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For the year ended December 31, 2020 

INTRODUCTION 

This Management's Discussion and Analysis ("MD&A") prepared as of April 29, 2021, reviews the financial 

condition and results of operations of Ignite International Brands, Ltd. (the "Company'' or "Ignite") for the period 

ended December 31, 2020 and all other material events up to the date of this report. The following discussion 

should be read in conjunction with a) the consolidated interim financial statements and related notes for the year 

ended December 31, 2020 and b) the annual audited financial statements and related notes of the Company for 

the year ended December 31, 2019. These statements can be found under the Company's profile on SEDAR at 

www.sedar.com. 

This MD&A has been prepared in compliance with the requirements of section 2.2.1 of Form 51-102Fl, in 

accordance with National Instrument 51-102 - Continuous Disclosure Obligations. The financial data included in 

the discussion provided in this report has been prepared in accordance with International Financial Reporting 

Standards ("IFRS") as issued by the International Accounting Standards Board ("IASB") and interpretations issued 

by the International Financial Reporting Interpretation Committee ("IFRIC") All dollar amounts are in Canadian 

dollars, unless otherwise noted. 

The Company's certifying officers are responsible for ensuring that the audited consolidated financial statements 

and MD&A do not contain any untrue statement of material fact or omit to state a material fact required to be 

stated or that is necessary to make a statement not misleading considering the circumstances under which it was 

made. Information is considered material if: (i) such information results in, or would reasonably be expected to 

result in, a significant change in the market price or value of lgnite's Subordinate Voting Shares; (ii) there is a 

substantial likelihood that a reasonable investor would consider it important in making an investment decision; or 

(iii) it would significantly alter the total mix of information available to investors. Management, in conjunction 

with the Board of Directors, evaluates the materiality in this regard referencing all relevant circumstances, 

including potential market sensitivity. 

The Company's directors certify that the audited consolidated financial statements and MD&A present, in all 

material respects, the financial condition, results of operations and cash flows, of the Company as the date 

hereof. 

Unless otherwise indicated, all financial information in this MD&A is reported in Canadian dollars. All references 

to the Company contained herein include references to its subsidiaries, as applicable, in the context. 

ACCOUNTING PERIODS 

This MD&A is based on information in the consolidated financial statements and accompanying notes thereto for 

the year ended December 31, 2020. Comparative amounts in the audited consolidated financial statements and 

accompanying notes thereto are for the year ended December 31, 2019. 
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IGNITE INTERNATIONAL BRANDS, LTD. 
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CAUTIONARY STATEMENT REGARDING FORWARD LOOKING STATEMENTS 

Except for statements of historical fact, information contained in this MD&A constitutes 'Jorward-looking 
statements" within the meaning of Canadian securities legislation that involve inherent risks and uncertainties. 
Forward-looking statements include, but are not limited to, statements with respect to IGNITE's intended business 
focus and growth strategy; projected financial performance of the Company; the expected development of the 
Company's business, projects, and joint ventures; completion of the Company's projects that are currently 
underway, in development or otherwise under consideration; and future liquidity, working capital and capital 
requirements. Forward-looking statements are necessarily based upon several estimates and assumptions that, 
while considered reasonable by management, are subject to known and unknown risks, uncertainties, and other 
factors which may cause the actual results and future events to differ materially from those expressed or implied 
by such forward-looking statements. Such factors include, but are not limited to: general business, economic, 
operational, competitive, political and social uncertainties; the effects and impacts of the coronavirus disease 
{COVID-19) pandemic, the extent and duration of which are uncertain at this time on the Company's business and 
general economic and business conditions and markets, ability of Ignite to give effect to its business plan; reliance 
on the "IGNITE" brand which may not prove to be as successful as contemplated; the ability to and risks associated 
with unlocking future licensing opportunities with the "IGNITE" brand and the ability of the Company to capture 
significant market share. Readers are cautioned that the foregoing list of factors that may affect future growth, 
results and performance is not exhaustive, and undue reliance should not be placed on forward-looking 
statements. There can be no assurance that any of the forward-looking statements will prove to be accurate, as 
actual results and future events could differ materially from those anticipated in such statements. Accordingly, 
readers should not place undue reliance on forward-looking statements. Ignite disclaims any intention or 
obligation to update or revise any forward-looking statements, whether because of new information, future events 
or otherwise, except as required by law. 

OVERVIEW OF THE BUSINESS 

COMPANY OVERVIEW 

Ignite is a CSE-listed and OTCQX traded company operating in permissible sectors trading under the symbol "BILZ" 

and "BILZF", respectively. The Company's head office is located at 11 Cidermill Avenue, Unit 200, Vaughan, 

Ontario, Canada L4K 4B6 and its registered and records office is located at 700 West Georgia Street, 25th Floor, 

Vancouver, British Columbia V7Y 1B3. The Company is a reporting issuer in British Columbia, Alberta, and 

Ontario. 

The Company is a consumer-packaged goods company, leveraging the IGNITE brand via multiple product 

platforms in the cannabidiol ("CBD"), cannabis, nicotine, synthetic nicotine, spirits, apparel, and beverage sectors. 

Ignite is in the process of expanding its business operations which currently includes branding, marketing, 

licensing, sales, and distribution, across the United Kingdom, the United States, Canada, Mexico, China, South 

America, the Middle East, Australia, India, Malaysia, and other strategic global markets. The Company intends to 

affect its growth through brand leveraging, product development, targeted marketing, and strategic supply chain 

partnerships in each of these target jurisdictions. 
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OUTLOOK 

During calendar 2020, the outbreak of the COVID-19 virus has resulted in governments worldwide enacting 

emergency measures to combat the spread of the virus. These measures, which included of travel bans, self

imposed quarantine periods and social distancing, have caused material disruption to businesses globally, 

resulting in an economic slowdown. To date, a number of businesses have suspended or scaled back their 

operations and development as cases of COVID-19 have been confirmed. At the time of this MD&A, spikes in 

COVID-19 cases in many of the target markets Ignite operates in have resulted in those governments adopting 

temporary increases in restrictions impacting the delivery and sale of products, particularly in the traditional 

"brick and mortar" wholesale trade channel. It is unknown how long these restrictions will last, or if additional 

restrictions will be put in place by world governments if future spikes in COVID-19 continue to occur. 

