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FORM 7 
 

MONTHLY PROGRESS REPORT 

Name of Listed Issuer:  Kontrol Energy Corp.  (the “Issuer”) 

Trading Symbol: KNR 

Number of Outstanding Listed Securities: 29,959,233 common shares and 5,661,050 
common shares reserved for issuance  

Date: May 5, 2020 

This Monthly Progress Report must be posted before the opening of trading on the fifth 
trading day of each month.  This report is not intended to replace the Issuer’s obligation 
to separately report material information forthwith upon the information becoming known 
to management or to post the forms required by Exchange Policies.  If material 
information became known and was reported during the preceding month to which this 
report relates, this report should refer to the material information, the news release date 
and the posting date on the Exchange website. 

This report is intended to keep investors and the market informed of the Issuer’s ongoing 
business and management activities that occurred during the preceding month.  Do not 
discuss goals or future plans unless they have crystallized to the point that they are 
"material information" as defined in the Policies. The discussion in this report must be 
factual, balanced and non-promotional. 

General Instructions 

(a) Prepare this Monthly Progress Report using the format set out below.  The 
sequence of questions must not be altered, nor should questions be omitted or 
left unanswered.  The answers to the items must be in narrative form.  State 
when the answer to any item is negative or not applicable to the Issuer.  The title 
to each item must precede the answer. 

(b) The term “Issuer” includes the Issuer and any of its subsidiaries. 

(c) Terms used and not defined in this form are defined or interpreted in Policy 1 – 
Interpretation and General Provisions. 

 

Report on Business 

1. Provide a general overview and discussion of the development of the Issuer’s 
business and operations over the previous month.  Where the Issuer was inactive 
disclose this fact. 
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Kontrol Energy enhances existing software platform to improve Air Quality for 

Buildings 

On April 2, 2020, Kontrol Energy Corp. (“Kontrol” or the “Company”) announced that based 
on customer demand, in relation to ongoing COVID-19 concerns, it is providing 
enhanced real-time air quality monitoring and improvement for multi -residential 
buildings.  

Using its existing SmartSite® software platform Kontrol can integrate with existing 
legacy building automation systems (BAS) to optimize overall air quality, ventilation  
rates and corresponding energy consumption.  

“We are responding to an increase in customer demand to assist with overall 
improved ventilation and air quality in addressing the needs of the multi -residential 
sector,” says Paul Ghezzi, CEO Kontrol Energy.   “With the requirement for isolation 
and self-quarantine multi-residential buildings are facing unique challenges that 
come with full occupancy and more demand on existing building equipment.”  

Kontrol SmartSite® is a building energy software technology des igned to assist in 
the operation and management of complex heating, ventilation and cooling systems 
for large multi-residential, commercial, and mission critical buildings.   Kontrol 
SmartSite® operates as a Software as a Service (SaaS) platform and is high ly 
scalable. SmartSite® currently operates in more than 20 Million square feet of real 
estate. 

Kontrol Energy addresses impact of decline in oil prices on its operations 

On April 22, 2020 ddresses the impact of the decline in oil prices on Kontrol’s 
operations.  

Kontrol’s business operations are primarily in Ontario, Canada, however the 
Company has numerous US customers who represent approximately ten percent 
(10%) of its revenues. Kontrol’s customers include owners, operators, and 
managers of commercial and industrial facilities. Kontrol has an established and 
diversified customer base. Approxima tely fifty percent (50%) of Kontrol’s annual 
revenue is from repeat customer business.  

Approximately 10% of Kontrol’s total revenues are derived from the oil and gas 
sector and primarily from large cap blue chip customers. The majority of services 
and solutions which Kontrol provides in the oil and gas sector relate to emission 
compliance and is regulatory driven versus discretionary.   To date there have been 
no changes to the services and solutions provided by Kontrol to its oil and gas 
customers.  

