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FORM 7 

 
MONTHLY PROGRESS REPORT 

 
Name of Listed Issuer:  GABY Inc. (the “Issuer”, “GABY”, or the “Company”). 
 
Trading Symbol: GABY 
 
Number of Outstanding Listed Securities:  721,876,131 
 
Date: December 6, 2022 
 
This Monthly Progress Report must be posted before the opening of trading on the fifth 
trading day of each month.  This report is not intended to replace the Issuer’s obligation to 
separately report material information forthwith upon the information becoming known to 
management or to post the forms required by Exchange Policies.  If material information 
became known and was reported during the preceding month to which this report relates, this 
report should refer to the material information, the news release date and the posting date on 
the Exchange website. 
 
This report is intended to keep investors and the market informed of the Issuer’s ongoing 
business and management activities that occurred during the preceding month.  Do not discuss 
goals or future plans unless they have crystallized to the point that they are “material 
information” as defined in the Policies. The discussion in this report must be factual, balanced 
and non-promotional. 
 
General Instructions 
 
(a) Prepare this Monthly Progress Report using the format set out below.  The sequence 

of questions must not be altered nor should questions be omitted or left unanswered.  
The answers to the items must be in narrative form.  State when the answer to any 
item is negative or not applicable to the Issuer.  The title to each item must precede 
the answer. 
 

(b) The term “Issuer” includes the Issuer and any of its subsidiaries. 
 

(c) Terms used and not defined in this form are defined or interpreted in Policy 1 – 
Interpretation and General Provisions. 
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Report on Business 

 
1. Provide a general overview and discussion of the development of the Issuer’s business 

and operations over the previous month.  Where the Issuer was inactive disclose this 
fact. 
 
GABY Inc. is a publicly traded cannabis company, listed on the CSE and 
OTCQB. By the end of 2022, the company plans to expand to additional retail 
locations, eventually becoming a dominant player in the California market. 
 
The Company’s flagship Mankind Dispensary serves nearly 30,000 shoppers 
per month, has a robust delivery and curbside pickup program, and stocks 
more than 700 unique products at any time, including GABY’s Kind Republic 
flower, pre-rolls, and extracts. 
 
GABY’s leadership team of retail and cannabis experts curate industry-leading 
experiences which celebrate cannabis culture, and introduces customers to 
some of the best cannabis in the world. 
 
By operating an expanding portfolio of brands and dispensaries, GABY is 
building a consumer-focused ecosystem that keeps shoppers happy, prices 
accessible, and builds lifelong connections between brands and their 
consumers. 

 
2. Provide a general overview and discussion of the activities of management. 
 

GABY’s management continued sales and marketing efforts applicable to its 
products. 
 
On November 29, 2022, GABY reported its financial and operating results for 
the quarter ending September 30, 2022 (“Q3 2022”).  All financial information 
is provided in United States dollars unless otherwise indicated. GABYs 
financial statements are prepared in accordance with International Financial 
Reporting Standards (“IFRS”).  
 
Third Quarter 2022 Financial & Operational Highlights  
 
• Revenue for Q3 2022 was $5.4 million, which after adjustment for the closure 
of GABY’s wholesale distribution business, is down $1.3 million or -20% over 
same quarter last year, but up $0.2 million or 4% over Q2 2022.  
 
• Gross profit for Q3 2022 was $2.5 million which reflects an increase of $0.3 
million over Q2 2022, with gross margin increasing by 3 percentage points 
over the same period and 7% points over same period last year.  
 
• Adjusted EBITDA was $0.1 million or $0.3 million down from $0.4 million in 
Q3 2021 on lower revenue as described above.  
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• The net loss of $3.8 million for Q3 2022 includes a (non-cash) $1.9 million 
foreign exchange loss on translation of the $25.5 million promissory note (the 
“Note”) issued as consideration for the acquisition of the Mankind 
Dispensary on April 1, 2021, and was $0.3 million down from the same quarter 
last year.  
 
• In Q3 2022 GABY’s retail delivery business operating as “Mankind™” set a 
new delivery record, serving 9,360 customers which represents 10% more 
customers than the previous high earlier in the year and 15% more customers 
than Q2 2022. As more dispensaries continue to open in close proximity and 
thus in competition to Mankind, management is focused on growing this 
business unit to service customers well outside of the reach of its brick and 
mortar location.  
 
Management is also focused on building its portfolio of proprietary brands to 
increase its unique product offerings and increase retail margins. Proprietary 
brands have an average margin of approximately 70%, are given priority shelf 
space and are emphasized by staff providing guidance to customers; 
moreover, given its value equation (price to quality) customers are naturally 
drawn to these products. Kind Republic™ was initially launched as a mid-tier 
flower brand. In the last 12 months revenue has been in excess of $1.2 million, 
with Q3 2022 experiencing 21% growth over the prior quarter. In Q3 
development of a Kind Republic vape cartridge and pre-roll was completed 
for launch in Q4. GABY’s DankSpace™ brand was launched in Q1 2022 as a 
high-end premium brand. In Q3 a sativa line of Dank Space was launched 
and 3 SKU’s of pre-rolls were developed for launch in Q4. Management 
estimates that Dank Space sales are on pace to reach $700,000 annually and 
Dank Space’szero G-MO™ line of flower was the bestselling SKU at Mankind 
in 2022, outselling the next best-selling flower by more than double.  
 
Management’s Commentary  
 
Pricing headwinds in California wholesale flower have pushed retail revenue 
downwards over the last 12 months as operators look to pass cost savings on 
to the consumer. The retail price reductions have also impacted margins as 
the cannabis supply chain attempts to recover revenue losses.  
 