As of the date of this publication, the Company continues to monitor the economic impact of COVID-19 on its 

operations. The Company continues to be impacted by the detrimental economic conditions created by the 

governments' reaction to the virus in wholesale trade channels within its active markets such as the United States 

and the United Kingdom. Some of the businesses within these channels that are currently or may represent 

potential trading partners have temporarily reduced their operations which has had a negative impact on the 

Company's operations. 

<< Remainder of page intentionally left blank>> 
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RECENT EVENTS 

The following events occurred after the reporting period covered by the Financial Statements but are 
considered material in nature for the reader and therefore are included here. 

• In January 2021, the Company sold its remaining position in Numinus Wellness Inc. by way of 
exercising its remaining 867,900 warrants and selling the underlying shares; net proceeds were 
$686,980. 

• On February 11, 2021, the Company announced that it has launched its IGNITE Spirits Vodka product 
in limited quantities through the Company's partner ReserveBar. 

• On February 26, 2021, a complaint was filed in the Southern District Court of Florida. The Plaintiff 
alleges trademark infringement of its mark SRO by Ignite with respect to its energy drink Z-RO. The 
Company strongly feels there is no wrongdoing, and such have not provided for this contingency in 
its financial statements. 

• A claim brought against Ignite in California for breach of contract and unjust enrichment on October 

22, 2020 was settled in the amount of US$225,000 on March 23, 2021. 

• In Ql 2021 the Company issued two convertible debentures to International Investments Ltd. to fund 
product purchases supporting demand forecasts and geographic expansion. The first was for 
CA$3,204,250 on January 27, 2021 while the second was for CA$1,000,000 on February 4, 2021. Both 
debentures accrue interest at a rate of 10% per annum and are convertible at 105% of the closing 
price of the Company's shares on the last day of trading immediately prior to the date of each note. 

• On March 8, 2021, the Company announced that it has appointed Vered Elkouby Nisim to its board 
of directors. Ms Nisim was confirmed to the board by way of resolution March 26, 2021. 

• On March 31, 2021, the Company consolidated all outstanding convertible debentures between itself 
and International Investments Ltd. to a single convertible debenture with principal value of 
CA$16,034,717 which accrues interest at a rate of 10% per annum, with the principal and interest 
due on the maturity date of June 30, 2022, and convertible at the option of the lender at CA$1.25 
per subordinate voting share. 
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HIGHLIGHTS FOR FISCAL 2020 

• In 2020 the Company significantly expanded its product lines by launching cannabis 1.0 products in 

Canada during Ql, and bringing to market in the US ZRO energy drink and nicotine vaping devices during 

Q2 and Q3 respectively. 

• The Company began a significant restructuring of its operations in late Q2 which was completed by the 

end of Q3 2020. Through the restructuring, the Company substantially reduced costs through streamlining 

of operations, terminating nonperforming relationships with partners and management personnel, 

continuing to reduce non-revenue generating headcount mainly through centralization, and beginning the 

transition process to new, more cost effective and scalable partners in the United States, China, Canada, 

and the UK. 

• Revenue of $16.9MM for FY2020 increased by $7.3MM from $9.GMM in for FY2019. 

• Gross profit as a percentage of revenue was 38% for FY2020 which is an increase of 16 percentage points 

("PPT") from 22% in the year-ago period. 

• Operating expenses of $22.7MM for FY2020 decreased by -$23.lMM from $45.SMM in the year-ago 

quarter due to a significant reduction in marketing spend and personnel costs. 

• Other Income of $4.SMM for FY2020 increased by $4.lMM from $0.4MM in FY2019. The increase is a 

result of the Company selling all 3 million shares in an investment it held for net proceeds of $3.7MM in 

December 2020. Further to this, the Company exercised 632,100 warrants and subsequently sold the 

received shares for net proceeds of $1MM. 

• Other expenses of $7.GMM for FY2020 decreased $18MM from $25.GMM in FY2019. The decrease is due 

to an $18.4MM good will impairment charge booked in Q4 2019. 

• Net and comprehensive loss for FY2020 of $19.7MM, is an improvement of $49.3MM from -$69MM in 

FY2019. Q4 2020 had net and comprehensive income of $3.lMM compared to a net and comprehensive 

loss of $33.3MM in Q4 2019. Cost reductions, improved revenues, and associated margins, and divesting 

of investments all contributed to the significant year over year improvement. 

• Working capital was $13.SMM at December 31, 2020, up $2.SMM compared to $10.7MM as at December 

31, 2019. The increase is attributed to decreases in notes payable and short-term lease obligations. 

• On October 23, 2020, the Company, re-issued previously cancelled options to certain directors, officers, 

employees, and consultants of the Company pursuant to the Company's stock option plan. Additionally, 

the Company took the opportunity to extend the plan to a significant number of employees and strategic 

consultants who were not previously eligible. Total options issued were 4,800,000. 

• On October 27, 2020, the Company's CEO, Dan Bilzerian, acquired 250,000 Proportionate Voting Shares. 

The acquisition took the form of a purchase of CA$5 million worth of IGNITE Proportionate Voting Shares, 

and a shares-for-debt transaction whereby CA$20 million worth of convertible debentures of the 

Company were exchanged for 200,000 Proportionate Voting Shares. 

• On December 11, 2020, the Company incorporated Ignite International Brands SDN. BHD in Malaysia and 

hired a local VP of operations in country to begin sourcing local partners to service the Asian market. 
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FINANCIAL PERFORMANCE SUMMARY 

INCOME STATEMENT 

LOSS FOR THE PERIOD 

The Company reported a net and comprehensive loss of -$19.7MM for fiscal 2020 and net and comprehensive 

income of $3.lMM for the fourth quarter compared to net comprehensive losses of $69MM and $33.SMM for the 

respective periods in 2019. The Company continued to demonstrate improvements throughout 2020, reducing 

the losses in Ql through Q3, and achieving net comprehensive income of $3.lMM in Q4 2020. Compared to 

2019, losses reduced by $49.3MM for the year largely as a result of a complete management overhaul and the 

resulting aggressive cost cutting to streamline expenditures and refocus the Company on key products and 

geographies. 