For its customers in the commercial, industrial, and multi -residential real-estate 
sectors, the price of oil is much less than relevant than the wholesale and retail cost 
of electricity. Building improvements, energy savings and technology retrofits are 
driven primarily by the cost of electricity.  
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Proposed Plan of Arrangement   

Due to ongoing market volatility, Kontrol is postponing its previously announced 
(January 22, 2020) potential plan of arrangement for its wholly owned engineering 
firm, Efficiency Engineering Inc. ("EEI").  EEI provides engineering services to 
industrial, municipal and commercial building owners across Canada, and continues 
to operate as a wholly owned operating subsidiary of Kontrol Energy.  

Kontrol Energy to maintain annual and quarterly reporting due dates and postpone 

Annual General Meeting of Shareholders 

On April 23, 2020 the Company announced that, given the extraordinary 
circumstances regarding the ongoing COVID-19 health crisis, and the resulting 
restrictions on public gatherings, it is postponing its Annual General Meeting of 
Shareholders to August 2020. The Company will set and communicate details for a 
new AGM meeting date and location as soon as the orderly planning and 
preparation of the meeting can be conducted.  

"The health and safety of our employees, shareholders, and the community at large, 
remains a top priority," said Paul Ghezzi, CEO at Kontrol. "This decision to 
postpone the holding of our AGM was not taken lightly, however, given the 
restrictions of public meetings, management considered it to be in the best interests 
of the Company and the health and safety of our shareholders to postpone the 
scheduled AGM and hold it at a later date.”  

Kontrol Energy Launches Enterprise Energy Management Software Solution for 

Original Equipment Manufacturers 

On April 27, 2020, the Company announced that it has developed a new enterprise 
solution for its energy management software platform. Kontrol will provide Original 
Equipment Manufacturers (OEMs) a white label solution which can be packaged 
with OEM energy efficiency products at the poin t of sale. 

"Based on ongoing discussions with our customers and a growing market 
opportunity, we are launching a solution to provide OEMs in the energy efficiency 
and energy retrofit market with a white label solution powered by Kontrol's 
SmartSite® platform," says Paul Ghezzi, CEO at Kontrol. "OEM partners will be able 
to seamlessly integrate their equipment products into this platform and drive new 
sales in their customer base." 
By integrating with Kontrol, OEM partners gain access to Kontrol's open protocol 
energy software architecture, thereby adding new software sales to their existing 
equipment sales. For Kontrol the new market opportunity expands the Company's 
potential to deliver integrated building energy software solutions globally.  

"With the increasing growth of Internet of Things (IOT) enabled energy efficiency 
equipment, there is a market need to provide one seamless platform for all 
connected devices to be controlled and monitored in real-time," continues Ghezzi. 
"Kontrol's platform allows multiple products with different protocols and disparate 
sources of communication to be integrated seamlessly to drive the end customer 
solution." 
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Kontrol SmartSite® is an open protocol building energy software technology 
designed to control and optimize the management of complex heating, ventilation 
and cooling systems for large multi -residential, commercial, and mission critical 
buildings. 

Kontrol Energy Announces Fiscal Year 2019 Financial Results 

On April 29, 2020 Kontrol aannounced its financial results for the fiscal year ended 
December 31, 2019. 

Highlights 
 

• Revenue for the year ended December 31, 2019 was $14.6 million, up 35% over the prior 
year 
 

• Strong organic growth 
 

• Adjusted EBITDA for the for year ended December 31, 2019 was $525,121 an improvement 
of $692,693 over the 2018 negative Adjusted EBITDA of ($167,572) 

 

• Kontrol Energy was selected to the Startup 50 ranking for the second year in a row 
 

• Kontrol Energy received certification of its new SmartSuite® energy technology for the 
commercial, multi-residential, hospitality and industrial building market 

 

• Kontrol Energy completed pilot of its process analyzer equipment and secured an initial order 
with global leading plant-based meat substitute company 

 

• Kontrol Energy received its first Smart Factory order from Toyota Tsusho Canada for 
deployment of IoT enabled energy monitoring and plant upgrade program 

