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FORM 7 
 

MONTHLY PROGRESS REPORT 

Name of Listed Issuer:  Indus Holdings, Inc. (the “Issuer”). 

Trading Symbol: INDS 

Number of Outstanding Listed Securities:    

14,672,177 Subordinate Voting Shares that are listed and trading.  In addition, there are 17,778,138 
Subordinate Voting Shares reserved for issuance pursuant to the conversion rights attached to the other 
classes of equity shares that are issued and outstanding but not listed.  The total number of issued shares 
assuming all are converted into the listed class would be 32,450,316. 

Date:  December 6, 2019 

This Monthly Progress Report must be posted before the opening of trading on the fifth trading day of 
each month.  This report is not intended to replace the Issuer’s obligation to separately report material 
information forthwith upon the information becoming known to management or to post the forms 
required by Exchange Policies.  If material information became known and was reported during the 
preceding month to which this report relates, this report should refer to the material information, the 
news release date and the posting date on the Exchange website. 

This report is intended to keep investors and the market informed of the Issuer’s ongoing business and 
management activities that occurred during the preceding month.  Do not discuss goals or future plans 
unless they have crystallized to the point that they are "material information" as defined in the Policies. 
The discussion in this report must be factual, balanced and non-promotional. 

General Instructions 

(a) Prepare this Monthly Progress Report using the format set out below.  The sequence of questions 
must not be altered nor should questions be omitted or left unanswered.  The answers to the 
items must be in narrative form.  State when the answer to any item is negative or not applicable 
to the Issuer.  The title to each item must precede the answer. 

(b) The term “Issuer” includes the Issuer and any of its subsidiaries. 

(c) Terms used and not defined in this form are defined or interpreted in Policy 1 – Interpretation 
and General Provisions. 

Report on Business 

1. Provide a general overview and discussion of the development of the Issuer’s business and 
operations over the previous month.  Where the Issuer was inactive disclose this fact. 

Indus Holdings, Inc. (“Indus”) is a vertically-integrated cannabis company with multi-state 
operations in cultivation, manufacturing and distribution.  Indus offers an extensive portfolio of 
award-winning brands and provides services supporting every step of the supply chain.  
Established in 2014, Indus employs over 300 people and is headquartered in Salinas, CA.  With a 
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continued focus on brand and intellectual property development, Indus will continue to execute 
strategic acquisitions to create shareholder wealth and expand its footprint nationally.  

On November 30, 2019 Indus announced the following management changes:   

• Mark Ainsworth, Co-Founder and Executive Vice President, has been appointed to the role 
of Chief Operating Officer effective immediately. Mark has been instrumental to Indus’ 
vision and growth strategy since inception and will focus on successfully executing the 
company’s operational plan to get to profitability. 

• Joe Bayern, President of Indus, is leaving the Company effective December 6, 2019 to 
pursue another opportunity.   Mr. Bayern has been with the Company since January 21, 
2019. 

• Tina Maloney, Chief Financial Officer, informed the Company of her intention to retire.  
Ms. Maloney joined the company in July 2019 coming out of retirement as a consultant 
and joining the Company full-time to assist through the RTO process.  Ms. Maloney will 
remain with the Company until a successor is found to ensure an orderly transition. 

On November 13, 2019, the Company and W The Brand entered into a revised acquisition 
agreement.  The parties agreed to release $10.0 million in escrow funds related to the transaction.  
W The Brand will be advanced $2.0 million in anticipation of completing the acquisition in 2020 
and $8.0 million of the funds will be released to Indus.  Of the $8.0 million of the funds Indus will 
acquire W The Brand’s current 41,000-square foot cultivation and production facility for $4.0 
million under the real estate purchase option and utilize the remaining $4.0 million to its fund 
operations. 

Under the terms of the revised agreement, the consideration to W The Brand for the acquired 
assets will consist of $10.0 million in shares of Indus Holdings, Inc. common equity (based on a 
deemed value of CDN$15.65 per share), $8.0 million in cash (of which $6 million will be deferred 
until 120 days after the closing) and the escrow release to W The Brand. 

Nevada recently implemented a state-mandated moratorium on the licensing and change of 
ownership processes for marijuana-related businesses. As a result, the Company is now targeting 
the second half of 2020 for the completion of the acquisition. The transaction was first announced 
in May 2019. 

The Company is focused on improving its balance sheet by reducing operating costs and adding 
appropriate debt and equity as required. Indus has taken a number of steps in the fourth quarter 
of 2019 to improve its cash position and to continue to fund its growth into the fourth quarter and 
beyond including: 

• Secured asset-based financing, which includes approximately $1.0 million toward existing 
equipment and up to $1.5 million of planned new equipment purchases.   