REVENUES AND GROSS PROFIT 

Revenue in FY2020 was $16.9MM, an increase of $7.3MM or 75% from $9.6MM in FY2019. For Q4 2020, revenue 
was $10.lMM, an increase of $7.SMM or 288% compared to $2.6MM in Q4 2019. In FY2020 the Wholesale 
channel represented 76% of revenues at $12.9MM ($2.9MM or 30% in 2019), while Ecommerce and Royalty 
channels represented $3.SMM or 22% ($6.4MM or 66% in 2019} and $0.3MM or 2% ($0.4MM or 4% in 2019} 
respectively. Geographically, the US represented 96% of revenue in 2020 (85% in 2019} and 99% of revenue in Q4 
2020 (89% in Q4 2019}. The increase in revenue concentration in the US is a result of significant sales growth 
achieved through the launch of nicotine vaping devices which are currently only available in this market. 

• Wholesale revenues for FY2020 were $12.9MM, an increase of $9.9MM or 330% from $3MM in FY 2019. 

For Q4 2020, revenue was $9.4MM, an increase of $9.lMM compared to $0.3MM in Q4 2019. The 

increase of $9.9MM for FY2020 comes from the US market, and mainly from Q4 2020 as nicotine vaping 

devices had a full quarter of sales having launched in the final two weeks of Q3 2020. 

• Ecommerce revenue of $3.SMM in FY2020, decreased by $2.SMM from $6.3MM in FY2019. For Q4 2020, 

revenue was $0.6MM, a decrease of $1.6MM or 71% compared to $2.2MM in Q4 2019. The decline for 

FY2020 and Q4 was a result of the Company discontinuing THC sales in the US (California and Nevada} at 

the end of 2019, increased product availability through the wholesale channel, reduced spend on 

ecommerce based marketing activities typically used to drive sales, and an aging CBD product line up 

which was refreshed with a lower number of new SKU's aligning to consumers changing tastes. 

• Royalty revenue of $0.3MM decreased by $0.lMM from $0.4MM in FY2019. For Q4 2020, revenue was 

$0.lMM, a decrease of $0.lMM or 50% compared to $0.2MM in Q4 2019. The decline year over year for 

2020 and Q4 is a result of challenges with the Canadian partner, CannMart, not being able to fulfil 

demand requirements due to production issues. This forced the termination of the royalty agreement in 

late Q3 resulting in the Company being out of market from late August through to the end of the year. In 

Q4, the company solidified and executed agreements with its new manufacturing and distribution 

partners Radicle Medical Marijuana Inc. and Cannapiece Corp allowing it to re-enter the market in early 

2021. 
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Gross profit in FY2020 was $6.4MM or 38% of revenue, an increase of $4.3MM or 16 percentage points (PPT) 

from $2.lMM or 22% of revenue in FY2019. For Q4 2020, gross profit was $4.3MM or 43% of revenue, an increase 

of $4.4MM compared to -$0.7MM in Q4 2019. The increase in gross profit percentage for the year and the 

quarter is mainly result of higher wholesale margins in the nicotine vaping products which made up approximately 

60% of 2020 revenue and approximately 90% for Q4 2020 ($nil in FY2019). 

OPERATING EXPENSES 

General and Administrative Expenses: 

General and administrative costs for FY2020 were $14.4MM, a decrease of $4.lMM or -22% compared to 

$18.SMM for FY2019. For Q4 2020, general and administrative costs were $2.3MM, a decrease of $2.lMM or -48% 

compared to $4.4MM in Q4 2019. The decrease for both the year and the quarter is a result of lower staffing levels, significant reductions in the use of 

external consultants, and the reduction of travel costs. 

• Payroll and benefits for FY2020 totaled $8.9MM, a decrease of $2.7MM or -23% from $11.GMM in 

FY2019. For Q4 2020, costs were $1.SMM, a decrease of $1.7MM or -53% compared to $3.2MM in Q4 

2019. The decrease for both the year and the quarter is a result of the Company undergoing three 

rounds of staffing reductions commencing in November of 2019 and ending in August 2020. This was 

achieved by streamlining many functions through centralization, the consolidation of roles where 

applicable, and the outsourcing of functions to achieve better labor force utilization. 

• Office expenses for FY2020 totaled $1.7MM, an increase of $0.9MM or 113% from $0.SMM in FY2019. 

For Q4 2020, expenses were $0.3MM, an increase of $0.lMM or 32% compared to $0.2MM in Q4 2019. 

The increase for the year and the quarter is related to IT expenditures. In Q4 2019 the Company 

outsourced its IT support as well as for support of websites, e-commerce, and social media marketing 

activities. Additionally, the Company invested in an ERP system in late Q4 2019 which incurred 

development and implementation costs throughout fiscal 2020; the expenditures have reduced 

throughout fiscal 2020 as the implementation was largely completed in Q4 2020. 

• Facilities expenses for FY2020 totaled $0.7MM, flat to FY2019 while Q4 2020 was essentially $nil 

compared to $0.lMM in Q4 2019. The Q4 year over year decrease is due to the termination of a lease 

the Company had in Q3 2020. 

• Consulting and Advisory Fees for FY2020 totaled $0.7MM, a decrease of $1.GMM or 71% from $2.3MM 

in FY2019. For Q4 2020, fees were $0.2MM, a decrease of $0.lMM or -33% compared to $0.3MM in Q4 

2019. The higher expenditures in FY2019 were due to recruiting and consultancy costs incurred as the 

Company filled strategic positions focused on expanding operations both domestically and globally, as 

well as for public and investor relations pertaining to the RTO in May 2019. While the recruitment fees 

were more one-time in nature to support growth of operations, the Company has since eliminated a 

number of unnecessary and unproductive consultants and advisors resulting in recurring cost savings. 
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• Professional fees for FY2020 totaled $1.4MM, essentially flat to FY2019. For Q4 2020, fees were 

$0.3MM, flat to Q4 2019. 

• Insurance for FY2020 totaled $0.2MM, essentially flat to FY2019. For Q4 2020, insurance expense was 

essentially $nil, a decrease of $0.lMM compared to $0.lMM in Q4 2019. 

• Travel and accommodation for FY2020 totaled $0.GMM, a decrease of $0.7MM or -54% from $1.3MM 

incurred in FY2019. For Q4 2020, expenses were essentially $nil, a decrease of $0.2MM or -98% 

compared to $0.2MM in Q4 2019. The decrease is primarily a result of global travel restrictions, while 

decreases were also realized from staff reductions and the establishment of UK and Asia operations. 

