotiation among 

the parties, and in certain cases, are covered by signed agreements. These transactions were in the normal 

course of operations and were measured at the exchange value, which represented the amount of 

consideration established and agreed to by the related parties. 

 

Included in the Company’s accounts payable and accrued liabilities as at October 31, 2013 was a payable of 

CHF55,552 to the Company’s CFO (October 31, 2012 - CHF35,760). Amounts due to related parties are on-

demand, non-secured, and non-interest bearing, which are the same terms as the Company’s trade payables.  

 

As at October 31, 2013, the Company had a non-secured, due on-demand, interest bearing (5% per annum) 

loan of CHF 204,982 due to Ayub Khan (October 31, 2012 – CHF1,096,669) a significant creditor of the 

Company that has financed most of the Company’s operations in fiscal 2012 and fiscal 2013. 

 

During the year ended October 31, 2013, the related party lender (Ayub Khan) and a non-related party lender 

forgave interest payable of CHF 58,285 and CHF41,164 respectively (totaling CHF99,449). As a result, a 

gain of CHF 99,449 has been recorded 
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Share Data 

 

As at the date of this MD&A, the Company had 12,963,287 common shares issued and outstanding. The 

Company 294,113 warrants and 160,000 stock options outstanding that can be converted into the Company’s 

common shares on a one-to-one basis. Details of the options outstanding are as follows:  

 

  

Number 

of Shares 

  

Exercise 

Price 

  

 

Expiry Date 

      

Stock options 110,000  CDN$7.50  May 24, 2016 

Stock options   50,000  CDN$7.50  October 17, 2016 

 

 

 

 

Commitment  

 

Loans payable and convertible debentures outstanding as at October 31, 2013, that will require principal 

repayments are as follows: 

 
Fiscal year Nature  Amount Amount (CHF 

equivalent) 

On-demand Loan payable CHF 131,170 CHF 131,170 
On-demand Related party loan CHF204,982 CHF 204,982 
2014 Convertible debenture  CHF250,000 CHF 250,000 
2014 Loan payable USD 25,000 CHF   22,467 
2015 Long term loan payable USD 250,000 CHF 224,675 

 

Financial Instruments 

 

Refer to Note 9 to the Company’s audited consolidated financial statements for the year ended October 

31, 2013. 

 

Off-Balance Sheet Arrangements 

 

The Company does not have off-balance sheet arrangements. 

 

Proposed Transaction 

 

The Company does not have proposed transactions that may have material impact to the Company. 
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Change in Accounting Policies 

 

Details of the Company’s accounting policies, changes in accounting policies, and new accounting 

policies yet to implement can be refer to the Note 3 of the Company’s annual consolidated financial 

statement for the year ended October 31, 2013.  

 

Officers and Directors 
  

Tejinder Sahota – President & CEO 

Jared Scharf – CFO &Director  

Frank Christ – Director 

 