Mankind saw a 20% ($1.3 million) drop in revenue in Q3 2022 as compared to 
the same quarter in the prior year. A reduction in curbside sales over this 
period ($0.6 million) represented 52% of the decrease. Management believes 
this decrease represents a change in consumer behavior post Covid, and that 
the majority of this volume moved to other geographically convenient 
dispensaries.  
 
The California cannabis market has demonstrated signs of stabilization from 
Q2 to Q3 of 2022. Mankind has experienced a 2.5% growth in the number of 
transactions to 74,331, with a consistent average transaction value of $70 when 
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comparing Q2 2022 with Q3 2022. During the same period in 2022, Mankind’s 
gross margin improved by 3.2 percentage points to 47%, over same period last 
year and 7% over prior quarter which is attributable to operational 
efficiencies, strong product selection and vendor management.  
 
Management sees the stabilization of pricing in the California Retail market 
as “short term pain for long term gain” as the more realistic pricing allows the 
industry to better compete with pricing in the California illicit market. 
Management sees this ability to better compete as the nexus to move people 
from the illicit market to the legal market and as such creates as an 
opportunity for GABY to increase market share.  
 
Management has given notice to the holders of the Note of certain claims to 
which they believe GABY is entitled to indemnification pursuant to the Stock 
Purchase Agreement dated February 15, 2021 entered into in connection with 
the acquisition of the Mankind Dispensary (the "Indemnity Claim"). 
Management is of the view that the Indemnity Claim has merit and is 
currently in discussions with the Note holders to offset the amount due under 
the Indemnity Claim against the principal amounts due under the Note.  

 
3. Describe and provide details of any new products or services developed or offered. 

For resource companies, provide details of new drilling, exploration or production 
programs and acquisitions of any new properties and attach any mineral or oil and gas 
or other reports required under Ontario securities law. 
 
N/A 

 
4. Describe and provide details of any products or services that were discontinued. For 

resource companies, provide details of any drilling, exploration or production 
programs that have been amended or abandoned. 
 
N/A 

 
5. Describe any new business relationships entered into between the Issuer, the Issuer’s 

affiliates or third parties including contracts to supply products or services, joint 
venture agreements and licensing agreements etc. State whether the relationship is with 
a Related Person of the Issuer and provide details of the relationship. 
 
N/A 

 
6. Describe the expiry or termination of any contracts or agreements between the Issuer, 

the Issuer’s affiliates or third parties or cancellation of any financing arrangements that 
have been previously announced. 
 
N/A 

 
7. Describe any acquisitions by the Issuer or dispositions of the Issuer’s assets that 

occurred during the preceding month.  Provide details of the nature of the assets 
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acquired or disposed of and provide details of the consideration paid or payable 
together with a schedule of payments if applicable, and of any valuation. State how the 
consideration was determined and whether the acquisition was from or the disposition 
was to a Related Person of the Issuer and provide details of the relationship. 
 
N/A 

 
8. Describe the acquisition of new customers or loss of customers. 

 
N/A 
 

9. Describe any new developments or effects on intangible products such as brand 
names, circulation lists, copyrights, franchises, licenses, patents, software, subscription 
lists and trade-marks. 
 
N/A 
 

10. Report on any employee hirings, terminations or lay-offs with details of anticipated 
length of lay-offs. 
 
N/A 
 

11. Report on any labour disputes and resolutions of those disputes if applicable. 
 
N/A 
 

12. Describe and provide details of legal proceedings to which the Issuer became a party, 
including the name of the court or agency, the date instituted, the principal parties to 
the proceedings, the nature of the claim, the amount claimed, if any, if the proceedings 
are being contested, and the present status of the proceedings. 
 
N/A 

 
13. Provide details of any indebtedness incurred or repaid by the Issuer together with the 

terms of such indebtedness. 
 
N/A 
 

14. Provide details of any securities issued and options or warrants granted. 
 
N/A 
 

15. Provide details of any loans to or by Related Persons. 
 
N/A 
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16. Provide details of any changes in directors, officers or committee members. 
 
N/A 

 
17. Discuss any trends which are likely to impact the Issuer including trends in the Issuer’s 

market(s) or political/regulatory trends. 
 

N/A 
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Certificate Of Compliance 
 
The undersigned hereby certifies that: 
 

1. The undersigned is a director and/or senior officer of the Issuer and has been duly 
authorized by a resolution of the board of directors of the Issuer to sign this Certificate 
of Compliance. 
 

2. As of the date hereof, there was no new material information concerning the Issuer 
which had not been publicly disclosed. 
 

3. The undersigned hereby certifies to the Exchange that the Issuer is in compliance with 
the requirements of applicable securities legislation (as such term is defined in National 
Instrument 14-101) and all Exchange Requirements (as defined in CNSX Policy 1). 
 

4. All of the information in this Form 7 Monthly Progress Report is true. 
 
Dated December 6, 2022 
 
Leanne E. Likness Swanson, Corporate Secretary 
 
 
 “Leanne E. Likness Swanson”    

 
Issuer Details 
GABY Inc. 
 

For Month End 
November 2022 

Date of Report 
December 6, 2022 

Issuer Address 
 
 
City/Province/Postal Code 
 
200, 209 - 8th Avenue SW, Calgary, Alberta   
T2P 1B8 
 

Issuer Fax No. 
N/A 

Issuer Telephone No. 
(403) 771-4918 

Contact Name 
Leanne Likness Swanson 
 

Contact Position 
Corporate 
Secretary 

Contact Telephone No. 
(403) 771-4918 

Contact Email Address 
likness@telus.net 

Web Site Address 
www.gabyinc.com 

 