Share-based payments: 

Share based payment expense of $1.7MM for FY2020 increased $0.5MM or 42% from $1.2MM in FY2019. For Q4 

2020, expense was $1.7MM, an increase of $0.8MM or 89% compared to $0.9MM in Q4 2019. Year over year, the 

increase is due to a full year of expenses (in 2019 options were issued post May RTO) and timing of issuance as a 

majority were issued in Q4 2019. Q4 2020's increase is an offset to the reduction recognized at the end of Q3 

2020. Management believes that equity based compensation ensures goal congruence between itself and its 

employees and allows those employees to benefit in the appreciation in the value of the company as it achieves 

its growth objectives. To this extent, During Q3 2020, the Company, at the acceptance of its employees, cancelled 

3.055MM of the issued and outstanding options which were priced at $2.25, the purpose of which was to re-issue 

in early Q4 2020. The result of this was an expense recovery in the quarter yielding net share based payments of -

$1.8MM. On October 22nd, the Company re-issued 2,455,000 of its previously cancelled stock options and issued 

2,345,000 new stock options to executives, directors, and a wider group of employees and contractors at a price 

of $0.50 which resulted in the reversal of the aforementioned recovery from Q3 and the continued expensing at 

the reduced valuation. During Q4 2020, the Company recorded share-based payments of $1.7MM, an increase of 

$0.8MM compared to $0.9MM in Q3 2019. The increase is an offset to Q3 2020 and is due to the reissuance of 

4,800,000 option agreements on October 23, 2020 following the previously noted cancellation. 

Marketing and promotions 

Marketing costs incurred were $4.lMM for FY2020, a decrease of $18.2MM or -82% from $22.3MM in FY2019. 

For Q4 2020, expense was $0.3MM, a decrease of $3.2MM or -92% compared to $3.5MM in Q4 2019. The 

reduction in costs for both the year and quarter is attributed to significant upfront expenditure by the Company in 

2019 utilizing mass market (print and event) marketing programs to create initial brand awareness in the UK 

market where it launched its products in July 2019, and to expand awareness in the core US market supporting 

the expansion of its product lines; fiscal 2020 redirect marketing efforts to the lower cost, more narrowly focused 

social and web-based channels to build on 2019 mass market activities at the product and regional level. 

Depreciation and amortization expense 

Depreciation and amortization was $2MM for FY2020, a decrease of $1.5MM or -43% from $3.5MM FY2019. For 

Q4 2020, expense was $0.lMM, a decrease of $0.7MM or -88% compared to $0.8MM in Q4 2019. The decrease is 
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due to the disposal of two properties in Q3 2020 leased by the Company which were classified as right-of-use 

assets under IFRS 16. 

Bad debt expense 

Bad debt expense was $0.4MM for FY2020, flat to FY2019. For Q4 2020, expense was $0.lMM, a decrease of 

$0.3MM or -12% compared to $0.4MM in Q4 2019. The reduction in Q4 is a result of collection activities 

throughout 2020, a shift to servicing smaller accounts through wholesalers and distributors, and tighter credit 

terms. 

OTHER INCOME 

Investment gain 

The Company realized an investment gain of $4.4MM in FY2020, an increase of $4.2MM compared to $0.2MM 
FY2019. The investment gain occurred in Q4 2020 through the sale of its sole investment in Numinus Wellness 
{NUMI). The Company assessed the investment in early Q4 2020 and determined the holding of shares no longer 
aligned to managements strategic objectives. The Company proceeded to sell its shares and begin the conversion 
of warrants in December; the final tranche of warrants {867,900) was sold in January 2021. 

OTHER EXPENSES 

Interest expense and accretion including forgiveness 

The Company incurred interest costs $3.7MM for FY2020, an increase of $2.0MM from $1.7MM in FY2019. For Q4 

2020, interest expense was -$0.SMM, a decrease of $1.4MM compared to $0.GMM in Q4 2019. The increase for 

the year is primarily attributed to accrued interest associated with Series A and B convertible debentures issued 

by the Company in Q4 2019 yielding proceeds of $20MM {$10MM each) and carrying interest at the rate of 8% 

per annum. In Q4 2020, as part of as part a debt for shares transaction, accreted interest on the Series A and B 

convertible debentures totaling $1.SMM was forgiven by the lender and adjusted out of expense at 

extinguishment. 

Gain/Loss an Contingent Assets 

The Company incurred a loss of $3.SMM for FY2020, an increase of $3.SMM from $nil in FY2019. For Q4 2020, the 

loss was $0.SMM, an increase of $0.SMM from $nil in Q4 2019. The increase for the year is attributed to the 

conversion of an option to purchase the Company held to a long-term receivable. The original option to purchase 

was US$SMM; when the Company came to a mutual termination agreement pertaining to the lease, the option to 

purchase was reduced by US$2.SMM (CA$3.385MM) resulting in a write-down in Q3 2020, converting the 

remainder to a long-term receivable of US$2.SMM (see note 17 of 2020 Consolidated Financial Statements for 

more information). The increase in Q4 is attributed to the write down of remaining leasehold improvements and 

fixtures associated with the two leases the Company terminated in Q3 2020. 

Inventory Impairment 
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The Company recorded inventory impairments in FY2020 totaling $2.3MM, a decrease of $1.2MM from $3.SMM 

in FY2019. The FY2020 impairment pertains to finished goods acquired with the acquisition of Ignite Distribution 

that the Company deemed non-saleable and intends to dispose of through destruction in 2021. 

BALANCE SHEET 

TOTAL ASSETS 

Assets of the Company totaled $26.4MM at December 31, 2020, a decrease of $12.3MM compared to assets of 

$38.7MM at December 31, 2019. The decrease resulted from a decrease in cash of -$9.7MM to facilitate 

inventory purchases (+$6.4MM compared to 2019 year end) and day-to-day operations, disposal of two leases 

during the period classified as ROU assets decreasing PPE by -$5.9MM, and elimination of the Company's option 

to purchase a leased property for $6.2MM (US$5MM) which converted to a long term receivable of $3MM (50% 

of the previous option to purchase) resulting in a net reduction of-$3.2MM. 

Cash 

Cash was $5.SMM at December 31, 2020, a decrease of $9.GMM from $15.lMM at December 31, 2019. The 

decrease in cash is a result of the operational net loss for the year, increased inventory mainly attributable to 

expansion of the product portfolio, and increased vendors payments as indicated by a decrease in accounts 

payable and increase in prepaid expenses. 