 

• Convertible debenture offering raised gross proceeds in excess of $1 million 
 

• The Company refinanced a secured debt facility which resulted in additional Company funding  
 

 
“Fiscal year 2019 was another strong year of sales growth as we continue to deliver solutions to 
an impressive customer base including large established industrials to leading property managers 
and building owners,” said Paul Ghezzi CEO of Kontrol Energy. “Kontrol’s focus for 2020 is to 
continue its strategic growth and expand its portfolio of connected buildings and to accelerate 
revenues through software as a service (SaaS), Internet of Things (IoT) devices and smart 
building automation.”   
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2019 Financial Highlights 
 

  Three months ended   For the years ended December 31   

  Financial Results 
Dec 31, 

2019 
Dec 31, 

2018   2019 2018 2017   

  Revenue $3,701,750 $4,095,070   $14,558,567 $10,727,301 $6,888,265   

  Gross profit $1,595,670 $1,960,103   $7,060,679 $6,419,819 $4,617,426   

  Net loss $(721,206) $(451,495)   $(2,689,859) $(2,226,167) $(1,310,765)   

  Basic and Diluted EPS $(0.02) $(0.02)   $(0.09) $(0.08) $(0.06)   

                

  Add for adjusted EBITDA reconciliation:             

  Amortization & depreciation $321,872 $447,619   $1,677,558 $1,176,385 $626,390   

  Finance expense $235,016 $230,288   $1,014,294 $606,878 $575,401   

  Share based compensation $183,275 $73,191   $645,851 $282,000 $188,000   

  Acquisition related expenses $0 $27,779   $78,377 $120,029 $32,342   

  Deferred taxes recovery $(201,100) $(126,697)   $(201,100) $(126,697) $(80,964)   

  Adjusted EBITDA* $(182,143) $200,685   $525,121 $(167,572) $30,404   
                

 
 

For the year ended December 31, 2019, revenue increased by 35% to $14,558,567 compared to 
$10,727,301 in 2018. Revenue for the three months ended December 31, 2019 was $3,701,750 
a decrease of $393,320 over the comparative quarter in the prior year due to timing of projects 
delivered. 
 
For the year ended December 31, 2019 a full year of activity was recognized in connection with 
the two acquisitions made in the 2018 fiscal year. These accretive acquisitions, plus strong 
organic growth, have contributed to the overall increase in revenue year-over-year.  
 
Gross margin for the year ended December 31, 2019 was 48.5% compared to 60% for the prior 
year. The gross margin is in line with management’s expectations and reflects the adjusted mix 
of revenue and cost of sales under a growing organization with changing product and service 
offerings. Management is pleased with gross profit levels; contributions have come from all 
business activities. 
 
For the year ended December 31, 2019, Adjusted EBITDA improved significantly to $525,121 
compared to negative $(167,572) in the prior year.  
 
Fiscal year 2019 Adjusted EBITDA improvement in part is attributable to organic growth in our 
energy retrofit and SaaS activities, and contribution coming from accretive acquisitions. Total 
operating expenses (excluding share-based compensation) for the year ended December 31, 
2019 was $7,624,435 or 52% of revenue and that compares to a ratio of 67% in 2018. 
 
Cash flows used in operating activities was $214,003 for the year ended December 31, 2019. For 
the year ended December 31, 2018, cash flows used in operating activities was $1,012,510. This 
is a positive change of $798,507 and reflects strong working capital management and improved 
operational performance. This positive change is also due to the application of IFRS 16, which 
requires the recognition of lease contracts on a lessee’s statement of financial position as a lease 
liability and a right-of-use asset. 
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Current liabilities as at December 31, 2019 include debentures of $5,491,000. Management’s 
intention is to re-finance the current obligations at the appropriate time and subject to market 
conditions which may be impacted by the COVID 19 crisis. Management has a track record of 
successfully re-financing obligations as they come due and in 2019 management did extend the 
current debenture obligations for one year.  
 