• Restructured the technology agreement with our e-commerce partner, Wayv, to 
significantly reduce the fees on owned and agency brands while expanding the use of their 
on-line promotional platform for distribution.  

• Scaled back our investment in and support for non-core brands.   

• Restructured the organization, which is expected to result in approximately $1.0 million of 
annualized savings.  In combination with streamlining operations, the Company expects 
cost savings of approximately $2.0 million in fiscal year 2020 generated by packaging 
automation and improved manufacturing efficiencies resulting in lower labor costs. 
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• Identified selling expense cost reductions, which includes the reorganization of our sales 
structure and the reconfiguration of commission and discount programs.  On a pro forma 
basis approximately $11.0 million in savings are projected for fiscal year 2020. 

• Identified initial cost reductions in packaging supplies and raw materials, which are 
expected to improve fiscal year 2020 costs by $0.3 million.  

2. Provide a general overview and discussion of the activities of management. 

During November 2019, the Issuer continued to operate in the ordinary course and is actively 
managing and focusing on the activities discussed in Item 1.   

3. Describe and provide details of any new products or services developed or offered. For resource 
companies, provide details of new drilling, exploration or production programs and acquisitions 
of any new properties and attach any mineral or oil and gas or other reports required under 
Ontario securities law. 

N/A 

4. Describe and provide details of any products or services that were discontinued. For resource 
companies, provide details of any drilling, exploration or production programs that have been 
amended or abandoned. 

N/A 

5. Describe any new business relationships entered into between the Issuer, the Issuer’s affiliates or 
third parties including contracts to supply products or services, joint venture agreements and 
licensing agreements etc. State whether the relationship is with a Related Person of the Issuer 
and provide details of the relationship. 

N/A   

6. Describe the expiry or termination of any contracts or agreements between the Issuer, the Issuer’s 
affiliates or third parties or cancellation of any financing arrangements that have been previously 
announced. 

N/A 

7. Describe any acquisitions by the Issuer or dispositions of the Issuer’s assets that occurred during 
the preceding month.  Provide details of the nature of the assets acquired or disposed of and 
provide details of the consideration paid or payable together with a schedule of payments if 
applicable, and of any valuation. State how the consideration was determined and whether the 
acquisition was from or the disposition was to a Related Person of the Issuer and provide details 
of the relationship. 

N/A. 

8. Describe the acquisition of new customers or loss of customers. 

N/A 

9. Describe any new developments or effects on intangible products such as brand names, 
circulation lists, copyrights, franchises, licenses, patents, software, subscription lists and trade-
marks. 

N/A 
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10. Report on any employee hirings, terminations or lay-offs with details of anticipated length of lay-
offs. 

The Issuer had approximately 2 new hires and 4 terminations in November.   

11. Report on any labour disputes and resolutions of those disputes if applicable. 

N/A 

12. Describe and provide details of legal proceedings to which the Issuer became a party, including 
the name of the court or agency, the date instituted, the principal parties to the proceedings, the 
nature of the claim, the amount claimed, if any, if the proceedings are being contested, and the 
present status of the proceedings. 

N/A 

13. Provide details of any indebtedness incurred or repaid by the Issuer together with the terms of 
such indebtedness. 

N/A 

14. Provide details of any securities issued and options or warrants granted. 

N/A 

15. Provide details of any loans to or by Related Persons. 

N/A 

16. Provide details of any changes in directors, officers or committee members. 

N/A 

17. Discuss any trends which are likely to impact the Issuer including trends in the Issuer’s market(s) 
or political/regulatory trends. 

Trends and risks which may impact the Issuer are detailed in the Issuer’s Listing Statement dated April 
26, 2019. 
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Certificate Of Compliance 

The undersigned hereby certifies that: 

1. The undersigned is a director and/or senior officer of the Issuer and has been duly authorized by 
a resolution of the board of directors of the Issuer to sign this Certificate of Compliance. 

2. As of the date hereof there is no material information concerning the Issuer which has not been 
publicly disclosed. 

3. The undersigned hereby certifies to the Exchange that the Issuer is in compliance with the 
requirements of applicable securities legislation (as such term is defined in National Instrument 
14-101) and all Exchange Requirements (as defined in CNSX Policy 1). 

4. All of the information in this Form 7 Monthly Progress Report is true. 

Dated:  December 6, 2019         

 Tina Maloney  
Name of Director or Senior Officer 

 /s/ Tina Maloney  
Signature 

Chief Financial Officer  
Official Capacity 
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Tina Maloney 
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