The Company does not have any unused lines of credit or other arrangements in place to borrow funds and has 

no off-balance sheet arrangements. The Company does not use hedges or other financial derivatives. 

Receivables 

Receivables totaled $1.GMM at December 31, 2020, an increase of $0.lMM from $1.SMM at December 31, 2019. 

The nominal increase is attributable to higher sales in December 2020 compared to prior year. 

Inventory 

Inventory totaled $12.SMM at December 31, 2020, an increase of $6.4MM from $6.lMM at December 31, 2019. 

The increase is attributable to purchases, mainly from China, for nicotine vaping devices. The Company 

accelerated purchases for Ql 2021 to meet projected sales demand due to anticipated production and shipment 

delays attributable to the Chinese New Year. The remaining inventory includes some slower turnover stock 

keeping units ("SKU's"), mainly CBD products for the brick and mortar retail channels in the US and UK, that were 

purchased in anticipation of stronger year to date sales prior to the economic impacts of COVID-19. The Company 

maintains a provision for slow moving and obsolescent inventory which totaled $3.4MM as of December 31, 2020 

(2019; $3.4MM). 

Deposits and prepaid expenses 

Deposits and prepaid expenses totaled $2.SMM at December 31, 2020, an increase of $0.4MM from $2.lMM at 

December 31, 2019. The increase is attributable to purchases, mainly from China, for nicotine vaping devices. The 
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Company accelerated purchases for Ql 2021 projected sales due to anticipated production and shipment delays 

attributable to the Chinese New Year. 

Right-of-use assets (ROU) and Property, plant and equipment, net {PPE) 

ROU and PPE totaled $0.6MM at December 31, 2020, a decrease of $5.9MM from $6.SMM at December 31, 2019. 

Most of the decrease is a result of the Company exiting two leased premises in California during Q3 2020. Both 

premises were considered Right-Of-Use ("ROU") assets and therefore had an offsetting reduction in lease 

liabilities. 

Long term receivable and option to purchase 

Long-term receivables and option to purchase totaled $3MM at December 31, 2020, a decrease of $3.SMM from 

$6.SMM at December 31, 2019. The decrease is a result of the Company terminating a lease agreement which 

included an option to purchase at US$SMM and converting this to a long term receivable of US$2.SMM 

representing the minimum the Company is contractually entitled to when the underlying property is sold. 

TOTAL LIABILITIES 

Liabilities of the Company totaled $14.6MM at December 31, 2020, a decrease of $19.2MM compared to 

$33.BMM at December 31, 2019. The decrease is a result of reduced debt (convertible debentures and notes 

payable) which decreased $11.2MM as a result of a share-for-debt transaction between the Company and its CEO 

and Chairman on October 26, 2020 (refer to note 9 in December 31, 2020 Consolidated Financial Statements), and 

decrease lease obligations of $S.7MM as the Company exited two long term leases in Q3 2020. 

Debt related instruments 

Debt related instruments include convertible debenture liabilities, long term loans, and notes payable which 

totaled $11.3MM at December 31, 2020, a decrease of $11MM from $22.3MM at December 31, 2019. The 

decrease is a result of a share-for-debt transaction between the Company and its CEO and Chairman on October 

26, 2020 (refer to note 9 in December 31, 2020 Consolidated Financial Statements) in which $20MM in 

convertible debentures (Series A and B debt) were purchased and then immediately convert to equity in the 

Company. Partially offsetting this is additional debt raised by way of convertible debentures in 2020 to facilitate 

the acquisition of Ignite Distribution LLC, and to fund day to day operations and inventory purchases as well as 

proceeds from two Paycheck Protection Program ("PPP") loans received in Q2 2020 totaling $1.6MM. 

Accounts payable and accrued liabilities 

Accounts payable and accrued liabilities totaled $3.3MM at December 31, 2020, a decrease of $2.3MM from 

$5.6MM at December 31, 2019. The decrease is a result of lower trade payables as the Company has significantly 

lowered expenditures. Accrued liabilities also decreased due to lower vacation accruals resulting from headcount 

reductions throughout 2020 to "right size" staffing levels. 

13 



IGNITE INTERNATIONAL BRANDS, LTD. 
MANAGEMENT DISCUSSION AND ANALYSIS 
For the year ended December 31, 2020 

Lease obligations (short and long term) 

Long and short term lease obligations were essentially $nil at December 31, 2020, a decrease of $5.7MM from 

$5.7MM at December 31, 2019. The decrease is a result of the Company terminating two long term leases in 

California. Both leases were classified as ROU assets and as such were recorded on the balance sheet in PPE and 

lease obligations. The Company has one remaining lease for a nominal amount expiring in November 2021 which 

is classified short term leases at year end. 

SHAREHOLDERS EQUITY 

Shareholders' equity totaled $11.8MM at December 31, 2020, an increase of $6.8MM compared to $SMM at 

December 31, 2019. The increase is a result of the share-for-debt transaction by the Company's CEO and 

Chairman contributing $20MM to share capital, and the accompanying purchase of $SMM in proportionate voting 

shares. Partially offsetting this is the net loss for 2020 recorded in accumulated deficit for $19.4MM. 

WORKING CAPITAL 

Working capital of the Company defined as current assets less current liabilities totaled $13.SMM at December 

31, 2020, an increase of $2.8MM compared to $10.7MM as at December 31, 2019. The resulting increase is 

attributed to reduction in debt and lease liabilities of the Company. 

SUMMARY OF QUARTERLY RESULTS 

The following table summarizes information derived from the Company's financial statements for each of the 

eight most recently completed quarters: 

Quarter Ended 
Cost of 

Gross profit Net income (loss) 
Net income (loss) 

Revenues 
goods sold per share 111 

$ $ $ $ $ 

December 31, 2020 10,078,631 5,736,460 4,342,171 3,011,790 0.01 

September 30, 2020 1,729,843 1,238,578 491,265 (5,842,118) (0.02) 

June 30, 2020 3,170,827 2,305,591 865,236 (7,636,004) (0.03) 

March 31, 2020 1,694,658 1,066,191 628,467 (9,061,040) (0.03) 

December 31, 2019 2,673,368 2,722,783 (49,415) (33,626,303) (0.13) 

September 30, 2019 3,388,238 2,571,821 816,417 (13,069,025) (0.12) 

June 30, 2019 2,074,819 1,271,543 803,276 (10,849,606) (0.10) 

March 31, 2019 1,524,658 957,599 567,059 (11,284,865) (0.13) 

r11 Fully diluted loss per share amounts are not shown as they would be anti-dilutive. 