 
* Adjusted EBITDA is a non-IRFS financial measure. The Company defines Adjusted EBITDA 
as net income or loss before interest, income taxes, amortization and depreciation, share based 
compensation, and acquisition related expenses. 

 

2. Provide a general overview and discussion of the activities of management. 

 
The Company has the following directors and officers:  

Paul Ghezzi – CEO and Director 
Claudio Del Vasto – CFO and Director 
Kristian Lavereau – COO and Director 
Andrew Bowerbank – Director 
Ernest William Belyea – Director 
Joanna Osawe - Director 
 
 

3. Describe and provide details of any new products or services developed or offered. 
For resource companies, provide details of new drilling, exploration or production 
programs and acquisitions of any new properties and attach any mineral or oil and 
gas or other reports required under Ontario securities law. 

 
Kontrol Energy creates solutions and Internet of Things (IoT) enabled technologies leader 

in energy efficiency through IOT, Cloud, Blockchain and SaaS technology, designed to 

lower the energy consumption of buildings and optimize energy management while 

providing a corresponding reduction in Green House Gas (GHG) emissions. 

 
Through a disciplined mergers and acquisitions strategy, combined with organic growth, 
Kontrol Energy Corp. intends to provide market-based energy solutions to our customers 
designed to reduce their overall cost of energy and their GHG emissions. 
 

Kontrol’s service offerings include deep energy retrofits, implementation of distributed 
generation systems, energy analytics and carbon reduction. 

 

4. Describe and provide details of any products or services that were discontinued. 
For resource companies, provide details of any drilling, exploration or production 
programs that have been amended or abandoned. 
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None. 

 

5. Describe any new business relationships entered into between the Issuer, the 
Issuer’s affiliates or third parties including contracts to supply products or services, 
joint venture agreements and licensing agreements etc. State whether the 
relationship is with a Related Person of the Issuer and provide details of the 
relationship. 

 
The Company may enter into an agreement or agreements in connection to the 
private placement offerings, the Company proposes to retain one or more non-
exclusive registered securities dealers to effect sales of, or act as finders of 
subscribers in respect of, the Units (the "Finders"); and to pay a selling 
commission or finder’s fee to such Finders in cash and/or Broker Warrant Shares 
to purchase Shares of the Company for a price per share determined the 
Company and subject to compliance with applicable securities law and receipt of 
applicable regulatory approval, if any. Noting that the Broker’s Warrant Shares 
are governed by the provisions of the Canadian Securities Exchange Policy 6 – 
Distributions. 
 
 

6. Describe the expiry or termination of any contracts or agreements between the 
Issuer, the Issuer’s affiliates or third parties or cancellation of any financing 
arrangements that have been previously announced. 

None. 

 

7. Describe any acquisitions by the Issuer or dispositions of the Issuer’s assets that 
occurred during the preceding month.  Provide details of the nature of the assets 
acquired or disposed of and provide details of the consideration paid or payable 
together with a schedule of payments if applicable, and of any valuation. State how 
the consideration was determined and whether the acquisition was from or the 
disposition was to a Related Person of the Issuer and provide details of the 
relationship. 

None. 

 

8. Describe the acquisition of new customers or loss of customers. 

 
The Issuer Company continues to carry on business in the energy efficiency sector  
with a growing new customer base that is mainly comprised of commercial energy  
consumers.  
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9. Describe any new developments or effects on intangible products such as brand 
names, circulation lists, copyrights, franchises, licenses, patents, software, 
subscription lists and trade-marks. 

 
None. 

 

10. Report on any employee hirings, terminations or lay-offs with details of anticipated 
length of lay-offs. 

 
None. 

 

11. Report on any labour disputes and resolutions of those disputes if applicable. 

 
None. 

 

12. Describe and provide details of legal proceedings to which the Issuer became a 
party, including the name of the court or agency, the date instituted, the principal 
parties to the proceedings, the nature of the claim, the amount claimed, if any, if 
the proceedings are being contested, and the present status of the proceedings. 