14 



IGNITE INTERNATIONAL BRANDS, LTD. 
MANAGEMENT DISCUSSION AND ANALYSIS 
For the year ended December 31, 2020 

The Company has incurred significant operating costs relating to the start-up of its operations over the last eight 

quarters including expenses related to commercial activations, brand development and brand awareness 

initiatives. During the period ended December 31, 2020, the Company continued to generate revenues from sales 

of various IGNITE branded products and through licensing the use of the IGNITE trade mark. 

LIQUIDITY AND CAPITAL RESOURCES 

During the period ending December 31, 2020, the Company generated negative cash flow from operation 

activities totaling -$22.9MM, an improvement of $27MM from -$49.9MM for the period ending December 31, 

2019. The negative cash generation in FY2020 is primarily attributed to purchases of inventory (shown in both 

inventory and prepaid expenses), net losses after adjustment for non-cash items totaling -$10.SMM and reduction 

of payables. 

The Company's financial success is reliant on management's ability to identify and evaluate opportunities to 

expand its business operations which currently includes branding, marketing, licensing, sales and distribution 

across the United States, Canada, Mexico, the United Kingdom, China, South America, the Middle East, Australia, 

Malaysia, and other international jurisdictions. 

RISKS AND UNCERTAINTIES 

Please refer to the Company's December 31, 2020 Consolidated Financial Statements. 

CONTINGENCIES - INDEMNIFICATION OF DIRECTORS AND OFFICERS 

Under the terms of the bylaws of the Company, the Company indemnifies its directors and officers against any 

and all damages, liabilities, costs, charges or expenses incurred in the performance of their service to the 

Company to the extent permitted by law. 

RISKS AND UNCERTAINTIES 

There are a number of risk factors that could cause future results to differ materially from those described herein. 

The risks and uncertainties described in this Listing Statement are not the only ones the Company may face. 

Additional risks and uncertainties that the Company is unaware of, or that the Company currently deems not to 

be material, may also become important factors that affect the Company. If any such risks actually occur, the 

Company's business, financial condition or results of operations could be materially adversely affected. If such 

circumstances arise, investors could lose all or part of their investment. 

An investment in the Company Shares should be considered highly speculative. The following list of risk factors is 

not a definitive list of all risk factors associated with the Company. Additional risks and uncertainties, including 

those currently known or considered immaterial by the Company may also adversely affect the Company Shares 

and/or the business of the Company. 
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RISKS RELATED TO THE COMPANY'S OPERATIONS 

Lack of Availability of Growth Opportunities 

The Company's business plan includes growth through the Company's identification of suitable investment, 

acquisition, or partnership opportunities, pursuing such opportunities, consummating investments acquisitions or 

partnerships, and effectively generating returns on such. If the Company is unable to manage its growth 

effectively, its business, operating results, and financial condition could be adversely affected. 

Foreign Taxes and Double Taxation 

The Company may invest in companies or directly operate in foreign jurisdictions and may be subject to double 
taxation on its foreign investments and operations, which will reduce the return on investments and the 
profitability, if any, of the Company. 

Conflicts of Interest 

The Company may, in the future, raise further funds through the sale of securities to other companies which may 

be associated with the directors of officers of the Company, and, as such, the directors and officers of the 

Company may increase their ownership and/or control positions in the Company without an equal opportunity to 

participate in such financings being granted to other shareholders. Under certain circumstances, shareholder 

approval of such action may be required. As certain directors and officers are involved with other companies, 

there may be potential conflicts of interest limiting the amount of time managing the affairs of the Company. 

Lack of Capital 

Until revenues consistently exceed expenses, the Company will raise the necessary capital through private 
placements and other financing tools. There can be no assurance that management will be successful in raising 
the necessary capital required to fund ongoing activities. 

Strategic Investments or Acquisitions and Joint Ventures may Result in Additional Risks and Uncertainties in the 
Company's Business 

The Company may grow its business through strategic investments, acquisitions, or joint ventures. When it makes 

strategic investments or acquisitions or enters into joint ventures, the Company expects to face risks and 

uncertainties in combining or integrating the relevant businesses and systems. In addition, future acquisitions or 

joint ventures may involve the issuance of additional Company Shares, which may dilute shareholders' interests in 

the Company. 

Although the Company will perform due diligence on any businesses it purchases or makes an investment in, in 

light of the circumstances of each transaction, an unavoidable level of risk remains regarding the actual condition 

of these businesses. The Company may not be able to ascertain the value or understand the potential liabilities of 

the acquired businesses and their operations until it assumes operating control of the assets and operations of 

these businesses or an investment is made. 
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In addition, expansion, acquisitions, or joint ventures may require significant managerial attention, which may be 

diverted from the Company's other operations. If the Company is unsuccessful in overcoming these risks, its 

business, financial condition, or results of operations could be materially and adversely affected. 

Environmental Regulations and Risks 

Through its investments and operations, the Company may be subject to environmental regulation. These 

regulations mandate, among other things, the maintenance of air and water quality standards and land 

reclamation. They also set forth limitations on the generation, transportation, storage, and disposal of solid and 

hazardous waste. Environmental legislation is evolving in a manner that will require stricter standards and 

enforcement, increased fines and penalties for non-compliance, more stringent environmental assessments of 

proposed projects and a heightened degree of responsibility for companies and their officers, directors, and 

employees. There is no assurance that future changes in environmental regulation, if any, will not adversely affect 

the Company's operations. 

Government approvals and permits are currently, and may in the future, be required in connection with the 

Company's operations. To the extent such approvals are required and not obtained, the Company may be 

curtailed or prohibited from proceeding with the development of its operations as currently proposed. 

Failure to comply with applicable laws, regulations and permit requirements may result in enforcement actions 

thereunder, including orders issued by regulator or judicial authorities causing operations to cease or to be 

curtailed and may include corrective measures requiring capital expenditures, installations of additional 

equipment, or remedial actions. The Company may be required to compensate those suffering loss or damage by 

reason of its operations and may have civil or criminal fines or penalties imposed for violations of applicable laws 

and regulations. 

Product Liability 

Through its investments and operations, the Company may manufacture, process and/or distribute products 

designed to be ingested by humans, and therefore face an inherent risk of exposure to product liability claims, 

regulatory action and litigation if products are alleged to have caused significant loss or injury. In addition, the 

manufacture and sale of its branded products involve the risk of injury to consumers due to tampering by 

unauthorized third parties or product contamination. Previously unknown adverse reactions resulting from 

human consumption of the Company's products alone or in combination with other medications or substances 

could occur. The Company may be subject to various product liability claims, including, among others, that the 

products produced by them caused injury or illness, include inadequate instructions for use or include inadequate 

warnings concerning possible side effects or interactions with other substances. A product liability claim, or 

regulatory action could result in increased costs, could adversely affect the reputation of the Company, and could 

have a material adverse effect on the business, results of operations and financial condition of the Company. 

There can be no assurances that product liability insurance will be obtained or maintained on acceptable terms or 

with adequate coverage against potential liabilities. 

17 



IGNITE INTERNATIONAL BRANDS, LTD. 
MANAGEMENT DISCUSSION AND ANALYSIS 
For the year ended December 31, 2020 

Product Recalls 

Through its investments and operations, the Company may cultivate, manufacture, and distribute cannabis 

products. Cultivators, manufacturers and distributors of products are sometimes subject to the recall or return of 

their products for a variety of reasons, including product defects, such as contamination, unintended harmful side 

effects or interactions with other substances, packaging safety and inadequate or inaccurate labeling disclosure. If 

any product produced by the Company under these arrangements is recalled due to an alleged product defect or 

for any other reason, the Company could be required to incur the unexpected expense of the recall and any legal 

proceedings that might arise in connection with the recall and may lose a significant amount of sales and may not 

be able to replace those sales at an acceptable margin or at all. Additionally, if any of the products produced by 

the Company were subject to recall, the image of that product and the Company could be harmed. A recall for any 

of the foregoing reasons could lead to decreased demand for products produced by the Company and could have 

a material adverse effect on its results of operations and financial condition. 

Risks Inherent in an Agricultural Business 

Cannabis is an agricultural product. There are risks inherent in the cultivation business, such as insects, plant 

diseases and similar agricultural risks. Although the products are usually grown indoors or green houses under 

climate-controlled conditions, with conditions monitored, there can be no assurance that natural elements will 

not have a material adverse effect on the production of the Company's investees' or contract partners' products 

and, consequentially, on the business, financial condition and operating results of the Company. 

Reliance on Key Inputs 

The cultivation, extraction and processing of cannabis and derivative products is dependent on several key inputs 

and their related costs including raw materials, electricity, water, and other local utilities. Any significant 

interruption or negative change in the availability or economics of the supply chain for key inputs could materially 

impact the business, financial condition, and operating results of the Company. Some of these inputs may only be 

available from a single supplier or a limited group of suppliers. If a sole source supplier were to go out of business, 

the Company may be unable to find a replacement for such source in a timely manner, or at all. Any inability to 

secure required supplies and services or to do so on appropriate terms could have a materially adverse impact on 

the business, financial condition, and operating results of the Company. 

In addition, cannabis growing operations consume considerable energy, making the Company vulnerable to rising 

energy costs. Rising or volatile energy costs may adversely impact the business of the Company and its ability to 

operate profitably. 

Service Providers in the United States 

As a result of any adverse change to the approach in enforcement of United States cannabis laws, adverse 

regulatory or political change, additional scrutiny by regulatory authorities, adverse change in public perception in 

respect of the consumption of marijuana or otherwise, third party service providers to the Company could 

suspend or withdraw their services, which may have a material adverse effect on the Company's business, 

revenues, operating results, financial condition or prospects. 
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Risk Factors Related to the United States 

Unlike in Canada, which has federal legislation and a framework regarding the cultivation, distribution, sale, and 

possession of medical cannabis under the Cannabis Act, cannabis remains a Schedule I substance under the 

Controlled Substances Act ("CSA") in the U.S. While numerous states and the District of Columbia have passed 

laws permitting possession and use of marijuana for medical or recreational purposes, it remains illegal on the 

federal level and individuals and businesses engaged in the marijuana industry have ongoing risk of prosecution 

for felony crimes under federal laws. 

While in August 2013, as a result of the conflicting views between state and federal government regarding 

cannabis, then Deputy Attorney General, James Cole, authored the Cole Memorandum addressed to all U.S. 

district attorneys, outlining certain priorities for the Department of Justice ("DOJ") relating to the prosecution of 

cannabis offenses, on January 4, 2018, a memorandum from then U.S. Attorney General Jeff Sessions was issued 

to U.S. district attorneys, effectively rescinding previous guidance from the DOJ specific to cannabis enforcement 

in the U.S., including the Cole Memorandum. U.S. federal prosecutors no longer have guidance relating to the 

exercise of their discretion on prosecuting cannabis related violations of U.S. federal law. Following this decision, 

the Canadian Securities Administrators issued Staff Notice 51-352 on February 8, 2018, explaining that Canadian 

public companies with U.S. Marijuana Related Activities are required to provide additional disclosures. These 

disclosures and additional expectations apply to all issuers with U.S. marijuana-related activities, including those 

with direct and indirect involvement in the cultivation and distribution of marijuana, as well as issuers that 

provide goods and services to third parties involved in the U.S. marijuana industry. Issuers are expected to provide 

these disclosures in prospectus filings and other required documents, such as their Annual Information Form and 

MD&A. 

It is possible that further developments could adversely affect the business, financial condition and results of 

businesses involved in U.S. marijuana-related activities and in the cannabis industry generally. Such potential 

proceedings could involve significant restrictions being imposed upon the Company or its subsidiaries or 

investees, while diverting the attention of key executives. Such proceedings could have a material adverse effect 

on the Company's business, revenues, operating results, and financial condition as well as the Company's 

reputation, even if such proceedings were concluded successfully in favor of Company. It is worth noting that 

current US President, Joe Biden, supports federal decriminalization, and Senate Majority Leader Chuck Schumer 

has indicated that marijuana reform will be a priority for the US Senate in 2021. 

U.S. Congress passed appropriations bills for the last 4 years which have not appropriated funds to the DOJ for 

prosecution of cannabis offenses for individuals who are in compliance with state level medical cannabis laws. 