 
None. 

 

13. Provide details of any indebtedness incurred or repaid by the Issuer together with 
the terms of such indebtedness. 

 

On October 31, 2019, the Corporation made arrangements to repay all principal and 
accrued but unpaid interest on the 8% Debentures, totalling $1,534,000. No 
additional 2019 Debentures can be exchanged as all 2019 Debentures still 
outstanding as of their maturity date of October 31, 2019 were redeemed and 
cancelled in accordance with their terms. 

 

2020 8% Unsecured Debenture balance as at April 30, 2020 is $5,711,000.  The 
debenture will bear interest at a rate of 8% per annum, payable monthly in arrears 
and will mature on October 31, 2020. Please refer to the Private Placement and 
Exchange of Debentures announcement dated March 13, 2019 for more information. 

 

7% Unsecured Debenture balance as at April 30, 2020 is $921,750. This balance 
represents 75% of aggregate proceeds raised as per private placement terms and 
conditions. The debenture will bear interest at a rate of 7% per annum, payable 
monthly in arrears and will mature on April 25, 2021.  
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8% Unsecured Convertible Debenture balance as at April 30, 2020 is $1,289,000 The 
debenture will bear interest at a rate of 8% per annum, payable semi-annually and 
will mature on August 31, 2024.  

 

14. Provide details of any securities issued and options or warrants granted. 

 

None. 

 

Security Number Issued Details of Issuance Use of Proceeds(1) 

    
 

(1) State aggregate proceeds and intended allocation of proceeds. 

 

15. Provide details of any loans to or by Related Persons. 

 

None. 

 

16. Provide details of any changes in directors, officers or committee members. 

None. 

 

17. Discuss any trends which are likely to impact the Issuer including trends in the 
Issuer’s market(s) or political/regulatory trends. 

 
Cost of electricity has risen substantially across North America over the last 
decade. In addition, following the COP21 Paris Accord numerous states in the US 
and Provinces in Canada have either imposed a carbon tax policy or are in the late 
stages of creating such policies. Kontrol Energy Corp. intends to provide market 
based energy solutions to our customers designed to reduce their overall cost of 
energy while providing a corresponding reduction in Greenhouse Gas (GHG) 
emissions. 
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Certificate of Compliance 

The undersigned hereby certifies that: 

1. The undersigned is a director and/or senior officer of the Issuer and has been duly 
authorized by a resolution of the board of directors of the Issuer to sign this 
Certificate of Compliance. 

2. As of the date hereof there were is no material information concerning the Issuer 
which has not been publicly disclosed. 

3. The undersigned hereby certifies to the Exchange that the Issuer is in compliance 
with the requirements of applicable securities legislation (as such term is defined 
in National Instrument 14-101) and all Exchange Requirements (as defined in 
CNSX Policy 1). 

4. All of the information in this Form 7 Monthly Progress Report is true. 
 
Dated May 5, 2020 
 Claudio Del Vasto  

Name of Director or Senior 
Officer 

  
   

Signature 
 
Chief Financial Officer  
Official Capacity 
 

Issuer Details 
Name of Issuer 

Kontrol Energy Corp. 

For  Month 
End 
 
April 2020 

Date of Report 
YY/MM/DD 
 
2020/05/05 

Issuer Address 
180 Jardin Drive, Unit#9, Vaughan, ON L4K 1X8  

City/Province/Postal Code 
Vaughan, Ontario 
 

Issuer Fax No. 
(     ) 

Issuer Telephone No. 
(905) 766.0400 

Contact Name 
Claudio Del Vasto 
 

Contact 
Position 
CFO 

Contact Telephone No. 
(905) 766.0400 x1002 

Contact Email Address 
admin@kontrolenergy.com   

Web Site Address 
www.kontrolenergy.com  

mailto:admin@kontrolenergy.com
http://www.kontrolenergy.com/
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