Most recently, U.S. Congress extended the prohibition to September 2019. This prohibition is, however, subject to 

ongoing extension/approval by U.S. Congress and could be rescinded. Courts have interpreted these 

appropriations bills to effectively prevent the federal government from prosecuting individuals when those 

individuals comply with state law. This conduct continues to violate federal law, and U.S. courts have observed 

that should U.S. Congress at any time choose to appropriate funds to fully prosecute under the CSA, any individual 

or business, (despite fully complying with state laws) could be prosecuted for violations of federal law. If U.S. 

Congress ever restores funding, the federal government will have the authority to prosecute individuals for any 

violations of the law which occurred before it lacked funding and that are within the CSA's five-year statute of 
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limitations. Further, the prohibition on the use of funds relates solely to medical marijuana state laws and does 

not prevent the DOJ from spending funds to prosecute individuals and businesses operating under state 

recreational marijuana laws. 

There are currently 36 States and the District of Columbia which have laws broadly legalizing marijuana in some 

form or another, 13 of which have adopted expansive laws legalizing marijuana for recreational use. 

Notwithstanding the permissive regulatory environment of medical cannabis at the state level, cannabis continues 

to be categorized as a controlled substance under the CSA and as such, violates federal law in the U.S. 

Violations of any federal regulations and laws could result in administrative sanctions, penalties, fines, criminal 

charges, and convictions which may result in diminished profit, cessation of business activities or divestiture 

losses. These violations can also have a material adverse effect on the Company, including its brand, reputation, 

and ability to conduct business, financial position, ability to raise additional capital, operating results, profitability, 

or liquidity. It is difficult for the Company to estimate the resources and time needed for the investigation of any 

such matters or its final resolution. 

Further, because marijuana is illegal under U.S. federal law, investing in cannabis business could be found to 

violate the CSA. As a result, individuals involved with cannabis business, including but not limited to investors and 

lenders, may be indicted under U.S. federal law. Your investment in the Company, and the investment in or 

operation of companies in the cannabis business by the Company, may: (a) expose you personally to criminal 

liability under U.S. federal law, resulting in monetary fines and jail time; and (b) expose any real and personal 

property used in connection with the Company's business to seizure and forfeiture to the U.S. federal 

governments. The risk of strict enforcement of the CSA remains uncertain. 

The Company's business in the U.S. will currently be limited to the licensing of its brands and the personality of 

Dan Bilzerian for products in the cannabis industry. In order to become a licensee or sub-licensee, the licensee 

entity must provide the Company with the licenses it has been granted by the state regulatory authorities which 

permit it to carry on the sale of cannabis products. On a go-forward basis, the licensee entity is also required to 

maintain the licenses in good standing, or the Company shall have the right to cancel the licensing arrangement. 

On this basis, management is of the view that the Company's business interests in the United States will adhere to 

the principles of the Cole Memorandum. 

Risks Related to Other Laws and Regulations 

The industry in which the Company will operate may subject the Company to compliance with a myriad of other 

federal, state, provincial and local laws and regulations, which could include, among others, laws and regulations 

relating to cannabis, personally identifiable information, wage and hour restrictions, health and safety matters, 

consumer protection and environmental matters. The Company's business objectives are contingent upon, in 

part, compliance with regulatory requirements enacted by these governmental authorities and obtaining all 

regulatory approvals, where necessary, for the sale of its products. The Company cannot predict the time required 

to secure all appropriate regulatory approvals for its products. Compliance with such laws and regulations may be 

costly and a failure to comply with such laws and regulations could result in fines, penalties, litigation, and other 

liability that could materially adversely affect the Company. 
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The Company's business and products are and will continue to be regulated as applicable laws continue to change 

and develop. Regulatory compliance and the process of obtaining regulatory approvals can be costly and 

time-consuming. Further, the Company cannot predict what kind of regulatory requirements its business will be 

subject to in the future. Any delays in obtaining, or failure to obtain regulatory approvals would significantly delay 

the development of markets and products and could have a material adverse effect on the business, results of 

operations and financial condition of the Company. 

Furthermore, although the operations of Ignite Canada are currently carried out in accordance with all applicable 

rules and regulations (except as disclosed in this Listing Statement with respect to investments in entities with 

cannabis activities in the United States), no assurance can be given that new rules and regulations will not be 

enacted or that existing rules and regulations will not be applied in a manner which could limit or curtail the 

Company's ability to conduct its business. Amendments to current laws and regulations governing the 

importation, distribution, transportation and/or production of medical marijuana, or more stringent 

implementation thereof could have a substantial adverse impact on the Company. Local, state, provincial and 

federal laws and enforcement policies concerning marijuana-related conduct are changing rapidly and will 

continue to do so for the foreseeable future. Changes in applicable law are unpredictable and could have a 

material adverse effect on the Company. Changes in applicable laws or regulations could significantly diminish the 

Company's prospects. The Company has little or no control over potential changes to laws or regulations that may 

affect its business. 

Additionally, governmental regulations affect taxes and levies, healthcare costs, energy usage and labor issues, all 

of which may have a direct or indirect effect on the Company's business and its customers or suppliers. Changes 

in these laws or regulations, or the introduction of new laws or regulations, could increase the costs of doing 

business for the Company, or its customers or suppliers, or restrict the Company's actions, causing the Company 

to be materially adversely affected. 

Anti-Money Laundering Laws and Regulations 

The Company will be subject to a variety of laws and regulations domestically and in the United States that 

involve money laundering, financial recordkeeping and proceeds of crime, including the Bank Secrecy Act, as 

amended by Title Ill of the Uniting and Strengthening America by Providing Appropriate Tools Required to 

Intercept and Obstruct Terrorism Act of 2001 (USA PATRIOT Act), Sections 1956 and 1957 of U.S.C. Title 18 (the 

Money Laundering Control Act), the Proceeds of Crime (Money Laundering) and Terrorist Financing Act (Canada), 

as amended and the rules and regulations thereunder, the Criminal Code (Canada) and any related or similar 

rules, regulations or guidelines, issued, administered or enforced by governmental authorities in the United States 

and Canada. 

Banks often refuse to provide banking services to businesses involved in the marijuana industry due to the 

present state of the laws and regulations governing financial institutions in the United States. The lack of banking 

and financial services presents unique and significant challenges to businesses in the marijuana industry. The 

potential lack of a secure place in which to deposit and store cash, the inability to pay creditors through the 

issuance of checks and the inability to secure traditional forms of operational financing, such as lines of credit, are 

some of the many challenges presented by the unavailability of traditional banking and financial services. 
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